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4 morth or 50 ago I attended a high school gradustion, and after
euing to the commsnoensnt speoches, I gathsred that tiw world was in such ter-
rible shapa that metidng ooculd save 1t sxcepi the gradusting class,

I have been asiced to expluin some of the problems which face the seos
ondzry lesd industry, DBellieve me, 1t will take more than & graduating class
to sclve our problamse What w need perhaps 43 » cryrtal ball. Qf course,
theoretically there should dbe no prodlems, First, there should be an acple
and L£airly steady stpply of rer materiales I axy tiis because alnost all e
except that used in gascline, wastad axmmition and paint, goes through a
and sventually, after use, comss back into the xystam in the fora of scraps

The best sxa=ple of this §s battery lead, the largest sincls source of
secondary raw msterizle We find that as each battery woars out it is replaced
Wy a new ocne. The svarage battery has s life of alishtly less than two years,
and statistica show that over a period of time aprraxizataly eigity peroeat
heve been Tetiomned in the form of scrap to the secondary markete This is dons
Quickly and efficiently by the oollector and treaker,

Second, there should be no problem selling secondary lsad, At present
the United States 1s Lxperting approximstely one third of all the lead it ocope
zumes, witich last year was ssae three hundred eighty thousand tons,
Sscorxdary lea. accounted for about one third of the load consuwsd, or
srroxizataly four lundred eigit thousand tons, with pricary production making
up the other one third, or about four hundred four thousand tons, Thus, if
the secondary smelter uses propcr metallurgy, efficiect mechanised equipmont,
and produces a good froduct at a caxpetitive price, it stanxis to reasson thst
he sixnld be able to disposs of his product,

Although the thecry makes senze, I s quite sure that marny times during
the past fifteen months the secondary soelters would have questioned it, and
particularly wocld have ssked why thay were having so much troublo selling their
lead oven st large discounts. lat us ses what happens to our thoory.

Our thoory beging to break down as eocon ss the secondary smelter finds
difficulty in selling his cutput as antimomial lead and finds it necessary to
saften part of his prolduction, The secondary snelters are primarily marufacturems
of antisonial leads Their aversge furnace metal contains antimogy, and 4f thay
use a large perventage of battery lead it should run sbout four to four snd one
half percent, It is much more econocical and efficient to add antimony snd make
specification metal than it 15 to remove antimory and make soft leade
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Y A battery is orizinally compceed of sbout hall antinmordal ax
; s half soft lead, If the seoondary snelter was to soften his weisl totrds

i proportion we would find the antimonial lsad going back 4nto the battery
! indusirv, but the secondary soft lead, grade A or 99,544 wiich he narmally
: samlpciures would not be suitable for reuse in that industiry because a&f
: ainute percentaces of silver and copper, These elaents can be resored

froz poconiary metal just as sirply and efficiently a3 in pruu-y netgl

$ by desilverizing, except that becsuse tie fmpourities are so small, it &»
: not econoical, This, instesd af secordary soft lead gaing back into the
: ttery industry and campleting the cycle, it 1s usually replaced by pri-
mry corroding lead, ad the secondary metal has t0 find anctber outlet,

At tids peint our theory weakans evenu ors, Whan this secondary
saft Yaad hay to £ind another outlet 1t hes to cocpete with prisary lead
and usually hes to Le sald st a dlscount with Lreight allowd to desting-
tion, Most prizary is s0ld on a Gsiivered basis, whils secondary lead 1s
sold on an f.0,b, 8ipoing point basis, If ve are going to allow dise
somts and fredght, tuen v have to Ly our rew material chsaper,

e now find other factors affecting our theary, and they beome
isportant prodblems, These prodlams ate as followsg

FIRST: We have a lizited siupply of scrap material, At the mariet
price ¥ secondary smelter can epect 10 LUy & oertain quantity of naterial
in ids locality, and ti:is ares is Mizited by the cost of the freight, If
the gpecadary melter desires to increase his production to mcet urmusually
Jarge custmers! oriers he bas to buy tie sdditional scrap frm a greater
distance, Froz thess paints he has to cocpensats the gellers far the ad-

F ditional freight, and in many instances erds wp by hiving to pxy mzae for

E i material in his orn locality as welil, HKis competitar may also be in
the sace Dosition, with e result thet before lon; the two soelters sre

1 vying with each other to sot toe availauie s:pply of material, In buying

; 1t they =ay raise t's price so kigh that they bolh sustain a loss,
3

Price will do oost to bring out screp, This was proven in 1903
when the price of lead was advancing tamard the peak of 21i¢ per 1b, In
this year slore peooncary production was over 500,000 tons, and screp
okie out o every rook and comer, Because pripary producers sould not
moet the deand, the consuners tid up the price of secondary by offering
3 prexiung, This was foolish, for st the predwm stage tiw concuners vere
3 actually coopeting with thamselves without gettin, ay additional msterial,
(I = sure you will a1l remember vhat 1 peen,)

4

ﬁﬂ s:x:tm; Ye have the probles of secandary supplies and their prices
1 havin; a8 Eccu wider fluctuation than primary supplics end prices, This s
because t.ey are xore gensitively infloenced by weather conditions, dealsr
peycholocy which aarifests 1tself in spoculative hoarding or dussing, and
alao by eccnadic and political influences.

