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TYLER PIPE INDUSTRIES, INC.
1984 ANNUAL PROFIT PLAN

-

IT. COMPANY OBJECTIVES

1. To MAINTAIN QUALITY AND SERVICE SO THAT OUR PRODUCTS WILL BE PREFERRED
AND SPECIFIED,

2. To IMPROVE PRESENT, AND DEVELOP NEW, PROCESSES AND TECHNIQUES.

3. To DEFINE FIELDS OF INTEREST AND PROPOSE THE MEANS FOR ACHIEVING
ADDITIONAL GROWTH IN THESE FIELDS BY CONSTANTLY RE-EXAMINING PRODUCT AND
MARKET OPPORTUNITIES.

4, To MAINTAIN A MINIMUM OPERATING PROFIT OF 12%.

5. To MAINTAIN A MINIMUM OPERATING PROFIT RETURN ON ASSETS OF 25%.
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T-58%
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TYLER PIPE INDUSTRIES, INC.
1984 ANNUAL PROFIT PLAN,

I11, 1983 PERFORMANCE REVIEW
L. POTENTIAL PROBLEM AREAS

A, THE POTENTIAL PROBLEM AREAS FOR TYLER PIPE
INDUSTRIES, INC. IN 1983 WERE AS FOLLOWS:
1. LEVEL AND MIX OF CONSTRUCTION SPENDING
2, PRICE OF SCRAP
3. GOVERNMENT REGULATIONS
4, INDUSTRY OVER-CAPACITY
. IMPORT COMPETITION
6. ENERGY CoOSTS
7. POSSIBLE LABOR PROBLEMS
8. CUSTOMER BANKRUPTCIES
B. NEw POTENTIAL PROBLEM AREAS SINCE LAST ANNUAL REVIEW:
NONE
C. REVIEW
CONFIDENTIAL
T.58%4
DATE NOvEMBER 1983
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TYLER PIPE INDUSTRIES, INC,
1984 ANNUAL PROFIT PLAN

[II. 1983 PERFORMANCE REVIEW )
M. MAJOR ANTICIPATED EVENTS

A. THE MAJOR ANTICIPATED EVENTS FOR TYLER PIPE
INDUSTRIES, INC. IN 1983 WERE AS FOLLOWS:

1, HOUSING MARKET RECOVERY

2. START UP OF RECUPERATIVE HOT BLAST AT NORTH
PLANT

3. DUCTILE IRON PRODUCTION

4, PHASE I - FITTINGS MILLROOM PROGRAM

" B.. NEW MAJOR ANTICIPATED EVENTS SINCE LAST ANNUAL REVIEW:
1. RELOCATION OF SOUTH SHIPPING YARD
2. BELOW CHARGE DOOR TAKEOFF AT SouTH CupoLA

C. REVIEW

Co
iU

DATE NOVEMBER 1983
PAGE 15



TYLER PIPE INDUSTRIES, INC,
1984 ANNUAL PROFIT PLAN

[II. 1983 PERFORMANCE REVIEW

N. DISAPPOINTMENTS

IN 1983 TYLER PIPE INDUSTRIES, INC., MET WITH THE FOLLOWING
DISAPPOINTMENTS:

1., INSTABILITY OF PVC PIPE MARKET RESULTING IN FAILURE TO MEET
PROFIT PLAN FOR PLASTICS.

