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TYLER PIPE INDUSTRIES. INC.

1984 ANNUAL PROFIT PLAN

II. COMPANY OBJECTIVES

1. TO MAINTAIN QUALITY AND SERVICE SO THAT OUR PRODUCTS WILL EE PREFERRED 
AND SPECIFIED.

2. TO IMPROVE PRESENT, AND DEVELOP NEW, PROCESSES AND TECHNIQUES,

3. TO DEFINE FIELDS OF INTEREST AND PROPOSE THE MEAN$ FOR ACHIEVING 
ADDITIONAL GROWTH IN THESE FIELDS BY CONSTANTLY RE-EXAMINING PRODUCT AND 
MARKET OPPORTUNITIES.

4. TO MAINTAIN A MINIMUM OPERATING PROFIT OF 125.

5. TO MAINTAIN A MINIMUM OPERATING PROFIT RETURN ON ASSETS OF 25%.

CONFIDENTIAL 
T-52320

DATE November 1983
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III. 1983 PERFORMANCE REVIEW
L. POTENTIAL PROBLEM AREAS

A. The Potential Problem Areas for Tyler Pipe 
Industries, Inc. in 1983 were as follows:

1. Level and mix of construction spending

2. Price of scrap

-3. Government regulations

4. Industry over-capacity

5. Import competition

6. Energy Costs

7. Possible labor problems

8. Customer bankruptcies

B. New Potential Problem Areas since Last Annual Review

NONE
C. REVIEW

TYLER PIPE INDUSTRIES, INC.

1984 ANNUAL PROFIT PLAN,

CONFIDENTIAL 
T* 52334

Date November 1983

PAGE 14



III. 1983 PERFORMANCE REVIEW
M. Major Anticipated Events

A. The Major Anticipated Events for Tyler Pipe 
Industries, Inc, in 1983 were as follows:

1. Housing market recovery

2. Start up of recuperative hot blast at North
Plant

3. Ductile iron production

4. Phase I - Fittings Millroom Program

B. New Major Anticipated Events since Last Annual Review

1. Relocation of South Shipping Yard

2. Below charge door takeoff at South Cupola

C. REVIEW

TYLER PIPE INDUSTRIES, INC,

1984 ANNUAL PROFIT PLAN

T-S^l

Date November 1983

PAGE 15



III. 1983 PERFORMANCE REVIEW

N. DISAPPOINTMENTS
In 1983 Tyler Pipe Industries, Inc. met with the following
DISAPPOINTMENTS:

1. Instability of PVC pipe market resulting in failure to meet 
Profit Plan for Plastics.

2. Margins in cast iron DWV.
3. Sales volume resulting in reduced work schedule.

TYLER PIPE INDUSTRIES, IND,

1984 ANNUAL PROFIT PLAN

CONHDENTlAli
T-52336

DATE_______ November 1983

PAGE 16



TYLER PIPE INDUSTRIES, INOi

1984 ANNUAL PROFIT PLAN

III. 1983 PERFORMANCE REVIEW 
0. ACCOMPLISHMENTS

In 1983 Tyler Pipe Industries, Inc. had the following
ACCOMPLISHMENTS:

1. Exceeded profit and cash plan

2. Ductile iron program

3. Improvement in specification product margins

4. Reduction iN^pniw&jvs.

5., Improvement in plastic fitting production costs and margins.

0-**t

CONFIDENTIAL
T-52331

DATE_______ November 1983

PAGE 17
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TYLER PIPE INDUSTRIES, INC.

1984 ANNUAL PROFIT PLAN

IV. 1984 ANNUAL PROFIT PLAN 
L. REVIEW OF COMPETITION

Estimated Market
ma of Market

Site (000) Dollars Penetration

Major Products 1983 1984 1983 198

CI-DWV
Tyler Pipe Industries, Inc. $ 101,827 $ 106,526 46.7 47.
U. S. Pipe 28.318 13.0
Charlotte 20,694 9.5

•Eastern Short Line Foundries 32,675 15.0
••West Coast No-Hub Foundries 34,418 15.8

Total 21/,932 226,000 IDDTQ 1007

PLASTICS DWV
Tyler Pipe Industries, Inc. 21,560 26,553 8.0 8.
All Other 247.940 285.847 92.0

Total 269,60) 312,40) 1UU.U 1007

UTILITIES
Tyler Pipe Industries, Inc. 48,169 53,496 24.5 24.
U. S. Pipe 34,406 17.5
Acipco 34,406 17.5
Trinity Valley 14,746 7.5
Union 15,729 8.0
All other 49,152 25.0

Total 19b,b08 21049 100.0 1007

SPECIFICATION PRODUCTS
Tyler Pipe Industries, Inc. 17,308 18,234 26.8 27.
Smith 16,800 26.0
Zurn 17,800 27.5
Josam 12,600 19.5
All Other 100 .2

Total ~sraj8 "6000 Tocrtu 1007

Grand Total $ 748.648 $ 823.049 100.0 100.

