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Annual Meet! Trustess Invester Relations
The annual moc"l:r'iq of s=aanzers 5 45% Debentures Dwanne McCormick )
wilbe heid at 1000a™m 3¢ 25 3 45% Debentures The Sherwin-Williams Company
1984 at Stouler s 1nn 51 e ScLare AmenTrust Company 101 Prospact Ave . N W
Pusbic Square Clevelana Ohio Cleveland. Ohvo Cisveland Ohio 44115
825% Convmnbl.c .
Headgquant Subordinated Debentures Oividend Relnvesiment Pregram
The Shmmka'ms Company Caniral Natons! Bank of Cleveland A dvidend resnvesiment program 1$ availauis
101 Prospect Ave . NW Cleveland, Oivo 10 sharehoiders of commen stock. For in‘ormation -
Cievsiand. Onio, 44115 Transter .t contact A. D. Chids, Secretary.
(216 566-2000 AmenTrust Company 10! Pt . O ,
. c i, Ovo o T6.VY., 3 10 441 15

Stosk Trading R
Sherwn-Willamg Common Stock —  independent Auditers il porion i o A A
Symbol, SHW — s traded on the Emat & Wrunney mbmmm.m.em.m
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“housangs of dovars excepi Der SNare data

Years e~Se0 Decemoer 3°

Nel sales

1983 1982 1981
e eenc: -

$1,973,408 31851776 s1.sas¢o7"

Pre-iax income

101212 76431 sTrar

Net income

85,412 42931 31385 '

Per common share
Net income — fully diuted

Cash dindends
Book value

25 178 136
a2 202 183
L0 - S50 40

Average shares oulstanding — fully ciuted
— primary

16.24 15.19 14 34

077 205278468 23657360

Retum on sales

23818818 20903326 19.817.338

Retum on common slw'holdm mlv

EHfective income tax rate

Debt to capsalization

Times interest eamed

Current ratio

R&D sxpenditures

Advertising expanditures

demdvm‘d

Number of employses

e
T L P —
o

Who We Are

Mwmmmwdﬁ?yonddunobwnm
in 1963. Our core business is the manufactunng, seling and

mmam%wmmmw.aow

alds, cogmetics and

mmmmemomwomf-rmmo

mummmmmmdmnng-

industrial finighes. and aseocialed supplies through 1,417

ated paunt and walicovenng stores in 49 states

COMPAnY-0pef.
We slso mamnufaciure and sell coatings such ss Dutch Boy,
‘Marntin-Senour,

Kem-Tone.

‘Batumore and Lucas pius pnvale

and Special purpose eoﬂm for the automotive after-
market. indusirial masntenance, and traffic paint markets.
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To Our Shareholders

Overview of 1983

Major accomplisnments in 1983 anc
early 1984, in adaition to strengthering
ous balance sheet and 1Mproving saes
and profits. included the strengther.ng
ofour management team. dvestityure of
the Comariar Corporation, and the ‘or-
mation of our joint venture in Canaga

Eariier this year, Mr Witiam 8 EL
dredge. an empioyee for thiny years
became group vice president in cnarge
of the Intemational Group. Consumer
Aulomotive Aftermarket. Chemical
Coatings. and Chemicals orvisions
MMG vice ;h)‘rrnad:nl of the Imer-

roup, redge was suc-
;mm by Mr. Max m:fﬂ;. Wro "ag
general manager W “Aax.
Mr. Frank E. Butier, who oines; Nco
company in 1957 and was most re-
cantly serving as president and generas
manager of the Chemicais Division.

jn 1983, samings per common

Share increased 10 $2.32, pn-

mary, from $2.02in 1082, and 10 $2.25.
fuily diuted, compared 10 $1.78. Net

ncome increased 29 percent

to

$55.412,000, compared to 1982's
$42.931,000, Net sales, a1 $1.97 bilion,
were up 7 percent compared to the
previous yeac's $1.85 bulon. Our goat
for retum on shareholders’ aquity in re-
cent years has been 15 percent, which
we exceeded n 1983 with a 18.6 per-
cent retum :

| sac 1 the 1982 annugl report that |
expectad 1883 to be anciher tough
year As aniicipated. our compettons
ramained aggressive, and some $6Q-
mants of the sconomy lagged the re-
covary However. 1983 proved tobe 8
strong year for Sherwin-Wiliams.

debied to him for haiping us
thess pas! several years and for his
Sroup. We will miss his counsel greatly
and wish hvm wedl In fus new endeavors
On Novernber 30, an investment
group acquired control of Sherwin.
Wikiams Container Comoralion. re-
anmng it United States Can Company
The dveshiure doas not significantly
affect our eamings. parmis us 10 con-
tnue buying cans without intarnuption
of supply. and allows us to reaeploy the
sale procesds to our core Dusiness
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In Jarnuary of this year, we entered
nto a it venture with C-1-L. Inc This
JOIM vanture owns ana manages the
decoravve paint dusinesses formerly
conducted by S-W Canada, inc and
C-kL Panl. Inc a Toronto irm. The
partnership was formad to create a
stronger business in the hwghly frag-

the previous year While much of this
was due In sales increases. they aiso
achieved oparating improvements and
ciunng sthciencies The
Cnemvcal Coatings Division lowered
manufactunng faslure costs and fo-
cused tharr merchandise mix on higher
margin products to brng up gross

their health and beauty aig purcnases
Amenca’s poputation conunuaes :n age
and is more conscicus of heain 3ve
appearance AOding 10 our nu™pgr of
Gray Drug and Drugtar siores s ‘m-
portant. Howaver. as the dwisicr
grows, we myst be conhident it '¢ man-
aging the basics, and this will Se dur

mented Canackan markel. marging. Boih tis division and the Au- concentration n 1984

Our Pant Stores Dwsion proved in~ tomotive Attrermarket Division rely on mms will probably de
1983 they can successfully manage strong product development uncions  worng-capital intensive as opposed
thewr retall and wholesale businesses. [0 provide customers with igh quality 1o fivec-agsets intensive And as ! nave
They gained double digit increases in  Specially coatings. sad many times. we look at acquis.
operatng probts for both businesses For the Chemicals Dvision, cost - tions whers we alreadly have marage-
They cid s with more 300ressve ductions and gross margin im- mert experbsa and famikarty a e
marketing, cost efficiencies and pro-  provements contributed o thie in- business We will aiso continue ¢ 572w
ductmty improvements. For the first crease In operating profits. Finally. our  through intamal davelopment. As ae
fime 1n many ysars, our net numbarof  intematonal Group achisved & good have demonstriled. wewil not nes ;ate
stores increased. The Stores Dvision  performance given the currency de- 1o divest those businasses that o¢ -ct
has a stronger - :.lmm vwmw;mnc&mdhdom IMPIOVE Ouf sharehciders weaitn
place ¢ hemany solidation of our can udeidiary. Looking back at 1983. we accom-
opportundies siif avaiabie for growth. m%.nmmam.m