2. MARGINS IN CAST IRON DWV,
3. SALES VOLUME RESULTING IN REDUCED WORK SCHEDULE.

DATE NoveMBER 1983
PAGE 16



TYLER PIPE INDUSTRIES, INC:
1984 ANNUAL PROFIT PLAN

[TI, 1983 PERFORMANCE REVIEW
0., ACCOMPLISHMENTS
IN 1983 TYLER PIPE INDUSTRIES, INC. HAD THE FOLLOWING

ACCOMPL I SHMENTS:

1, EXCEEDED PROFIT AND CASH PLAN

2. DUCTILE IRON PROGRAM

3. IMPROVEMENT IN SPECIFICATION PRODUCT MARGINS

_/\

4. REDUCTION IN \SEoRemmersys

5.. IMPROVEMENT IN PLASTIC FITTING PRODUCTION COSTS AND MARGINS.
oy o.u& i M.ﬂgv

NFIDENTIAL
conFREl

DATE NoVEMBER 1983
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TYLER PIPE INDUSTRIES, INC.
1984 ANNUAL PROFIT PLAN

Iv. 1984 ANNUAL PROFIT PLAN
L. REVIEW OF COMPETITION

ESTIMATED MARKET % OF MARKET
_Stze (000) DOLLARS PENETRATION
MaJorR PRODUCTS 1983 io8y 1883 188
CI-DWV .
TYLER PIPE INDUSTRIES, INC, $ 101,87 $ 106,526 ug,7 u7,
U. S. PIpE 28,318 13,0
CHARLOTTE 20,684 9.5
gk ot 2t
¢ UB FCUNDRIES , .
TotaL 217,932 226,000 100.0 100,
PLASTICS Dwv
XLYLESTgéPE INDUSTRIES, INC. 25%9588 2%83?7 9%8 8.
L R 1] » [
ToTAL 258,50 312,500 100.0 100,
UTILITIES
TYLER PIPE INDUSTRIES, INC, 48,168 53,496 24,5 24,
U. S. PIpe 34,406 17.5
AcIPCO 34,406 17.5
TRIMITY VALLEY 14,746 7.5
UNION 15,729 8.0
ALL OTHER 49,152 25.0
ToTAL 1%, 008 218,348 100.0 100,
SPECIFICATION PRODUCTS
TYLER PIPE IMDUSTRIES, INC., - 17,308 18,234 26.8 27,
SMITH 16,800 26.0
ZURN 17,800 27.5
Josam 12,600 19.5
ALL_OTHER 100 . 2
TOTAL 55,508 .30 0.0 00,
GRAND TOTAL $ 7U8,6u8 $ 823,049 100.0 100.

- EASTERN SHORT LINE_FOUNDRIES - GRIFFIN, EASTERN, JONES & SOUTHEASTERN
“WEST CoasT No-HuB FOUNDRIES - AB&I, ANAHEIM, UNIVERSAL, AND AMERICAN

DATE NoveMBER 1983
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IV,

N TYLER PIPE INDUSTRIES. INC,

1984 ANNUAL PROFIT PLAN

1984 ANNUAL PROFIT PLAN | y
M. POTENTIAL PROBLEM AREAS

THE POTENTIAL PROBLEM AREAS FOR TYLER PIPE INDUSTRIES, INC.
IN 1984 ARE AS FOLLOWS:

L

ED 90 N Ut =W N

LEVEL AND MIX OF CONSTRUCTION SPENDING
PRICE OF SCRAP

GOVERNMENT REGULATIONS

INDUSTRY OVER-CAPACITY

IMPORT COMPETITION

ENERGY COSTS

PrRICE OF PVC RESIN

POSSIBLE LABOR PROBLEMS

CUSTOMER BANKRUPTCIES

DATE NoveMBER 1983

PAGE 39
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N TYLER PIPE INDUSTRIES, INC.
1984 ANNUAL PROFIT PLAN

IV. 1984 ANNUAL PROFIT PLAN :
N. MAJOR ANTICIPATED EVENTS

THE MAUOR ANTICIPATED EVENTS FOR TYLER PIPE INDUSTRIES, INC.
IN 1984 ARE AS FOLLOWS:

1. START IMPACT MOLDING PROJECT
2. CONTINUATION OF DUCTILE IRON PROGRAM

DATE NoVvEMBER 1983

PAGE 40
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TYLER PIPE INDUSTRIES, INC.
1984 ANNUAL PROFIT PLAN

VI. LONG RANGE PLAN - 5 YEARS
Q. KEY INFLUENCING FACTORS

ll

GOVERNMENTAL

A, HOUSING PROGRAMS

B, SEWER AND WATER PROGRAMS

C. HEALTH AND SAFETY ACT

D. ENVIRONMMENTAL AMD ECOLOGICAL STANDARDS
GROWTH IN CONSTRUCTION SPENDING IN REAL TERMS

PERCENT OF DWV MARKET IN CAST IRON, PLASTIC AMD OTHER
MATERIALS

OTHER PRODUCTS SOLD BY TYLER USING PRESENT DISTRIBUTION
CHANNELS THAT OFFER ATTRACTIVE RETURN OM INVESTMENT

OPPORTUNITIES

COMPETITOR PRODUCTIOM DECISIONS
IMPORT COMPETITION
U, S. AND WORLDWIDE SUPPLY OF ENERGY

DATE NOVEMBER 1983
PAGE 74
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CAST TRON DWV - TEXAS DIVISION
ANALYSIS OF FACTORY PAYROLL
YTD 9/24/83 VS. YTD 9/25/82

TOTAL FACTORY PAYROLL-EXCLUDING TRUCK DRIVERS AND PLASTICS (1)

ACTUAL
sz

$ 23,306,581
TONS PRODUCED ' 134,140
LABOR PER N.T. $ 173.75
AVERAGE NUMBER OF EMPLOYEES 1,895
HOURS WORKED 2,587,578
AVERAGE HOURLY RATE $ 9.01
MAN HOURS PER N.T. - 19.28

(1) INCLUDES VACATION PAY, BONUSES, AND HOLIDAY PAY,

AS¥8AL
EIVETY
$ 21,473,347
124,745
$ 17214
1.8
2,505,719
$ 8.57

20.09



CAST IRCN DWV - PENN DIVISION
ANALYSIS OF FACTORY PAYROLL
YTD S/24/83 VS, YID 9/25/82

-

TOTAL FACTORY PAYROLL-EXCLUDING TRUCK DRIVERS (1)

ACTUAL

si7us
PAYROLL $ 1,947,088
TONS PRODUCED 19,204
LABCR PER N.T. $ 101.38
AVERAGE NUMBER OF EMPLOYEES 183
HOURS WORKED 244,387
AVERAGE HOURLY RATE $ 7.97

MAN HOURS PER N.T, - 12.73

(1) INCLUDES VACATION PAY, BONUSES, AND HOLIDAY PAY,

ACTUAL
I/
$ 1,906,110
18.3@
$ 88.75
186
249,6%
$ 7.65

12.94
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TYLER PIPE INDUSTRIES
CAPITAL EXFENDITURES RUDGET
- 1983 PERE?EANS%E REVIEW

1982 BUDGET
ORIGINAL AVOUNT , $ 9,000,000
DELETIONS | (457,500)
ACTUAL EXPENDITURES

1363 i (6,868.765)
REMAINING BALANGE 1,673,755
APPROPRIATED AMOUNT | (729,980

AYOUNT REMAINING-UNAPPROPRIATED-CARRY OVER 1984 $ _ Qu3,753

183 BUDGET
ORIGINAL AMOUNT $ 8,000,000
ACTUAL EXPENDITURES - FIRST 9 PERIODS 1683 (3,807,472)
FORECAST EXPENDITURES - LAST 3 PERICDS 1983 (2,197 587

REMAINING BALANCE CARRY OVER TO 1984 $ _2,000,000



TYLER PIPE_INDUSTRIES, INC.
_ 1983 PERFORMANCE REVIEW
~ PRODUCTION, CUSTOMER SALES, & ENDING INVENTORY
TOTAL IRON TONS

(IN THOUSANDS)

146 '

142

41 42 40

BEG.  PRODN. SALES END BEG. PRODN. SALES EMD
INVY. INVY, INVY, INVY.

ISTOMS, & IST9MS., &
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