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SUMMARY
OF

SECOND ADMINISTRATIVE M EDICAL M EETING, 
CENTRAL OPERATIONS -  S T E E L  

P ittsb u rg h , P a .
D ecem b er 3 and  4, 1957

/ W è .

PUmi
On D ecem b er 3 and 4, 1957, th e re  w as h eld  in  P it tsb u rg h  the second of 

a  s e r ie s  of sem ian n u al m ee tin g s of the d o c to rs  re sp o n s ib le  fo r  a d m in is tra tio n  of 
the m e d ic a l d ep a rtm e n ts  of C en tra l O p e ra tio n s --S te e l. A ppendix  I l i s t s  the p a r ­
t ic ip a n ts . A ppendix II is  the p ro g ra m .

F i f  a t, D r. O 'Connor outlined  the  fo rm a t of the  two d a y s ' s e s s io n s , 
em p h asiz in g  th a t the  e n tire  f i r s t  day w as to be devoted  to fu rn ish in g  the d o c to rs  
a  b ro ad  o r ie n ta tio n  to  the C orpo ra tio n  aa  a  w hole.

N ext, M r. John A  Stephens o ffe red  a  b r ie f  w ord  of g ree tin g . He s ta ted  
the in ten tio n s  of the  com pany to develop  a  o nen ess w ith in  the C o rp o ra tio n , to im ­
p ro ve  the in te g ra tio n  of the v a rio u s  seg m en ts  and fu n c tio n s , to  im p ro v e  com m uni­
ca tio n s , and to  keep  our m anagem ent p eop le , including  the d o c to rs , a b r e a s t  of 
developm ents in  th e  C orp o ra tio n . He s t r e s s e d  the im p o rta n ce  of the d o c to r in  com ­
pany re la t io n s , and aga in  em p h asized  th a t  it  w as the re sp o n s ib il i ty  of each  of us to 
m ake our co n trib u tio n  to the g en e ra l o b jec tiv es  of the C o rp o ra tio n .

Then M r, E. C. M yers d e sc r ib e d  the "S e a rch  fo r  a  B e tte r  Way, " the 
T ask  F o rc e  s tu d ie s , and the conclusions and reco m m en d a tio n s  th a t had beçn reach ed  
by the T ask  F o rc e  on P e rso n n e l P ra c t ic e s .  l v ^

Two and  o n e -h a lf y e a rs  ago M r. Hood in s ti tu te d  the  "S e a rc h  fo r a  B e tte r 
Way" to  im p ro ve  hum an re la tio n s  w ithin  the com pany. A C re e d  of Human R elations 
w as su gg ested  and adopted to  h elp  m an ag em en t to  do a  b e t te r  job  in  th is  a re a . 
T w enty-five thousand  q u estio n n a ire s  w ere  d is tr ib u te d  to  USS m an ag em en t, and the 
re p lie s  w ere  sen t d ire c tly  fro m  each  ind iv idual to W este rn  R e se rv e  fo r com pilation  
and a n a ly s is .  A s ig n ifican t m in o rity  e x p re s se d  c e r ta in  d is s a t is fa c tio n s . To p u rsu e  
th is  fu r th e r ,  the O pera tio n s P o licy  C om m ittee  appo in ted  fo u r T ask  F o rc e s , each  to  
study  one of the fo u r  m a jo r su b jec ts  of C om pensation , W orking C onditions, Com­
m u n ica tio n s , and P e rso n n e l P ra c t ic e s .  Such study  inc lu d ed  v is i ts  o l the T ask  
F o rc e s  to  a l l  D iv is ions and S u b sid ia ries , a s  w ell a s  C e n tra l  O p era tio n s .

The T ask  F o rc e  on P e rso n n e l P ra c t ic e s  w as co m po sed  of G eorge N ations, 
J im  C o llin s , and  Ed M yers , w ith G eorge T h ursby  a s  c h a irm a n  and  re p re se n ta tiv e  
on the C oord ina ting  C om m ittee . Out of th e ir  study  h as  com e a  s e r ie s  of pam phlets 
p ro p o sing  a  co o rd in a ted  p lan  fo r  m an ag em en t p e rso n n e l p ra c t ic e s  w ith in  the C orpo­
ra tio n .

