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To the Industry Development Committee
of the Leed Industries Associstion 3
1
E
1 On the fallowing pege you vill find:
1 (1) the Industry Development budget which wvas epproved

last year for 1959, “*
} {2) tbhe estirated actual expenditures ia 1959,
e (3) recommendesd budget figures for 1560.

Imedistely folloving these Dudget 4sta {s an estimale
of our cash positicn at the end of 1999, togetber vith in-
formation regarding the subs:cription rates per tam for both
1959 end 1560, Fach {tem in the bulget {3 nurbered and is 3
exzlained in more detail on subeequent pages under the same 3
meber.

It vas agreed last year to elizinste the varicus pro-
soticpal dlvisions, use up the reserves in their acccunts,
y aod combine the accouxnts into ane Industry Developmeat Fund.
As a remult, the budget data are presented in comsalidated
form differing from previcus presezctations.

It sdbauld b noted that suthorizstion vas given last
year to draw $52,000.00 from reserves and that approximstaly
L $:3,000.00 vas sctually thus used. It showld alsc be ncted

that incame from subscripticns in 1959 vas $16,000.00 less
than estimsted.

Very truly yours,

2r 223957 e

Treasurer ;b’
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Pablicstionss

“Lsad”
Architectural Fyers b Construc-
tion Bulletins
Reprints
Ceramic Bupplesents
Pignent Technical Letters
Bweet's Catalogs
Ssttery Brochure
Shielding Flyere
"Lead Work for Modern Flumbing”
Architect's Bandbook
Total Publications

Publicity
Conventions & Exhibits

Yoh FBooaounew we

Muinistrative & Technical Service:
Balaries & Taxes
Reat
Coosulting Pecs
Travel
Test Progrens
Intertaincent & Luncbhes
Meet ings

Mailing
Associasticn Dues
Telephooe & Telegraph
Bocks & Subscripticos
Miscellaneous & Coaotingencles
Total Ad=inistrative & Tochmieal
Service

Pronotion of Research Results

Total Basic Budget

Bev Projectst
Motica Plcture
Business Pupor Advertising
Bveet's Design Catalog
8oldar
Radistiocn fbielling
Chemical Coastruction
Total Bev Projects
GRAXD TOTAL

U NEEIRIRRPERBE ShELIRG

S Egeyws

$ 22,000 $ 271,000 § 22,000
6,000 §,000 s,000
1,000 1,50 2,000
8,000 1, 500% 3,000
6,000 1,200 3,000
a,m 6.” 7'“
2,50 8,500 o=
’J“ - -

haded bt S,W
2,000 L) ==
59,500 Ay, 200 hs, 000
11'500 7,%0 1,50

,000 15,000 13,000

500 600 600
12,000 12,000 12,000
6,000 6,000 10,000
14,000 18,000 9,000
13.000 13,000 10,000
45,000 A$5,000 41,000
89,500 86,000 85,000
5,000 5,000 7,000
5,500 2,000 3,000
19,000 18,000 17,000
1,50 1,50 1,500
1,50 1,50

1,000 1,000

1,500 1,50

11,000 500 500
700 700

$00 %00

§,000 A 000

11,50 122,200 123,200
- - 0,000
260,000 2%, 500 2,30
- - $0,000
- 20,000

- - 5.500

- - 3,000

.. o 5.5‘”

- . 6,000

- . 92,000

$260,000 R3,500  $354,30

® Icludes $3,300 fronm reccrves set up in 1958,
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@ DOUITRY DEVELOPMIND D BUDGR?

Estimated ot Estinated
Beginning of o
1955 Novesber 12, 1959
Palance, Jaouary 1, 1959 80,000 - 80,000
Receipts, 1959 208 000 192,000
268,000 272,000
Expenditures, 1959 260,000 235,000 :
Palance, Jeouary 1, 1980 28,000 37,000 ;
' Subscription rete per ton 304 1a 19%9. ' 'i

Estimated rate for besic budget 1a 1960 would be bO¢ per tam.

Por each 1§ per ton subscription rate it is estimated that 35,800
E | would be sudscribed.
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b
3 1. "lead.® This eight-poge Quarterly extermal house orgsm, printed ia

; tvo colors and circulated to over 50,000 people, 18 nov eptering its
E thirtieth cacsecutive year of publicciion. It is the source of many
valuable inquiries. It should be continued. If any change 13 ands,

1t should be in the directicn of larger circulction, more frequent
issues, moTo pnges, Or mcre colars. It pramotes all lsed products, new
and 0ld, mctals or chesxicals.

y 2. Architectursl FVlyers and Constructian Billetins. Three Comstructiom
Builctine have been circulated to archizecsts wnd bulldcrs in the pest.