Gray Drug Fair, while contributing to 1984 and 18COpNIZe that Our competitors accom-

profits, fel short.of cur beyoad plished a great deal as weil For 1984

expeciations. Their sales account for We expect 1984 1o be a moderate the best toois we can provide our
29.3 percent of the company tolal, yst  year for the economy. inflaion will ap-  gong for incraasing sales are rew
their operaiing profit represents only  ProXIMate current levels and unem- and improved products with good mar-
4 4 percent of segment total profits, should nalincrease substan- aing pragrams. Our people cortinue
wivch 18 approximately hatfoftherr 1982  tlally except for those industries stillin 1, qemanatrate the will 1o win and this
performance. We have identified many Aion. However, we COtinue M-  yinryng amtucie wil ensure another
of the problems, and the dvision's phasizing tight controls over inveniory.  g,ccegsiul year in 1984
managers are addressing them. Gray  38)88, 810 Operating expenses. Gov-
Drug Fairs record so faras & - &mmar bucge: defici.resuling hoh )é @,’«'\/
around division 15 nol unike the Pant  76al interest rates, and intemational .
Stores’ expenence in earher years. As dohtpmﬂ.rmm&ywmmm
an wertory-misnuve and sarsce- Stop the DUBINESS recovery. John G Breen Charmae,
OneNied busINgss, thay MuUSt CONNNUS We expect Consumers will remain Prosident Cruef Executive Ofhcer
Improving on the bascs of financral cost-conscious even as disposabie in- March 12. 1984
controls, merchandise mix and inven-  COMM increases.When they restore.
tory management. mantain or beautify e assats,

in our Coatngs segment, the Con- lnduthlcomh'ymmrllmum
ting proft and continued improwing op- cmgiouu seible to “Ask
erations In 1983, they alsocreatedthe  Shewin-Wiliams.” One hundred filty
salet organzation fof 8 multi-brand new stores will make it that much saser
marketing approach. With salesmen for customers to Shop for paint,
traingd and knowiedgesbie about the  walicoverings and other decorating
Dutch Boy, Mamn-Senour, Lucas items at a Sherwn-Wikiams siore. And
Group, Batimors and Kem-Tone lines. umMdem
the Gvinon expects 10 INCTeass ucts, Our manuiactunng operations wil
external sales in 1984, Once agan. the  Danedit from increased volume.
Automotive Aftermarket Dimsion's ... It1s aiso wmponant 1o offer customers
operating profts wers uUp COMParedto  CONVENKencs and service n Making

3
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Sherwin-Wiiiiams st a glance by segment

Paint Store Stores = .sor ‘
* Sherwin-Wilkams iabeled archtectural mm(maum\gpgm
coatngs and industnal fnishes. contractors, Industnal Mantenance
walcovenngs. floor Covenngs, wndow  and CoOMMercial 3C20uNts), do-4.
treatments. pant Sundnes, spray yoursef consurmers, small to mecum
equpment. §Zed manufacturers of products -
Drug Stoves Gray Drug Far ’ )
Preacnphons, heath anc Deauty sics.  General pubic.
. cosmencs. gereral
Coatings Congumer
Drvision Archvieciural inghes (unders the industna) and com-
Duich Boy, Merin- mescial mantsnancse accounts.
Senour, Kem-Tone, Balimore, Paintng contracions
g:nmmumu).u
agng of asroscl products, brshes,
pached colors for Japaness cen).
a c o
finishes for original equipment meny-  forest ranepOnakon equp-
e and squpment.
Chemicals Chemicais Dvison
intomationsl Imemadbora) Group
Shervn-Willams Canaca
Sharmn-Willams Mexco®
Sheren-Willams
Sherwn-Wilams Brai®
*(uncongoiosle)
Susinses devalepment —Dupow-  Paltenie
s o 5 S bt h e sn ey
matortale and fusl supplies e e e e s 3w v 0w+
m;mmnzun ot 4 lomgn comoans. nos Enwonmental Protecaon At ™8 3.0 8 ¢
Bhes anc) from & varety of SCUTOes. Pinanclel resulls of ese segments e v 8 MBI ages ol dacovery
sfiaire = Tre company D= SUGE0 O 0ages 8-9 of ¥vs repon Wm&:nhwsuoéc-ugg
zx&wmmh&-m d“_mﬂmnmmmwu Sslaty anc Heaiih Admwusiraton Ras SeCo™e 3

magonty of 1he DIYS &8 Ownad by he
ol Deleves hat S Producton
tachbes of e Costngs o »
”’m""m YouUTe N A

-
.
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occurnng
Quaners.

Pant and wallpaper skres mass marketerss,  Seasonal
home centers, ndepencient hardwars
stores, haroware chang. Market 18 rag-

mented and hwghly pnce. qualty and serwce

Sompstien.
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serating W ts for 1983 o
Paimt Steree ‘ -

Stores Dvision

® Increased sales 17 percen! and oparating prohts 108 percent Accompisned ms
tRIOUGH MTIDIOVed MOIChandeing, SITonger Promotion — parmculary of intence
products — and oparating etficiencies .

o Emphasized benedits of grealer suppher responsiveness through the successfy
Par~ers for Proit program

¢ Made more efiective use of fexbie hours for the stathng of sicres

® Remadeled 163 sicres. opened 56, relocated 66, closed & The current totar of
1.417 siores represents the firat nel ncréase in many years -

-

Drug Seres =
Gray Drug Faic

® Increased saias 7 percent but profits were down 58 percent. SG&A costs aroded
sales gans.

* Rarsed proitabeiity of pharmacy secuons ol Gray Orug Fair siores. the Fastest
prowang market segrment of the divipon.

¢ Connuad iocusing on core assotment in product ines and on emphasizing
COTVETIONCY 107 the CUSIOMer.

« Expanded and upgraded pnvale labe! program. especaally in vtamns

© Remodeled 112 stores, opened 30, felocated B. closed 9

Ceatings
Corgurmer Divigion
* Added new distribution as 1he resull of restructured makeng program.
© increased galionage for Dutch Boy and Martin-Sences 12 percant because of
» Benefiad from sficiencies in raw malerials purchasing. Greater volume rmproved
factory operations.

Automotive Aermariet Division

® Gained market shave in flest and truck OEM #hvough new prodiuct mtroduchion.
¢ Provnded more trainng for customars and sales stalf in product inowledge and
appicavon techniques.

Chemcal Costings Division

® increessd profits 33 percent. Proft performance due 1o operasng efficiencies.
:::ﬁngmmmﬂh-mwmmm«m«w

o Developed state-of-the-art resin maniaciunng process.
© Rolisd ot strong natona! program for Perma-Clad 2500 and Glas-Clad. both -
nportant new products. :

PRODUCTS

Lok, top to hottom :

Now snd expanded privais label procust finse meen quatily snd sevinge.

MHume 00nters and hardware doslers ol Duteh 80y, one of Consumer Division's brand-

Moo then NAPA 2w ewe market the Automotive Afermarket
is used by the metal furnituse indusiry

:—u.- u&.mnﬁ; q“
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Developments for 1984

* Spena approximately 40 percent More on a0veisNg. INCIUTING strengihening
nelwOrk (@ieviSIOn aCvenising

» Buig on loungation &0 .n 198310 hing tune mus!nai maintenance and cheimical
coalngs marketng

o Spand approwmately $) mikon on the raining of Manaqers and sales representa-

tves (0 meet ‘equirements of new stores and (0 snsure reasciness In the Ature

= Aodtothenumbaer of s1ores thal carry tha in-stock wallcovenng program andiothe
number ol pattems many stores already cany
o Ramooe! 140 siores. open 150. reiocate 50 and close none

Lowsr SG&A costs 10 altan greater profitabidty

Improve inventory 3enace levels

Step up aCverBING CYCUIa! Program

Remerchandise or sublel remaning space st availeble from Drugfair's terminat-
ng the apparel business.

o Remodei 88 stores. open 32. relocate 10, Cioss 4

smsop.mummm

o Impiement Ihs formal Sales rawwng PrOGrM Creaied in 1983 to increass product
knowiedgs and saiss.