The p lan -beg ins w ith  a  fo v ecastin g  of m an ag em en t m anpow er n eed s fo r 
th r e e - y e a r  p e r io d s , taking in to  con sidev a tio n  n eed s  fo r  m an ag em en t re p la c e m e n ts  
due to tu rn o v e r  and  o th e r c a u se s . S ources fo r  m ee tin g  su ch  n eed s a re  p rom otions 
of p re s e n t  em p lo y ees , co lleg es , em ploym ent a g e n c ie s , and the  l ik e , b u t w ith 
sp ec ific  em p h a s is  p laced  on p ro m o tio n s fro m  w ith in  the  com pany.
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m ethods usssLto d is t i l l  re q u e s ts  down to  a p p ro p ria te  le v e ls . He p re s e n te d  a ch a rt 
of capac ity  an d  p roduction  fro m  the incep tion  of the com pany in  1901, and a c h a rt 
th a t show ed -tttai s te e l capac ity , th a t of o u r c o m p e tito rs  and th a t of U. S. S teel for 
the sam e  p erisd , ind icating  tha t our p e rcen tag e  of the to ta l p ro du ctio n  of s te e l is  
considerab lyJfess now than  in  1901.

poin ted  out th a t a  m a jo r  c o n s id e ra tio n  in  d e te rm in in g  lo n g -ran g e  
ex p en d itu res  w as the num ber of y e a rs  needed  to re c o v e r  the o rig in a l in v estm en t. 
O ther considera tion s w ere  the e ffec t on U. S. S te e l 's  p a r tic ip a tio n  p a tte rn , the 
likelihood  a? sa tisfy ing  a  lo c a l m a rk e t defic iency , and  the e ffec t on fu tu re  po ten tia l 
fo r expansion*

Then D r. W. H. T u rn e r p re se n te d  a  b r ie f  rev iew  of c o rp o ra te  giving 
and  som e of i ts  a ttendan t p ro b le m s . He f i r s t  d is tin g u ish ed  b etw een  tho se  c o n tr i­
bu tions th a t a re  given d ire c tly  by the C o rp o ra tio n  (u su a lly  having  som e d ir e c t  
re la tio n  o r benefit to  the  C o rp o ra tio n ) and  th o se  th a t  a re  given by the U. S. S teel 
F oundation  fcsually  b e n e f itin g  people in  g en e ra l) . He in d ica ted  th a t e a ch  of th e se  
re p re s e n te d  app ro x im ate ly  6 m illio n  d o lla r s  a  y e a r , o r  a  to ta l  of 12 m illio n . He 
d e sc r ib e d  ths.se con tribu tio n s of the Foundation  th a t had  a  b e a rin g  on m ed ica l and 
h ea lth  m a tte rs . He poin ted  out som e of the  m any p ro b le m s  involved; e . g . , how 
judge the sign ificance of re q u e s ts ,  how m e e t r e q u e s ts  th a t to ta lle d  m any tim e s  the 
am oun t availab le fo r  giving, e tc . He ind ica ted  th a t w hile the g o v ern m en t a llow s 
c o rp o ra te  giving up to  5% of p ro fits  b efo re  tax e s , U. S. S teel ra n  about 17«, w h e re a s  
a  num ber of o th e r la rg e  co rp o ra tio n s  ra n  abou t 27o, showing th a t U. S. S teel w as not 
overlooking  stock ho lder in te r e s t  in  i ts  p h ilan th ro p ie s .

The m eeting  w as ad journed  a t 5 P . M„ and d in n er w as h eld  a t the 
Duquesne Club.

A t 9 A. M. W ednesday, D ecem b er 4, the  m eetin g  recon v en ed .
M r. K. M. M orse  p re se n te d  "E n v iro n m en ta l H ealth  in  the S teel In dus­

t r y  -  II. " covering  the n ew er knowledge of the effect of in d u s tr ia l  d u sts  On 
em p lo y ees ' lung s. He s t r e s s e d  the fa c t th a t f re e  s i l ic a  w as no lo n g er the only 
dust to  be co n cerned  about, but th a t any d u s t in  su ffic ien t am o un ts o v er su ffic ien t 
tim e  could  im p a ir  lung function . E sp e c ia lly  a com bination  of i r r i t a n t  g a se s , h ea t, 
and dust i s  cause  fo r  con cern . He c ite d  a re c e n t c a se  in  w hich a  v e ry  rep u tab le  
c h e s t consu ltan t in  P ittsb u rg h , who h as  in  th e  p a s t  exam in ed  m any  c a se s  a t C om ­
pany re q u e s t , co n sid e red  th a t the p u lm o n ary  f ib ro s is  and  em p hy sem a he found in  
a  so ak in g -p it c ra n e  o p e ra to r  wag caused  by  the com bination  of d u st, h ea t, and 
su lfu r - dioxide fu m es to  w hich he had long b een  exp o sed .

He d esc r ib e d  the old and new concep ts of th e  te r m  "p n eum o con io sis , " 
and ind ica ted  th a t w hile s i l ic a  and a sb e s to s  w ere  c o n s id e re d  the so le c au se s  in  
the p a s t, now ta lc  and  d ia tom aceous e a r th  had  been  added , and S h a v e r 's  D isease  
fro m  the fusion  of a r t if ic ia l  a b ra s iv e s , and m o re  T ecen tly  coal m in e r s ' pneum o­
con io sis .
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