* Eastern Short Line Foundries - Griffin, Eastern, Jones & Southeastern 
••West Coast No-Hub Foundries - AB&I, Anaheim, Universal, and American

DATE November 1985

Page 38 CONFIDENTIAL
T-52158



TYLER PIPE INDUSTRIES. INC.

1984 ANNUAL PROFIT PLAN

IV. 1984 ANNUAL PROFIT PLAN ,
M. POTENTIAL PROBLEM AREAS

The Potential Problem Areas for Tyler Pipe Industries. Inc. 
IN 1984 ARE AS FOLLOWS:

1. Level and mix of construction spending

2. Price of scrap

3. Government regulations

4. Industry over-capacity

5. Import competition

6. Energy costs

7. Price of PVC resin

"'8. Possible labor problems

9. Customer bankruptcies

DATE November 1983

PAGE 39

CONFIDENTIAL 
T-52159



TYLER PIPE INDUSTRIES, INC.

1984 ANNUAL PROFIT PLAN

IV. 1984 ANNUAL PROFIT PLAN ;
N. MAJOR ANTICIPATED EVENTS

The Major Anticipated Events for Tyler Pipe Industries, Inc.
IN 1984 ARE AS FOLLOWS:

1. Start impact molding project

2. Continuation of ductile iron program

DATE November 1985

PAGE 40
CONFIDENTIALT-52360
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TYLER PIPE INDUSTRIES, INC. 
1984 ANNUAL PROFIT PUN

VI. LONG RANGE PLAN - 5 YEARS
Q. Key Influencing Factors

1. Governmental

a. Housing Programs

b. Sewer and Water Programs

c. Health and Safety Act

d. Environmental and Ecological Standards

2. Growth in construction spending in real terms

3. Percent of DWV market in cast iron, plastic and other 
materials

4. Other products sold by Tyler using present distribution 
channels that offer attractive return on investment 
opportunities

5. Competitor production decisions

6. Import competition

7. U. S. AND WORLDWIDE SUPPLY OF ENERGY

DATE November 1983

PAGE 74
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CAST IRON DWV - TEXAS DIVISION 
ANALYSIS OF FACTORY PAYROLL 
YTD 9/24/83 VS. YTD 9/25/82

TOTAL FACTORY PAYROLL-EXCLUDING TRUCK DRIVERS AND PLASTICS (1)

ACTUAL ACTUAL
YTD YTD

9/24/83 9/25/82

PAYROLL $ 23,306,581 $ 21,473,347

TONS PRODUCED 134,140 124,745

LABOR PER N.T. $ 173.75 $ 172.14

AVERAGE NUT'BER OF EMPLOYEES 1,925 1,923

HOURS WORKED 2,587.578 2,505,719

AVERAGE HOURLY RATE $ 9.01 $ 8.57

MAN HOURS PER N.T. - 19.29 20.09

(I) INCLUDES VACATION PAY, BONUSES, AND HOLIDAY PAY.

CONFIDENTIAL
T-52411



CAST IRON DWV - FENN DIVISION 
ANALYSIS OF FACTORY PAYROLL 
YTD 9/24/83 VS. YTD 9/25/82

TOTAL FACTORY PAYROLL-EXCLUDING TRUCK DRIVERS (I)

ACTUAL ACTUAL
YTD YTD

9/24/83 9/25/82

PAYROLL $ 1,947,088 $ 1.906.110

TONS PRODUCED 19,204 19.302

LABOR PER N.T. $ 101.39 $ 98.75

AVERAGE NUMBER OF EMPLOYEES 183 186

HOURS WORKED 244,387 249,696

AVERAGE HOURLY RATE $ 7.97 $ 7.63

MAN HOURS PER N.T. - 12.73 12.94

(1) INCLUDES VACATION PAY. BONUSES. AND HOLIDAY PAY.
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TYLER PIPE INDUSTRIES 
CAPITAL EXPENDITURES BUDGET 

1983 PERFORMANCE REVIEW 
9-24-83

1982 BUDGET
ORIGINAL AMOUNT 
DELETIONS
ACTUAL EXPENDITURES

1982 4,292,488
1983 2,576,277

REMAINING BALANCE 
APPROPRIATED AMOUNT
AMOUNT REMAINING-UNAPPROPRIATED-CARRY OVER 1984

1983 BUDGET
ORIGINAL AMOUNT
ACTUAL EXPENDITURES - FIRST 9 PERIODS 1983 
FORECAST EXPENDITURES - LAST 3 PERIODS' 1983 
REMAINING BALANCE CARRY OVER TO 1984

$ 9,000,000 
(457.500)

(6,868,765) 
1,673,735 

(729,982) 
5 943.753

S 8,000,000 
(3,807,472) 
(2,1927528f 
2,000,000
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TYLER PIPE INDUSTRIES, INC.
1983 PERFORMANCE REVIEW 

PRODUCTION, CUSTOMER SALES, & ENDING INVENTORY 
TOTAL IRON TONS 
(IN THOUSANDS)

M6
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