Reaiize benelts from capital expenditures Mecde in the lsher part of 1963 for the
pant hikng and finehing areas and bagin Ine rabonakzakon,

° cmmmmm»nummoeumm
Offer end users easy-10-apply sysiems and superior color
. &mmwwdmmtbrdmmm

o Begwn construching resn manufacturing piant at Richmond, Kantucky sie.

* Infroduce new ProduCts 10 MProve end users’ inghing productvty while mesting
EPA reguistons

* Separate responsbibes for new account development and &xsting account
growth Purposa i3 10 CONCENtrats on tarpeted sccounts in fasler growing market
mmlnh

L MNMMMnmm
and entory Consoicanons

sEAvicE
Right, g i» betiom
Bw wide of n-glogh “d”

Do-li-yourssiiers sppresisie renge wellsoverings
Nelphul sharmaciets wve purt of the fastest growing market segmeat of Gray Drug Palr.
mwwﬂuuumdmummam?‘
Pists Vissomuter 10 s00ste the brushebillly of varieus painin.
:M:qmwuummmmm

spalis asiien e Chomiani Castings customers. The divisien’s oustomers service lsem
specieiinee In mmmmun-:m
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Thoussnds of dollars
" . — — e ———
Yeurs snded December 31, m e o 1900 W un
Nt sm.msmmsmmsmsmmssnm
Extarnal I 5088 130
Sales W0 S50 SASSE 476088 428980 iz
B3 MM 115985 NS 102132 mon
W@ 0! TR RO RTR
THANME T $.08076 S1SM.007 $1.260.720 $1.196.343 81132350
Operating S BWM s NS u.m $ 7858 ST (1078
neome 5,083 13,004 8,005
NN D W08 807 08 52 -
Y1 8,382 By 1381y
1.2 7,800 7.008 98,2n S84 2
WLIE 16T B0 M 6102 s
0000 ([(N4y (MA) @59 (8290 (1604
(1708 (1095 (18339 (18553 (1934 (a8
SWIDT S M S T E 8B 5 BINS 95w
idontifiahie S IS $ 10,085 $ B s”iso.aé $ 185604 170,39
Aseols MU MM MM
MM 20O SIS N1V TN I
RIS NZ0 N5 6006 51058 s
WIS 43 S8 S0 I w7
WA ST ST 10N6 121008 - 048
TR T ‘ S TR T ‘
Oupitad TR s.m"“s"h's“jii‘”i“”' 1388 260
Expondihsres 5954 5308
YT Y T mu a7 460 N8s
»n 410 14,408 6,514 390 1,182
" ™ 1w 1,02 50 ™
NI 2 WM 215 064 182
2.0 4153 .M 1,5% 1253 108
3 NS 3 VM S 8028 BN NS T4
Depresistien S SIS GSH S GRS 5208 528§ A5
188 ™ %
w1058 9,7%8 9,008 908 904
.3 3,94 s 3199 2904 25
b ) 0 01 1,084 1.0 1,33
B W R
198 1,397 1,200 ™ [ 12 -
3 NS 28 2000 8 19 S NG 1B
Operaiing A 2% 208 1% xRy T
Margin® " 20% 5.0%

10I% 95 7.9% 5% 65% 83
X 6 Q1w NS 73% 0N
I WA 7% 10.4% A% D%

T S A% N Y

“The cpenaiing marn for each segmant 18 based total entemel selvs Mnd MiNrBEQMANt rinelers.
Wmnmu.mu% AOme) UNSMEISC CUNDTSY 20106
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1983 Comparative Data

Notes to Segment Tsbies
The Drug Stores segment Consists ot tne assats and operatons
WMok Exiomal Saise of Gray Drug Stores. Inc , acqured 3unng the founn quarner of
1981 and addstonal drug stores acquired dunng 1982 anc *982
2333 The date contains the results of aperations af s segment
283%  beginming Octoves 3. 1981
% In addition (o capital expenditures. praperty. plart and
3% 0quipment acquirad by the Paint Stores and Drug Stores sey-
menis through acquisiions i 1983 totaiea §1 733 000 Acquis.-
tons dunng 1882 and 1981 related 10 the Drug Siores segment
tolaled $2.960.000 and $14,504.000. respactively
En-cmNunmwmao 1983, the company cisposec of the
Shern-Wikiams ner Comporation, 3 wholly-owned sub-
g e uchiy. which was inciuded 88 Dar of the Coatings segment
- Operating ncome 1$ total revenue. including profit oninter-
243 segment transfers, less operating costs and expenses Corpo-
5Ev  rate expenses inchude significant provisions for dispostion and
termenation of operstons.

"o identifinble assets by segment inClude both assets crect:,
enirfied with !hOSe OPeFations and an aliocabie share of onny
used assets. COrporate assets consist pnmanly of casP rvesi-

propary under capial isases
Export saiee, saies of foregn subsidianas and saies to ary

ENect of LIFO
W‘w)nwlm

@ 3Im Sam sem =
MI 418 340 =

.
mersegment Transters

Years anded Decamber 34
of dolers L IR W Im wn
LY. Comtrps. . SN AT 10300 2.0 KNNOK S0
16n  Aloher . .
Prey segrments ] 4 1M s 1IN "
Segmantiotals  SYVA.TRR £230.000 SMESTE 231,477 S2\7.200 $220.704
L
Depreciation Qur bugingss segmants olter cusiomers
Py L] rare sve QUANTY DIOTUCTS SUCN 38 INOSE DEANNg :Ne
. Drug Siores  regrsiensd trademarks Duich Boy® Marin.

S Senour®, Kem-Tone®, Acme® Rogers®

Ja g W cowrsr Glas-Clad®. Perma-Clad® and others Other
TXLY D Cwmcais  QUakly DB BnT PNt related procucts are
. _ cffersd under the rademarks Baltwmore
Lucas Group® and SuperPaint>
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el
Management’s Discussion and Analysis

of Financial Condition and Results of Opmtlons
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Cash Flow
& The cash position i primasily becsuse of

. mmmm«wmmmm
company to lund its capital needs without exdemal
financing, axcept for inanting in the Sherwin-Wiiams
mwwwumcm.mmmoﬁdmd
o3! astme subssdiary. SWOC purchasss and develops

propares to be leased o the Paint Stores segment and

10 cthers.

Working Copital
No Domestic Short-Term
Borrowings Since 1979.

o The 1983 current ratio of 2.0 has not vanad substantialy
since 1979.

© The LIFO method ot vaiuation results in a lower

reporied current ratio. On the FIFO basis, the ratio would

have been 2.2 in 1983; 2.4 and 2.2 in 1982 and 1981,
respactively

* The worlung capral incraase of $8.5 mution was pnmanly
due to the increase m Drug Stores’ inventory caused by

distribution inefficiencies ofigat 10 some exient by "ver-

tory reductions in the Chemicals . These reauc-
Mw-wmmdmmmm
. mmmm1mduccmpws
wholly-owned subsidiary, Sherwin-Wikams Contaner
Corporation, also incressed working capHal.

e Our current cash position and anticipated future net cash

lbwnmidodbyopmsmuldbasufﬁamnohnanco
warking capital needs.

' Mwmﬂm

o Caprtal fxpenditures were $31.9 milion compared to
$30.68 million in 1982, excluding fixed assets acquired
through acquisitions of $1.7 million 1n 1983 and
$3.0 milkion in 1982. )
o This increase occurred primarily because of remodsing
of sdding to the number of paint and dnig stores
owm«wwmngymv:;ummm
Coatings segment were partially offset by reduced
expanditures n the Chamicals |
¢ Reponed capital expendity
axpenditures,

o SWOChasfinanced its real eatate activities with revoiving
credit borrowings that 8r¢ not guaranieed by the parant
company.

o The disposal of Sharwin-Wiliama Container Corporation
reduced mtﬁxod asse18 by $35.9 muikon.