They give dctalled spoecificaticns and installatice inforwstion oa

specific lcad tuilding products. Their comtinued publicetion waa

recorended Ty Skiédncre, Ovings & Merrill. This firm also recasended

a serics cf flyers for architects, cach descridbing a particular can-

; ? struzticn tob involving lead xpd hov it vas used. Two bave Deen

X

issurd and ticy shauld e continued.

3. Reprints. These cre [rincipally staff prepared technical articles

thot cppear in the tindc [oess aod ire reprinted for special dle-
. trituticn and for snsvering inquiries. Thoy may deal with azy lesd
product Mt often have t0 49 with lead for chomical comstructico o
radiztion shicldirg. Three reprinots vere circulated this yoer mad a

J fourth 1s cxpocted soco.
1 §. Cerormic Supplcenents. These are odditiirs to our téchnical data took,
s

Tead in e Ccralc Industrics, ™ Acsigned to Keep the book up to date.
1 Your bave been issucd, two of them, e two-page asd oDe <ight-pago,
in 1959. They mcy covir any ~pplicztion 7 lesd (n cersxics.

5. Pigment Techmicel Iedters. ‘hille Acveted prirarily to red lesd peisers
in the pest, these My nov 0e doveted t) technicel (nformetion
paints uaing cay lead pigxnmts. Fourteen have becn {ssucd {8 the past,
but since cur supply of =-ry issues is exhsustod, & v TLatter” sme
marizing the best pants in esrlier letters is badly needed.

1 6. 2wvert's Catslocs. For tvo yesrs we have hal two four-page cetalogs
an lead rocfing and flashing and lesd pl=bing in Oveet's files for
? architects and for light comstructicm tuildirs. If lead {s to be sold

for these purposcs, wo belicve It to be «ladst a “ust”™ t0 continue
thesc, end in this Skidmere. Ovirgs and Nerrill concurred.

7. 3Sattery Brechure. This trochure on leed-acid bettery-poversd (sdustrial
trucxs 8 mlnost campletad ond should te realy for circulation early
in 1560, 1ts coet being covered (o the 1957 budget. %o provisicn,
° thercforo, becd be mpdo for it in 1960.
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Expiantticd of Mdustry Dereldpdsy Aund Rudget Iveas Poge b

8. Miellirx Tivers. In lleu of theso flyers O radinticn shielding, an
C}PCTiLnLtY wWis prescnted to prepare a cozprebensive article on the
sudbtect for “Materials in Dxsign Enginccrirg.” S.oce this would give
the sudlect much wider circulation at no ccst, we concentratod on
this article, whick, the cditor {rforms us, bas beea accepted for
pudlicatiocn althoush the dstc bBas not becn echeduled. We expect to
ottain reprints under Item 3.

9. "lesd Work for Modom Plustirg.  Our supply of this pluadbing text-
boas, wilch bas gt througs torec printings, is again cxbausted.
Aother 3,000 copics abould nov be printed Wut, since this ook 18
s0ld, the cost vill be recoverod over the next three to five years.

10. Architect's Eandbock. Work vas not started oo this rother expensive
plece cf litcrature recawended by Skidmore, Ovings and Merrill, partly
because of lack ¢f tisme and portly because incamo wns less than cstie
matced {n 1957. Also, orly part cf the cost vas buldgcted. It is felt
that pudlication of this bock shauld be delzyed umtil 1961 when 1t
18 hoped that, upmm retiremert of cur field man, vho has specialized
in plurbing cnd shoet lead woek, bo cen b replaced by a man with
brooder architectuwral or camstruction experience. The book cauld be
more cffectively promoted that way.

11. Tctal Putlic-tions. The total recamended for pudlications 4o the
190 padget 18 appraximctely 25 per cent less than approved for 1999.
Bowvever, vo belicve 4% gives us a reclistic covercge of g vericty of
Lcod products in vhich morkct oppartunities cxist,vithin ocur ability
to produce {in good guality.

12, Putlicity This vork 1s bandled through our agency and covera prepale~
tico of featurc crticles co tay lead products for the trode press.
A nu=ber of orticles bave been published ond we delieve the work
should be cootirued as it does pot duplicate pudlicity werk dooe YNy
the #tcff itsclf, since the mxctericl docs £ot gencrally go into the
techricel detall of staff-produced articles and ia acre general in
nature.

13. Coaoventions cnd EZxhitits. These irvolve displays at the Design Xo-
ginccring Shov, the Cicmical Show, the Hame Builders Show, and the
Plumbcrs Shov, the samc a8 in 1953, ALl except the last dinclude &
wide varicty cf lead products, both metal and chemical, and cffer a
gocd oppartunity to displzy pev products.

1V, Apprentice Contest. We believe the modest cost of supplying moterials
and prizcs for this cootcst, which includos 3 week's course for train-
ing instructars, is moncy wcll spent and should be cootinuved.

