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YOU-ARE -IN BUSINESS TO--MAKE -MONEY

‘The way to make money is to sell something for more than it cost.
Therefore you must know your cost.
Cost is Material, Labor, and Expense.

Moaey spent in learning with ‘veasonable accuracy what your cost is
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do not overlook any item of expense, and be sure that items which are paid
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Divide your total expenses by your total sales. lthﬂutdhmnw&u&
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EKnow on what articles you make g satisfactory profit and on what articles
yux::nnn Bmmnmn:-lﬁv puw&uhklhcumwdhnhh. Concentrate
pg .
If you must carry lines on which the margin of profit is narrow, know in
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you don’t, you sre skating on thin ice.
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Don’t practice the folly of the ostrich. - When sn enemy is appeosching, the
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The following list shows items of expense to be considered:

Salaries of Principals Depreciation on Merchandise
Salaries of Buying Department Depreciation on Equipment
Salarics of Salesmen Allowsnces
+ - Salaries of Office Staff Uncollectable Damage Losses
; Wages of Warchousing Dept. Cash Discounts
Wages of Shipping Dept. Donations
L Wages of Delivery Men Collections
- Wages of Store Clerks Licenses
Expenses of Salesmen Delivery
Advertising—ell kinds Postage
Gifta to Customers Fuet
Rent Light
Interest oo Capital Heat
t Interest on Borrowed Money = Power
{ Iosursnce Water
{ Stationery and Office Supplies Freight
Warehouse Supplics . Bad Debts
Shipping Dept. Supplies ' . vV Tixes
Store Supplies Legal
Repairs snd Renewals, General Miscellaneous (Not inciuded in
Telegraph foregoing)
Tdephone
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FIGURING A PROFIT
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cost you are are only
nnk{mls&;.,. Here's how it oot you
Article cost delivered. .. ... oo aeamea $20.00
ABE 80 e caeecacenanccncmccccacarannmmeomn 8.00
SalePrice. ..o .ooooecnecrcecreccccncacacnnnas -$28.00
Less cost of doing business, 5% -w-wevu-... $ 4.20
Less origingl co8t oo ooceiiiiirciinnan
34.20
Profitoneale . .. o eciaciena $ 38000 13.6%

If an article costs you $1.00 delivered, and your cost of doing business
is 15%, your full cost is §1.18. If you desire & net prafit of

$% 10% 15% 20% 25% 3% 35% 40%
Price at 1.24 1.31 1.39 1.48 1.57 1.60 1.82 1.97

59% added tocoit fs  43(% on sale
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OUT OF WHICH MUST COME YOUR COST OF DOING BUSINESS.

- MAKE A PROFIT
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