Uines of Credit

¢ We have anunused ine of credit totaling $150 milion wah
a group of sleven banks. This Credd agresment was en-
tered ino August 31, 1983, and expires August 31, 1988

o SWOC has & line of credit from a group of four barks for
$50 milion. This agraement was sniarsd into December
22, 1983, and axpires Dacember 22, 1989. Borrowings
mmmmnmsmmaoomar 31
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Capital Structure
The Ratio of Debt, Including
- Capital Leases, toTotal
CapntalWas 32.1% At The End of
1983 Compared To 36.0% in 1982.

o This rabo in 1981 was 43.0 percent; 43.5 percentin 1980;
47.1 percent in 1978.

* increased proftabiity and conversions of 6.25 percent
debentures nto common stock contnbuted to 1983's 1m-
provemant in this ratio.

. chmmdmmnondalm'umﬂm“w
Cumulatve Convertible Preferrad Stock, Senes B, with
most of the shares being convented to common stock prior
to the redempbon cats.

* Dunng 1983, we repurchased 1,123,074 shares of com-
mon stock. Oepending uponthe company’s cash position
ano Markst concrbions. we may repurchase aoditionat
shares in 1984 for general corporate purposes In 1982,
00 shares of common stock were repurchased.

I 0
Consecutive Year
The Dividend Has Increased.

» The improved financial cononion of the

company since
1978 allowed for renstatement of the dividend lalen 1979

al a quarterly rate of $.0375 per share and subsequent
INC18384 10 aquarterly rats o § 15 per share during 1583.

o On Februasy 15, 1964. the board of directors deciarad a
dwidend of $.19 per share, an increase of 26.7 percent
from the 1983 level

& Qur current cividend payout ratio of 25 1 percent 18 now
aimed at a 30 percent isvel o traing samings. depending
upon future capital needs.

d d & 398’

0 ovisemes
) Avarez Sam s

Rosuits of Operations”
1983 vs.1982

Net Sales Increased
66 percent in 1883,

s.enommmcnuomhoomommm

* The Coatings segment’s increase of 1.0 percent was ad-

versely altected by the disposition of the wholly-owned
subsidiary in November. Comparable Coatings' sales in-
creased 2.7 percent compared to 1962.

o The Chemicals segment’s sales declined 2.2 percent de-
Dite increased volume refiscting the effects of compet-
tive pricing.

° Thalnbnmmdsogmonrsmwsmmdacom
solidation of the company's Mexican subsichary on
January 1, 1983,

Gross Profit

® Gross profit marging ncreased (o 33.8 parcent m 1983
from 31.9 percent in 1982

® Alisagments, extept for the Drug Stores and intemational
segments. improved gross profit margns

‘ . ummWaccounmlnrsa Y percent of

the FICIease in §ross prof.
® The Drug Siores segmant's marging were lower than in
1962 due to distnbution nefficiencies.
e The Cowm sogmont gainad signdicantly in margins
because of operating efficiencies and a more favorable
product mix.

» The Chemxcals segment increased groas profit by curtail-
ing unprofitable operations, realizng the associated LIFO
inveniory NCUCHONS. and by oparsing efficiencies

"
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Selling, Generat and Administrative Expenses

® SG&A expenses increasec $50.455,000. to 28 3 percent
ot sales trom 27 4 percent n 1982

s Higher advertising and promotional expenses in the Paint
Stores segment and higher operaung coslis in the Drug
Stores segment were the main contnbutors to the
ncrpase

s Coahngs segment expenses and other admnistrative
. costs Increased only modestly because of continued sm-
phasis on cost conanmant.

Investment income/interest Expense

» Although pre-tax interest and net investment income de-
creasad modestly from $10.7 miflion in 1982 10 $10.4
rmlhon in 1983, after-lax proceeds mncreased

» Intarest expense deciined $1,569.000 to $17,.385,000 n
1983 because of the 1982 exchange of debentures and
continung conversions ol 5.25 percent debentures for
common stock.

Net income’
Net Income Increased
291 Percent From 1982.

@ All sagments, except for Drug Stores and intemational,

contribuied to the increase.
o Ths Pairt Stores and
cumnbunmtotfnpmm
prohtmcmudw?sm The paint sales
pomon this increase ganerated more voluma, leading to
manufactunng efficiencies lor the Coatings sagment.
General operaing efficiencies aiso played a-roie in the
Coatings segment’s 19.7 perceropenting protitnCreasa.

o Netincomae for 1983 and 1982 inchucie provisions for ois-

posinon and terminanion of operations. The provision in
1982 was olfset to some extent by the gan on exchange of
debentures for common slock.

Etlscts of inflation

e Supplemental information regarding theimpact of infiation
upon the Company 1S prasented on pages 24 1o 26 of this
report

Besults of Operations

1982 vs. 1981

Net Sales

e Consohgated net sales increased 20 5 percent aunng

1982 pnmanty bacause of the acqustion of Gray Drug
Farr in Qctobar 1981

® Sales of the Drug Siores segment 8is0 iNCreassc Decause
of acauisition of drug stores n 1982,

o Sales in the Paint Stores segment incraased modestly for
the year

¢ Sales of the Coatings sagmant deciined 2.6 parcent dus
10 softness in the markets for tha archneciural coatings,
chemical coangs and comainers

® The reduced sales of the Chemicals segment refliact the
oifects of businesses ciscontinued durng 1982 and con-
tinued weak demand for its products.

Gross Profit

® Gross profit margins increased to 31 9 percent in 1982
from 30.4 percent in 1981

# Chemicals segment gross proft margin improved primar.
w duetothe cunaiiment of centain unprofitable operatons

and significant ¢ost raduchons.

o Profit margins improved for al divisions in the Coatings
segmaent, owfamoCmnﬂsuwdwy. quatocon-
tinued cost raduction activities

Sailing, General and Mnﬁuahllvl Expenses

o SGAA sxpenses increased as a percentage of sales to
27.4 percent in 1982 from 26.2 percent in 1881

. ThuequmlondGmmepFuraeeountedtoramam
part of the increass.

e Additional acverbsing and promotional axpensas n the
Pﬂm Stwores and Coatings segmeants also contnbuted to

the ncresse.

Investment iIncoma/imurest Expense
o Interest and net invastment income deckned from 515.2
milion in 1981 10 $10.7 milion n 1962, Boththe iowenng of
mvestment lovels as a resull ol spenditures for acquis.
tions and lower interest rates caused the decine
o interestexpenseincreased modestly from $18.3mikon in
198110819 ommmmma thedebt acquired
inthe Gray Drug Fair scquition. This increase was ofiset
slightly by the exchange and conversionof debantures for
common siock, which reduced debt.

Net Incoms

¢ Netincome ncreasad 10 $42.9 mihon. anincrease of 36.8
percent from 1981

® Acqusiton of Gray Drug Fair and the improved perform-
ance of the Coatngs and Chermacais sagments increased
net Ncome.

o Netincome for 1882 and 1981 includs prowisions for the
ciaposhon and termunalion of cperatons that were ofiset
io some sxtent by gains on exchanges and repurchases
of debentur#s.