15. Daterials in Design Prgineering® and "Product Engineering ® 8ix ad-
vertising poged in tbe formr and soved 15 the lzotter were used for
tho first timc this year. We bBelicve the somc achedule should be
catinued. Those ads tcll adbout modern usce of 1lcad to a large oumber
of poople engaged in the development and engincering of all kiods of
industrial products. Thbey can ereate nov thinking about lead and e~
cournge others to experiment with lead in oxy form 1o the solutian
of problems. .
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Explanstion of Industry Devclopment Pund Budget Items Page S

16.

171.

19.

Q.

Corrtiztion (Mctals). This year ve used six pages in “"Ingineering
Mvae reccrd” to procote motallic lead products. Ve believe that nine
paccs sbxild be dovoted te these products in 1960, Our expertience
vith thie putlicetion bas bocn highly gretifying, btoth the pumber and
Quality af inguirics bdeing cxcepticral. Our ads bave been retod Righ
in readcrstip end sttentiom.

Piecnts.  Scven pages in "Ingzineering Bowvs-Ricord”™ xnd six in "Maripe
é”'.cwrm.g/bog' wvere used 40 pramcte red lesd primers in 19%9. It 4as

proposcd to reduce the mumbder of pages in the forper to four, maintain U",u

the six-pegc schodulo in the latter, wod use thoee pages our prvscat
schedule in "Mctal Product Masufacturing,” o votod to cerazics, for
paints such as lcad poarl pigmccts sad clbers sultadble for baked snamel)
finisbhes co bame applimnces, where no leed 18 Dov used. Inviev of &
capetitive pituation among our manufecturing msmdcrs in vhich s are
pov strongly promoting besic lied silico-chromste against rod leed, oxr
sdvertisizg oo struttural stecl priccrs vill heve to b more general
in psturc. Also, sme mCEdCIS arc nov spending large sums on adver-
tising their own primcrs.

Ceraxics. Altbough the Cersmics Technical Comxittee reccmsends the

saxc sdvertising budget for 1950 as for 1959, this recamwndsticn has
becn slightly modificd sas & result of the heary schedule oo ceramics

in the past. Throee instcead of six s vould be used in “dctal
Product Mazufacturing” (sce Item 17). 5ix pages would agein be used

in the "Cers=ic Socicty Bullctin,™ dut four instead cf six pages would
appear in “Ceremic Industry,” “"Corsmic Agc” and "Brick and Clay Rocord,®
and threc instcad of six in “Ceramic News.”

Total Atvertising, The foregoing reoxmendations vould roduce total
spacL advertising cost sbout $4,000.00 or ncarly 10 per cent. Bame
changcs in cxact space uscd might e dicided upcn after further cone
sultatico vith our sgency. For cxample, 1t might be found advissble
to usc six 3/M-page cr cight 1/2-pegc ads in a certain publication
instcad of four full pages st no change in cost.

Balarics and Bociel Sccurity Taxcs. Beesuso of the somevbat confused
situstion cxietirg in liad prizers, the need to be loss specific amd
techrical fin our salcs epprosch as & result tbercof, and the large
sums beling spoent t0 proactc certain lesd primcrs by individual members,
1t sccms ealdrisably to dispensc vith tho scrvices of our part-time
technical paipt £10ld man. Thus 1560 salaries arc expected to de
scacvbat lovcr than in 1959.

Rent. In anticipstion of moving to larger office spacce a8 alreedy
approved bty the Exvcutive Committec, a8 samevhat higher allowance 48
made for runt to takxe carv of this Pund's sharc of the increase.

Cansulting Fecs. Theee arc to provide for our regular consultants on
Peinte and cirazics whoso scrviccs are utiliscd co e per diom plue
CxXponsus Lasis.

Trevel IKlimination of & part-time peint £1cld man sbould reduoe
trevel expensc scamcvhat.
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24, Test Prograns. Prom tise to time we are called upon 10 have modost

tests made to evaluste a lead product (es in paint formulstion tasts,
Dot cf the cost of vhich 1s borne by manufacturing members) or to
determine & csuse of troudbls ar failurs of s lesd product (pert of
technical service).

25-31. These items would all appear to be self mxplunstary, with budget
estinates based ot past expsrience.

R. Total Mministrative and Technical Service. The total for these pur-
poses recammended for 1550 thus epproxizates tbe total estimsted ex-
penditures for 1959.