There wap much evidance of thase fluctuations in the last yoar ar
two, In 19L8 when the supply was so tisht, secondary lesd scld st large
g prexiuns, wiile today the situation is exactly the reverse and secondary
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) h&d is being I_Old at large @¢iscounts, During 19L8 when the price was

approaciing the top we had much speculation and everbuying to bulld wp
inventories beyond normal working reg:irenents, and evorn tie Governmant
case into the parkst al the co3t oritical moment with thedr stocikpdling
program, ALl this was abnormal, and with the mild winters o 19L5U9
and tho battery indusiry's declining sales, we suddenly had an aboute
face, In the third quarter of 199 lead recovered tenporarily, then it
saned off again and has been getting sssier ever gince,

These wide fluctustions in scrap prices apnd sapplics were quisidy
reflscted in the smeltin, enarge of the secondery smelters, They buy
thelr scrap corpotitively, paying for the lsad content st the quoted .
E LU J price of lead, less a melting charge delivervd to their plamt,
The saclting charpe includes all expenses of meltin;, metal losocs, ‘
overhead and profit, In addition, it reflects any prenimms or discounty
on thelr finished product, and indirectly the smelter's forecast as to
the strength or weakness of the market., The smaltin; charge has
in the past few years froc minus {10 to plus {150 per tn of rew material,
and it has been the best barameter of the lsad ;xice ard oonditions in the
lead industry,

THIIDO: Te have Lhe prodlem of mairi~ining a steady production,
Boczuse we nave & lixited spply of scTap, and because we are exposed
dealer tactics af speculative hoarcing and dumping, and because ths
less collecting, breaking and movenert of batteries in winter, there
times wher ve heve a scarcitr of raw zaterial, wiils at other times
surplus, It 43 rnot econoazical for a sanlter to be stut down for
material, nor is it prectical for him to wait until he pets orders
his ror material, as this would take too lorg, Today, with hand-to-acuth
buying the consumer does nAwat © Ixg too far in gdvence snd wants his
1sad shipped praptlse This the seconcary smelter finds it necessary to
caTy.a stock for Iis custamers and samtioes buy wdtiout orders, even
when the zarket locks weak, so that he can maintain the opervtion of Mis
plant, Of course, thcse purchases are kishly speculative,

FOUTTH: Ve heve the problez of market risk and, osinciding with
this, thé I-Tecticatility of hedging oo the Camodity Exsaange,
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On & rising market the consumer usually tries to spot the price,
widle on a declinin: markct iw likes t0 pay on the average of the aomth
during which he takes delivery, For the most part the ssconcary smelter
bays an & spot price regardless of the market., Since ap:roximately X0
to LS days elapse between the time of purchase and sctual sale, there s
qdte a speculation if the market chan;es during that period and very
little way in which to get axy protection,

This bringsus to the possibilities of hedging, It ¢8 oo opirion
that the Lead Commodity Ixchange 1» entirel; too inactive to make a good
hedge, This 13 not onl trus now but was also true before the war until
the Zxohan;s clesed in 1942,

There are three grodes of lead which are acceptatle, oorroding,
canan dssilverised, and c.edoal lead, A secandars smelter oan and Coes
apke these pracdes and ma - have his trand listed as ascontalle, Howwr, I
have pointed out before that nomally it 4is not sconomical far Min t0 make
thess crades, thus, he avolds using the Exohange,

i s s it
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It seexs to o8 that 4t would De 8 lot more senxidls to list o
A 1sed of 95.9+7 ecuivalent wrich might make the Exchance s much
active and reaiistic macket, Lany consumere purchase this grade

as the Kavy and Printing Office have for many years., Certalinly
4if the ceconiars leed businees i3 one-t'ird af all the lead sold in thw
country and they produce a large quantit: of 99,94 lsad econoically,
thoy should be entitled to have tide grade listed,

1 spoke to a meaber of the Commodity Exchange > and asid
if a grade A 95.9¢% lacd oould be listed, Isu;.,ut.odthronm
specilicatiocas for this grade af lead:

Af Maxigxm percemt a .
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THe specificetion shows & minimm purity ef 99,9, T could also mie
s checical lead or copper lead with only sminor differences fra= the ASTM
specification, I hope in the near future smething can be done m this
score,

FTTE: let us look now at same of the mlling prodtlems, e find
s surpliy ol lead on the market at present accomparded by price eutting and
instability camised by the fellowing events, Lot us dlscuss anmtimonial lead
first

(a) Tollowirg the chance over fran & sellerts to a duyerts market &
1ittle over a ywar ago, severrl reaths elapsed before verr mach lead was
s0ld, Stocks accumulated at the saelter, Dus to thecautious Buying policy
of the consumer and ks lack of confidence in the m-rket these stocks have
not besn reduced,

(b) Ve had two successive rild winters wtich were not oconducive te
good bettery business, Thiswas particularl> true of the roplacesent btate
tery business which aocounts for about 807 of all batteries sald,

(c) Dxring the past year a great deal of antimanial lead was scften=
od beczuse salft lead could be sold principally to the Covermment with the
rezulting sccumilation of Nigh antimonial lecd a3 a by-prodot,

(4) Becauwse foreign antimony metal and ores oould be purcimsed far
below the damesiic price, they were introduced and used rather than the sur-
plus secondasy ligh antimonial lsad which had accusulated,

() Because the lesd-tin-antinony alloy business alse Was poor dure 1
ing this period, sae of this metal was detinned and entered the lntinonial
lead markst, ]

Nor lot us look for &4 moment at soft lead sd es,
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(1) Te have the instdlity of the seoccndary mmelter te sell 99,505

s o

grads A lead to the Qorverncent for stocigdils or deliver it on the Exshange
againet a hedgin, cantract, Thus the, have to sell this leed on the open
narket, particularly in campetition with foreign lead,

(b) e have foreign lesd underselling our domestis lead, The
foreign lead which is flooding the country is daing aore to undermine the
markel and cause price instadility then azytiing else, Horever, tils wae
larsely made possitle by the devaluction of the pound, This situatiom is
Provably temporary in that the foreipn gowtries are not sulficiently re- ]
bullt to sbeard the laad tiey would narnally consuse, In the interin, thw 1
lesd procducing eouniries of the world are shippirg to the thidted States to
get dollars, This 1s hurting the lasd producer in this oountiry, as price-
wige he Ls at their mercy, A foreign leed producer has the sxe coets now
a3 he had before devaluatian, but he can sell his product in dollars for
eonxiGeradly more saney, (N the OTnSr AAnd, & procuosr in thig eountsy is
being sQuecsed betwoen rising costs and a declining pioce,

APparently tim theaty that the secondary lead smlter does ot haw
any probtless 18 proved to be a myth, I have mentioned anly five predlems
and there aro still ethars,

It has been & privilage to have had tha gpporturity to brin: some
of our problens to your attention, and especial ly to the attention of the
consuner, The producers, I sz surv, are already soquainted with the facts,
Sone procicers even have secondary sselters of their own, It seens to ms
the corsumer should be vitally intercsted in the protlems of tie secondary
selter, and it should be to his advantage to have ¢ sound secondary lesd
industry., Ilelieve that I have alresd: msitioned that secondary lead was
one=t ird of all the lead s0ld Jast year and was over ocne-half of the en~
tire danestic procduction, Since tis *twentiss® Jwimary prodiciion has
been declining in the United Sictes, wiile secondary procduction has been
increasing, . Larpe imports of forei:: lesd are onl- temporaryp therefore,
it seexns that in tine the oonsumcr will be aare dependert on secondary
Jead, thus, they s:ould reserve & portion aof thelr ju:cheases for it,

iain b i s

I belicve that the consumer ahould ask imself today, %Can I use
socondasy lead in wy operaticn? Do I have to usse sﬁuilvcrixodhadw
8 lead with & vory low Hsmuth cantent?® In nanyr operctions timse ele=
ments are not hareful in the quantitiss present in Oredc A oF 99,945
speciiicaticn lead, Man: tizes I lave found consumer's spocifications
are eopied from the prinary brand thet was originally purchased and
mppened to be satisfactory,

I am sure that during ths lead shortage many ccnsusers found
they could use sccondary lesd, although it was boulht at a predumm,
Today 4t is being sold at a discount, The consunor i usmlly interes-
ted in three tiinss waen buyin: lead: quality, steady scuroe of supply
and reasonable prioe, I fecl ocertain that mery seconcary smelters can
moet all throe of these qualifications,