12
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Financlal Summary
Maons of JoNMs except per share dals
Vears ancea Dece™per 3% 1983 w1”?82 1981 1;910 1979 1978
Operations
Net sales .M $1,852 $1.537  51.254 $1,196  S$1.132
Cost of goods sold 1,307 1,261 1,070 868 829 795
Seling. genaral and administrative expenses s a7 402 344 323 a1z
(nterest expense 17 19 18 19 19 P3|
Income befora income (axas 101 - 76 57 48 33 10
income laxes aes 44 B 26 23 16 5
Nestincome . . .. .. e 88 Q 31 b2 17 5
Net cash flow provided by opmbcns ........ 56 () 7 79 104 (9)
Finanocial Position h
inventones . e e e e $3%2 $299 $335 $237 $242 $244
Aocomtsrocuvuble-mt .- e 114 133 132 131 126 135
Worang capital . . .. . ... .. .. M 331 27 n 323 317
Propeny plant and oqulmm —net ......... 1% 28 20 M 204 210
............... 7] 888 864 769 712 654
Long-tam d.bt cr e C e e s 196 2% 213 24 242
Common shamhddon oquny e e e m au 254 263 243 a3
Total shareholders' equty ... .... ... ...... m 49 05 87 268 268
Average number of shares outsianding (MM) 2820 2090 19817 19585 21,184 21,504
Book value per common share — fuily diluted . $1.02 S$es $1300 s$11281 SN S NS
— pNMAY ........ w24 15.19 UM 13.38 12.50 1.25
Net incoms per common share — fully diluted 228 1.78 1.38 1.08 12 .18
- primary........ b3 - 2.02 1.583 1.22 78 18
Cash dividends dectared per common share ... ” .50 40 30 0378 -
Pinancisl Raties
Relumonsales . ....... ... .ierieinnnaen % 2.3% 2.0% 2.0% 1.5% 4%
ASSOUIUMOVEY .. .. ..vvirienene vreeenenens 2.2x 21x 1.9x 1.7x 1.8x 1.8x
Retum on assels . ....... 6. 4.8% 3.6% 3.2% 2.5% 8%
Retum on common
sharshoiders’ equity — fully diluted (A) ......... 18.4% 13.4% 10.2% 8.5% 6.1%  1.8%
—pnmary (A) ...oevennn. . 18.0% 14.0% 11.6% 9.8% 6.8% 1.8%
DOVICONT PBYOUL TBIO ...ccovnve vonnne conennes %1% 25.0% 2.1% 24.8% 4.3% —
Debtlocapaizaton ...... . ...coenverens N.1% 38.0% 43.0% 43.5% 47.1%  486%
Currert ratio ....... e e e eeiieieees 201 2211 20to1 23tw1 29t1 3IBtol
Times inierest eamed (8) ... . ... ......... s.0x 50x  42x  38x  27x  18x
Working capital as a p«eum-go olgales......... n.% 17.9% 103% 2 210%  28.0%
Effectve incometaxvate . .. .......... e AREN 438%  458% 88% 4775 418%
General
Capital expenditures . re rireaneeee e - - 21 543 24 $12 $7
Research and development sxpenditures ... ... 10 9 10 9 7 7
Advertising expenditures .. ceen 3] 82 43 2 21 5
Provigion for deprscianon and amornzation n 2 2 2 19 18
Number of sharehoiders:

Proferred . .............. e e aean 4 557 750 855 951 991
~Common . .. .... .. U, 9641 8,590 8,858 8888 9796 10611
Number of employees ... ... .......... .... "N 21,101 23507 16,808 15872 18015
Sales per smployee . . .. coee . . ST 887,750 S85.37T  §75,188 570,007 ' 562.856
Salespercoliarofassets. .. . . .. . .. 21l .08 1.78 54 .58 1.73
{A) Based on common shassholcers " of your
(B) Rato of pre-tax ncome belors m“m”“.':"m’“m
mmmumnmmmmmmmmmﬁadmm
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e Managerment

Sharehoiders
The Shemwin-Witiams Company

We have prepared the accompanying consolidated financial statsments and related
inforrmaton included harain for the years ended Dacember 31, 1963, 1982 and 1981.
Tnhe opinion of Emst 8 Whinney, the company's indapendent auditons, ot those
fimancia! staternents is included. monmwmmbmmwdun
financia information inchuced in this arnual report rests with management. This infor-
mation ts prepared in accordance with Qenerally accepted accounting principles, |
based upon our best estmates and judgments and giving due consideration

to matanality

The company meintains accounting and control systems which are designed to
provide reasonable sssurance that 233013 are safeguarded from loss or unauthorized
use and which produce records adequate for preparation of inancial informetion.
There are ims inhevent in ol systeme of intemal control based on the recognition that
the cost of such systerns should not 8xceed the benefits to be derived. We belisve our
system provides this appropiiate balanca.

The boart of directors pursues s responsibiity for these financial sistements
through the Audit Committee, mmaam::mmm
mumnmuwmmmamm
and the nature, extant and results of the audit efiort. Both the intamal auitors and
-Wmmmwmmbnwm
at al imes.

/
7 TH G, € Watker
Je!nm. T A Convnes, & E Walace,
nunncwlhnkainn-nn
independent Auditers
Sharehoiders and Board of Directors
The Sherwin-Wiliams Company
Claveland, Oo

We have exarmined the consoidated finencial sistements of The Sharwin-Willama
Cawwmmmunhm«»unnﬂuwm&&um
INSHONS WO MATS in SCCOICANCE With Qenarally accepted auditing standards and,
accordingly, inciuded such tests of the accounting records snd such other auditing
Proceciunes as we CONSICersd NECESssAsy in the Creumeisnces.

in our opinion, the coneclidaied fnancial statements Ested in item 14(a) of the
Index presert teirty the consolidated financial postion of The Sharwin-Wiliame Com-

pany and subsiciaries st December 31, 1083, 1982 and 1981, and the consolidaiad
:Npug:::ndoom\::m 1&mmmm:zu y