33. Promotion of Research Results. For the first tine 1t appears that the
Fesearch Prograz vill heve srrived at results in several

projects that will be ready for the promotion stage. 70 be more
specific, 1t is expected that praooticn will De pecessary oo sound
and vibrstion ettesustico, ccotipucus cable edheath extrusion, impressed
current snodes, and perbaps certein cermxic appliceations scostime
during the year. Major cost would doudtless B¢ comcertrated oo the
sound and vitration projects, the ctbers being relstively xinor ex-
proditures. Booe of this $30,000.00 wvould actually be spent until
specific praacticmal activities vith more accurstely estimated costs
are presented to the Camittee and spproved by it.

‘ M. Total Masic Buiget. The total besic budget, coxposed of all the fore-
goirg items would apprcxinate thst epproved for 1559 snd vould de
higher than that actually spent in 1959 only ky the amcunt set aside
for promction of research results.

=00000~

In sdditicn to Items 1 to 34 covered in the basic budget, seversl other
nev projects sbauld be caosidered, ss follows:

35, Motion Picture. In accordance vith the whole cancept of encoursging
pecple 10 take @ nev 1ook at lead in the light of acdern technology,
& aotion picture to tell the broed story of the modern usage of leed
should be most helpful. This should not be a Ary reciteticn of leed's
mary uses nor of its history and antiquity. It sbould, rsther, be an
excitirg Qrmoatization cf the emplcyment of both old and new leed
products ir modern technology, vith ecpbasis oo research snd scoe
crystal gazing inoto the future. It should be about & balf-hour film
for shoving to business, civie, technical, school snd other groups,
vith one cr mcre shorter versicms, cut fros the original, suitable
for television shoving.

36. Business Proer Mvertisirg. It {s felt that 1t vould be most valuable
in creating modern thicking about leed among dusiness and technical
leaders and in suggesting nev srplicaticns, 1f the Associstion could
undertake a modest advertising campaign in cne or more such publicstions

’ as "Busincss Week" or "Scientific Averican.” The same approach, dree
matic presentaticn of nodern uses and the properties of lead tbat maks
them possible, is envisaged.

L S md 33 - amitg,
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S 37. Bueet's Destsn Catalos. To support tha prezent sdvertising in
4 ™aterials in rsign Englneertrg” and "Product Frogineering,™ it

might be wise tO insert about s 12-page catalog in Sweet's Design
Engineering File, vhich has s circulatim of zearly 20,000 design
engineers in all industries. Such a catalcg would be desigred arcund
the properties of lesd vith sxszples of practical spplicsticns of
tbese properties.

3. Bolder. BJow that the “Saldering Mazual” has Leen publisbed, cur
Balier Carmittee has suggested that solder use might be expanded 1f
industry understood more fully Just vhat solder can 40 and hov to use
it to taks Tull sdvantage of its properties. It wvas suggested that a
series of round-table meetings (n 4ifferect parts of the country, to
vhich sclder users vould be inviteld, be sponscred and sdiressed by a

4 pansl of exparts {rom our mecbers wvhO mulie oclder. Aoother suggestiom

vas to issus a series of flyers aboving in a practical way how solder

bas been used to advantage in specific {nstances to solve a Jjoining

1 Jecoblem.

9. Raiiatica fhieldirg. It bas been suzgested that a swrvey be made to
deterzine pow much lesd is being used for atamic shielding, in what
foros, vhat 18 the coompetitimn, vhat applicaticcs sppear to offer best

3 future possidilities, and what can be dore to take advantage of and

; foster these possibilities. It 1s believed that such a swrvey might

be campetertly malde bty "Rucleanics” nogarie at a cost of Dot mare

° than §&£,000.00. It Las furtber been sugsested that, although several

members Dow sdvertise lesd products in "Nuclecnics,® thers is a place

! for an Association caspaign using a di{fferert approach. The 1des

wvould be to ecphasite that lead 43 svailabdle for sbielding in all

scrts of fcrmo, such as castings, sheet, shot, powder, lesd-plastice

i cantirations. and bonded to steel or cther zetals £or strength, and

thus to demorstrate that lead can be fabricated easily 1o meet all

| shield’rg requirements. Another suggestion 1s that LIA shoull en-

§age & carpetent firm or individual to work vith potextial users of

shielding raterials and shov them how to use lcad most effectively

and econmically for shielding.

; 80, Chemical Comstructiom. To fortify our vork alresdy being dome in this
ficld, such as articles on hov lead 1is used in the production of varis
1 ous checicals, field visits, Chemical Shov displays, and sdvice on the
} suitadbility of using lead in comtact vith varicus chericals, it ie

, sugsested that advertising sbould te run in "Chemical Engineering,”
vhich nov contains relatively little advertising on lead.

R

oy

] A1, Tctal Nev Prolects. Items 35 to 41 are all vorthy of cansidersticm,
but any or all ray be beyond the Association's meane at this timw.
In the interest of future planning, the Industry Developoent Com-
mittee should at leas? explore their possibilities, as well as
others which may be suggosted froa time to time.
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