sccount-

g principies appiied on a consistent basis

14
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Statements of Consolidated income The Sherwin-illame Company
Thousands of 00Hare. exCept Def Share Oats ond Subsidiaries
Yaars enced Ducember 31. 1983 1982 1981
Net sales . e e e S1,973408 $1.851.776 $1.536.807
Costs and sxpenses.
Costofgoodssold .. . . . . ......... s eee e e e 1308TV2 0 1260732 1.070.171
Seling. generai and adminstraive exXpenses ... ..... ... . .... 557,843 507,188 402472
Intarest expense . e e eaeean ce e 17,388 18,954 18,332
Interest ana net matmom lneomn ........................... . {10,381) (10,684) (15.229)
Gan on axchnngupurehm oldebentures .....................000 -— - {5.091) (2.219)
Lo 1 [ ] 42268 ; 5.558
972,273 1,775,345 unamm
INCOM@ DBIOM INCOMBIAXBS .. ......covevrrrriniarenronsnarsnrenearnes 101,212 76.431 57.721
INCOMBIRXES ...........covvvervrnrnonsnnsine Cereisireenes Cerenenes 45,800 33,500 26.336
NOLINCOMB .. ...\ vetiiiieireenrarnrnenesniontnisssosnoes heeieneass $ 88412 $ 42931 § 31365
Net income per common ghare:
Fuly OO0 ... ... viiiieiniicrnaiereiraerinintenitrrraranans $ 228 S 17 § 138
PRMIY .« .viiiiernenneiertvsecntnancasestanensnrsanrsororonene $ 22 S 202 8 153
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Consolidated Balance Sheets , The Sherwin-Wililame Company
TNOSINCS Of BORMTS : and Subsidiacies
Decamber 31 1983 1982 1981
Current assets
Cash and shont-termn investments . $180,407 $139.4584 $ 77530
Accounts receivabie, iess aliowance cees . . 141,388 133.260 132.174
Inventones’ )
Firnghad goods . . . e e e 294,205 250,803 278.114
Work in process and raw matenals A . 37,600 48.505 56.776 .
. 331,906 200308 3380
Omercurentassets . ..° . .. .. .. ... e evenens 42,086 45,596 37.026
Total current assets ... ... .. e e ereeeer eeaeeans 676,534 617,628 581,620
Othernssets . ........ .... e e, R s4428 42285 4255
LI 7 1 AP 9247 9.676 12522
BUBGINGE .. ..eovvenrrer cene trrecin ee tiemieentiniereiaanans 12579 126,183 126,181
Machinary and GQUIDIMBMM . . . .. .....ocvvuve serrantarsoonioseresanes Fog X2 307.809 275.356
Construchion INPrOPMSS .........civiiiie ot venirassissonreronnas 7382 _ 5.058 22870
408,431 448,726 436.929
Less allowances for depreciation and amortization .................... 200.548 220,322 198,681
198.003 228404 - 240288
Tl BRSO ......c.civienniieioaioiotiatraanisariaatsstricattananan 80,04 $888.2687 $864.438
Currett abilties
ACCOUMS PRYBDND . ..oovvn it eeisiniinisenioianeatiiaiasaaianonns $161,983 $139,443 $153.982
) 50,913 45,248 42,730
13,000 10,017 5.589
90,488 73455 74,608
0418 18,1568 7478
330,050 208417 284,477
178,307 198220 230,101
20,008 29,624 29,790
30,808 26974 15,050
398 5.521 7.545 .
155,284 73552 69,806
e o 220 12,728 239 )
ROWNBO GBMINGS .. .....oovie ciiner v srrne sernrriareraensanes 257,527 279,103 247.485
Cumuiative loreign curmency transiation adjustment .................. . (11,741) {9.987) (2.922)
00,758 360917 324,307
Losstroamuy BI0CK, B COBE .. .... ...... ..o.iiennninreenrnonnins %78 12,085 10,287
Total sharsholders' equity ... . . . . .. e e eenenes 37080 m.wz 305.020
Total kabikties and sharehoiders’ squity .. s e L aee ... 830,843 8888267  $864.438
$00 NS 10 CONMOAIMeD Inancsl statermants.
1
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Statements of Changes in Consolidated Financlal Position

The Sherwin-WiNlams Company
Thousanas of gorars ond Subsidiarioe
vears anged Decemper 31 — 1983 1982 1981
S oromed oy tased for omeranors > e i —
Net income $ 55412 $ 42931 $ 31385
Non-cash charges [creoms) 10 net ncome
Depreciation and amorization 24,220 22385 21.668
Noncurrent deferred ncome taxes {3.785) 34 3.425
Gain from axchange of common stock for Gebentures - (5.091) -
Disposiion of noncurrent assets 5,044 9,157 6.347
Amortization of itangible assets 2325 1.860 403
Decrease (Increass) w current tems 17,036 36.512 (12.167)
‘Captal expencitures ... . {31,908) . (30:645) (43.072)
Opligalions undier capital leases (4,159) (4.320) {2.489)
.. a,529) 11.029 1.614
Net cash flow provided by operations Caee SB080 83,862 7114
Cash investad, drstnbuted and other o S
Decrease (iIncreass) in cureni ems from business acqmmons e «,387) {8.646) (44 370
Noncurrent assets from business acqurmms .. s {8,190) (6811) (8.406)
Cashdwvidends . ........ e e (14077 (11.313) (8907)
Sales (repurchases) of treasury stoek {28,013). 2262 (3.239)
Net book value of noncurrent assets
associated with disposal of subsidiary . .......... 17,38 -— _
Sales of property to unconsolidated subsidiary........ ... .o — 10,070 -
Common stock issued in @xchange for eDenures .... ............... - 8.622 —
Debentures acquired from exchange of common stock, net of gain ... - (8.243) —
PUrchaso Of GODONINEE .............c.cot viennrieinsarnannnns vins - . (11.856)
MM ... it iiinrtiaianeanriattatimetnetasnratttents saenannann 1,758 (7.7@) (541)
Cash invested, distributed and other ..... ....... et ereer eeeisinen 34,748) (21.928) (78.314)
Net ncraase (decraass) in cash and shortferm investments........ ..... 20,943 61936 (71.200)
Cash and short-tarm investments: ; v
BagininG Of thO YB&? .........  .... . cc.  ceiiiaioie e e s 130,484 77.530 148.730
Encofthevear ............ $180,007 $139464 S 77.530
Dvcreare wroea! 1 oaert e S—— P————————
Accounts recevable . $ B006) S (1086 § (909
Inveniories . 22,007) 35,582 (97.491)
Othercurrent assets . . . . .. .. ..o e 27% (8.570) (11.277)
Accounts payable . Ciee 24810 (15.539) 40.035
Compensation and taxes wiahheid 4587 3618 25
Current porton of long-termdebt .. . . .......... . .... 072 4428 2480
Other accruals . 17,031 (2.835) 20.636
Accrued taxes 2282 12270 (10.036)
Decraase (increase) in current tems $ 12479 $ 27,866 $ (56.537)
See noles 10 consokdsied nancisl statements ' -
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Thousands of colars

Equity

“Senal ‘ ' ’ N Cumuigive
Preterred Common Other Reta Transiation Treasury
Stock __Stock Cagital Eamings tvent Steev

Balance at January 1 1981 $ 8583 $34162 $ 6000 $254184 § —  $(16053)
Cumuiative transiation adusiment - - -— -— (1.548) -—
Two-for-one stock spht - 34.537 (5.360) (29.177) -~ -
Treasury stock acquired - - - - - {3.234)
Common stock 1ssued (1.038) 1,107 1.753 - - —
Net income - - - 31,385 - —
Cash cividends declared. .

Senes A preferred stock — $4.00 per share — - — 7Y - -

Senes B preferred stock — $4.40 per share -_— - —_— (700) - -

Common stock — $.40 per share . : = - = (7.936) - -
Cumrent year transiation adjustment . . - — -— —_ (1.379) -
B8alance at Decernber 31, 1981 .. . 7.545 60,806 2303 247.48% (2822) (19.287)
Treasury stock soid -— —_— 582 -_— — 1401
Common stock 1ssued (2.024) 3,746 6,932 — -— -
Netmcome.. . ..., - - — 42,90 - -
Cash dinderis declared:

Senes A preferred stock — $4.00 per share . - -_ — (249) -— -—

Senes B preferred stock — $4.40 per share .. - -— - (552) - -

Common stock — S50 pershare .... ...... - —_ — (10,812 -_ -

of stock fordebentures . . ... ....... -— -— 2,821 - —— 5801

Cutrant year transiation adjustment .. .......... -— -— - - (7.085) -
Balance at December31, 1982 ....... ... ... 5521 73552 12,728 279,103 (9.987) (12.085)
Twoforonestock spi .................... .. -— 74782 (32,8024) (01,908) - -
Treasury stock acquirec/retired ....... ..... ) -— -— {30) — (28,903)
Common stock issued ... ...... .. (5087 10,0 8,316 023) - 1,204
NOtINCOMB..  ...ionicenis cevvne iernes -— - — 5412 - -—
Cash dividends declared: )

Senes A preferred stock — $4.00 per share . - -— — o2 -— -

Series B preferred stock — $1.10 per share . - - -— {107) - -

Common stock — $.60 pershare .... ... -— -— - (13,008) -— -—
Current year transiabon adjustment . ..... - — -— - - (1,734) -
Balance at December 31,1983 .............. $ 308 8133384 $ 68230 5287577  $(11,741) $(39,788)

See noles 10 conschdated Enancial staements
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Notes to Consolidated Financial Statements e Ui M o’
and Subsidiariss
Years enced Ducembder 31, 1983 19‘2 ang 198%

Note 1 — Significant Aeewmh' kleiu
Consokdaton The conschoated financial statements mchude
all sgnihcant subsihanes nier-company acsouris and
transactions have besn diminated
Short-term investnents. Shon-1em investments are stated ak
the iower of aggregaie cost or market value
Property. plant & equipment. Property, plant and equipment
15 stated on the basis of cost. Depraciation 1s provided
pancipally by the straght-kne method. The major classes of
assets and ranges of depreciabon rates ara as lollows:

Buiangs . - s

Machnery and Equipment 4% . 0%
Fumure and Fadures 5% - 20%
Aumobiies e Tracks 10% - TIKN

Intangidbles. inangibla assats purchased n acquistions are
amorzed over the expected pencd of banelit.
Ressarch and development costs. Al ressarch anc
development costs are charged [o operations and were
$10,138.000, $9.135,000, and 39, 768.0001or 1583, 1982 and
1981, respactively.
Net income per common share. Fully dikaad net income per
cormenon shars was computed based onthe sverage number
of shares outstanding and assumed the conversion of the
6.25% Corvertible Subordinated Debeniures (sfter adding 10
net INCOMY Nterest on the debertures Nt of iNCOMe taxes)
and prelerred atock, and the mxerciae of dikive stock options.
Prirtiasy net iINCOME per SOMMON share was Somputedbased
on the averags number of common shares and CoOmmon’
shars aquivaients outstanding during the year after adjusting
net income for dividend requiramants of the preferred stock.
Foreign Currency Transiation. The financial sistements of
foreign entiies have been transiated to U.S. dollers in
accordance with FASB Statement No. 52, “Foreign Curency
Transiation.” Under that Statement, for centan loreign
operations, ail balsnce shaet accounts are transiated at the
current exchange rale and income statament tems s
wunwmmuhmm
transiabon adjusiments are mede directly 10 & seperste
component of shareholders' equity.
Reciassification. Certain amounts in the 1962 and 1081
financial staternents have been reciassified to conlorm (o the
1983 presentation.
Nots 2 - Steck Spiits
Ounng February, 1983 and February, 1981, the company's
board of directors autharized twe-or-one apiits of the common
stock outstancing effectad in the form of 100% siock
dividends. Thesa dividends were distributed during March of
sach respaciive ysar. The per value of the addibonal shares of
COmMOoN MOck iBsued 1 connection with these stock spiils
was cradiited to cormmon stock and a kke amount charged 10
other capital and retaned sanmungs

'loh 3 — innntcdn

Inventones are stated at the iower of cost or market Costis
determined pnncipally on the lastn, first-oit [LIFO) method
The foliowing presents the effect on nventones. net ncome
avndndne«nowmshmhadmampawuseame
FIFO and average cost methods of mveniory valuafion
adjusted for income taxes at the statizory rate and assuming
no other adustments. This information 1s presented 1o enable
the reacer 1o make comparisons with companes using the

FIFQO method of inventory vaiuabion.

Thousends of dors. Years anded December 31,
SCepi per share cale 1083 19682 ~ 1981
Percantage of ictal

menores on UFO . .3 95% 4%
Excem of RFO and average

BludLFOmmm 1218 248 2mM
Efect o UFO on net come

Par common share . 08 10 84

mmumw1mammmum reduced
resulting in iquidations ot LIFO inventones carmed at the lowsr
costa of prior years. The effect of theee iquidations iIncraased
nat income by $2.208.000 (3.10 per common
share) and $3, 144,000 (3.15 per commorn share ) in 1983 and
1982, respectively. The disposal of the whally-owned
subsikiary recduced the excess of FiFO and average cost over
LUFO In 1983, ,
Yete 4 - Disposition of Whelly-Owned Subsidisry
During November, 1983, the company received for its

subsiciary,

Thovsands of dollers
mmkmum szag.ﬁ
2 -— net
Cument labilies {10 149)
Otar ansels and inbiltes — ot (48)
352045

the company’s siatements of consolidaled ncome The

b fe
Seven months Years
Novernbes 30, Decamber 3t
Thaweand of dolwrs 1083 1982 1501
Net saise W8 50I2AY 0 $12VID
Operasng ncome 1528 3,008 11555

-

1734 6208
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Note 8 — Aoquisitions

Throughout 1883 and 1982 the company purchasad vanous

retal dnug

and pani stores at a cost of approximately

$10.747.000 and $15,807 000. respectively. The assets
acqured consisted pnmanly of inventory and other assets

The results of operatons of thess stores since the dates of

acquisition were not matenal to consokdated resu

Effectve Oclober 3. 1981, the company acquired for

$55.079,000, through a wholly-owned subsiGiary, the

—

Pro forma financial informabion was prapared in
accordance wmith Accounting Pnnciple Board Opimon No 16
and was based upon the assumption that Gray was acquired
as of January 1, 1981, at the same purchase pnce. In
management’s opion. the pro forma financial information 18

future results of operations of the combined companses under

; o oparations thatmyhaveoccum“"'
hadthoacqutsmnof aylakcnp'ace.lamary! 1981 orof

outstanding stock of Gray Drug Stores, inc. ("Gray”). The
acquisihon was accounted for under the purchase method
and, accordingly, in 1981 the operations of Gray since the
dale of acquesition (net sales of $137,860.000 and netincome

the ownership and operabon of the company.

December 31, 1981 reflects adjustrments for interest income
on short-term investménts and gives effect to adjustments

of $3,444,000 or $.17 per share) were refiected in the resulting from the acquisition:
statement of consolidated incoms. Following is a summary of
assets acquired and lisbiities assumed (excluding net current M""’: of dofrs, except per shere s _
. ) 1 507,000
assets of $45,673.000). Nu:.' rovedii M s i
mnm
Thovgands of dokers Faycsed .. .. . »
Propenty, plart and squpment $14,504 199
Other non-curent aseets oo 28.508
Long-tern clatt and oiver labiiess (33.004)
$ A0S
Nete @ — Inceme Taxve mmmmmumoadmdm“ws“
Thoussnds of dolers o "‘"wm’ 4 pio T
The componants of ncome ' S of ot s we o
un-du!:-.ng: Depmomon B4s0 B39 s3I
Domessc s56798  NTIT 384 wemnaton of cpersions (2.000) (7.000) (3.545)
Formgn . 4444 8483 7387 Revenus recognaed on
Totsl ncome ’ natalventstis bems . .. (4.08% (1] [}
belore ncoms taess 101212 $784%1  s&n.TRY m m m 47 (1] arss
than 3% of e computed
The compenents of incorme tax amount) {1.818) {74y {63)
X Spenes ae a8 idllows sp,wn $471) S 64D
Fedend - $ 1,004 827907  Swu2es )
:‘:W agg :m“; %g Amdﬂnmhdﬂﬂmmme o
: ] Y TR wummrmm
e =
Federsl . @y 4471) 851 L L 1981
Formgn 24 24 ) Sensy twome @0%  480%  460%
Ay _wn) e arguu as aa 24
ot ncome o xpenes S0 o s . Inveesrent 'ﬂ: R L1 | ®n 9
Fomgn tax credt . . . ) [<F] an
e o s oS s
between financisl and tax acoounting, relating primasily to where the tax bases
depreciation and other vakuation siowances. It is the s
company’s intention 1o minvest undistiibuted eamings of from hew bases
foreign subsidiaries; accordingly, no deferred income taxes for fnerced
have been provided therson. At December 31, 1963, such i Lrien @y @8 -
undiistributed samings amounted (0 approximately of common siock
00 o 5%
Investment tax credits (sccountsd for by the T — .
method) aggregaied $1,641,000, $3,102.000. and Eecte i o Sh anm 2%
$2,837,000 for 1083, 1962 and 1081, respectively
ooo7-swP.°35413

0007-SWP-000116835



Nots 7 — Pensions
Substantally all employees of the company who maeet certain
requirements as to age and service partcipate in
nonconinbutory pensionplans The company generally funds
pension cosls accrued.

Pension expense which represents normal cost, interest

onunfunded pnor SENVICe COSLS and amontizahon of unfunded

pnor service cost over 30 vears was 513 248.000.

muiemployar union ratirement pians in 1983 1382 and 1981
respectively The company is presently unable to determine
its respective share of eithar the accumulated plan benefits or
net assets available for benefits under the urion plans

Actuana information for the company s pension plans as
of the Iale« valumon Gate 8 preser.!ed bebw

January 1
$15.713.000 anc $14 546.000 for 1983 1982 and 1981,  Thousands of dohws 1983 1982 e
respectvely The reducton in pension expenss dunng 1983 o
resulted pnrmany from favorable fund management A T b Serate.
expenence and a reduchon in the number of employees. Vesud $214912 3201290  $'9* 7%
Incraased benehts and addibonal employess raiated to Non-Vesed 1189 11085 398
DuUSINEsS aCqUISHIONS resulled IN an INCreass in 1982 of . $220081 T $213256 50662
approxmatety $2.400.000 which was partly offset by Net assets avatatie for Danetts  SI0007D  STBTE  S24° 54
decreases atinbutable 1o centan actuanal assumption
changes and pian amendments. A age Masumaa
In addshon, the company contnbuted approximately accumulesd plan benelts % a% 8%
$1.166,000, $1.085,000 ang smooo :ovanws
Nets 8 — Capital lhek
Sharse n Irstaury — Swes Ousandng Net of Tremsnr:
34.00 T - $400 :
Sengs A Seneg 8 CommonSick Semss A s-mlo wsoc- -
Balence & Janusry 1, 1981 201 2200 2210004 €430 1078 igesdse -
Snck lssusd upor:
o o proiameg ok . - - T ov®  mow  rersee
Converaon of 6.25% Convaritie Subordnaied Debenhses - - - - - ass
Tremsury siock sogaed ..... ... . - - » 20008 - - (328.088)
Baiance s December 31, 1981 P 2200 2o eI T MEhY Ui 088
Stock upon® .
Emrcse ol sxck Optors . . . - - - - - 21810
Converson of prefermes sock .. - -— — 0.444) 47 532 360.248
Converson of 825% Comenible Subordinated Debentures - - - - - 811118
Tremiury stock sokd Ll - - (950.724) - - 959.724
- pogpr p— Py
Swcae of stock cpons - - $142.000) - - 342262
o toeeered Sooh - - = W 53‘333 91 859
Converson of §25% Comertible Subordinated Osberdume p ‘_: - S B 700 783
Teemary stock [ ] (2.200) 1123074 (& - (1 123.078)
< ey - - , R

|

ENective April 15, 1983, tha company callad ior recermption aj
outstanding shares of its $4.40 Cumulative Convertidle

Prefermeo Stock, Series B, The redempiion price was $100 per
shars plus accrusd dividends. Subsiantelly all outstanding
sharsg wers converntad into common stock by the redemption
date. Shares of the Series € preferred stock ware convertible
at a base convarsion price of $15.825 per share of common
stock. The aggregate prefersnce of the Series B preferrad
stock in imvoluntary liquidation was approximately $9,518,000
and $14,271,000 at December 31, 1932 and 1981,

The shares of Serias A preferred stock are corvertible st a
base conversion pncs of $14 4827 per share of common
stock basad on a valus of $100 per share of prelerred stock for
thes purpose. The holders of the Serias A preferred siock are

uuSomApmmustmm The aggregate
praference of 1ne Series A preferred s10ck in irvoluntary
iquidation was appronmately $1.050.000. $5,775.000 and
$6.720,000 ot Decermnber 31, 1583, 1982 and 1981
respectvely. Thouaudﬂnw prceininvoluntary
hquidaton over the { stated value does nol creale
any resirictions on the distribution of retaned eamings
An apgregats of 2,125,157, 4,103,678 and 5,302472
shares of common stack at December 31, 1983, 1982 and

1981, respachvely, wans reservad for conversion of preferred
stock and convertible subordinated debentures, and for the
company's stock opbion plan. At Dacember 39, 1983, there”
were 1,500,000 shares of serial preferred stock and

50,000,000 shaves of common stock authonzed for issuance

Fal
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Nots 9 — Stock Purchase and Stock Option Plans

Approxmately 6.321 employees currently are pariapanng
through regular payroll geduchons in the company $
Employee Stock Purchase and Savings Plan In this empioyee
fung at December 31. 1983 there were 3.947.509 shares of
common stock. representing approximately 17% of the total
number of comman shares autstanding The company s
contnbuhon charged to pperarers Junng 1983 amountied 10
approwrmately $5.921.000

Dunng 1983 the company established The
Sharwin-Withams Company Payroill Based Stock Ownership
Pian ('PAYSOP") Under thes PAYSOP subsiantially all
company empioyees not Covered by a collective barganng
agreement are ekgible to pamcipate equally in the Plan. The
company's contnbution to the PAYSOP of appraximately
$1 204,000 for 1983 resuled in a corrasponcing reduction of

Shares of company stock credited to each member s
account under these employee stock ownersisp plans are
voled by the trustee under conhdential instructions from each
mdmdual plan membar

Nor-qualified and incentive Stock options have been
granted to certain oficers and key employees under the
company's stock opton plan. at pnees not less than far
market value of thg shares at date of grant The optons
generally become exercisable to the extent of one-thrd of the
optoned shares for each full yearof employment following the
Cate of grant and expire ten years after date of grant Opnons
granted to ceaan officers n 1979 under related employrant
contracis cany subsiantially the same tenms as optons
granted under the stock opton plan.

A siock appreciation nghts pian was approved by the
shareholders in 1979; however, no nghts have been granted

appicable ncome tax kabilities under the plan.
983 1962 1
Shares Aogregus Shares Aogregue S Aggregaie

Ophong oUstandng begnnng of year 1078240 39,031 000 1,103.200 $8,141,000 1,279,200 $8 88 000
Grarteo 217850 4,691,000 48000 3518000 1726000 LAI27000
Exvrced 1220.762) (16480000 (218.160) (TABA000)  @TeM | (Y4Or 0N
Canceind {156.578) {1,688.0000 (156,800 {1,144.000) {124,324} 1597 ¢!
Optons atsandng snd of yesr 918452 $10.331000 1076240 9031000 1103200 $8.931 000
Exsrcatie 23198 1508400 o 179.200 ' o
Reservad for haure prants [T [T a0

Empioyes contracss
Options outstanding begeming of yesr . 194.000 $1,012.000 184,000 $1.012000 244,000 $1.2720 000
Exercaed . Corer .. .. (121300 = = (80,0001 1258,0001
Optons cutstanding end of yesr 72500 $380.000 14000 ﬂmpmm oo

Note 10 — Losses

The company leases stores. warehouses, office space and
equipment. Renewal options are avaiable on the majonty of
leasas and, under certain conditions, options east to
purchase PropeMties. in SOMEe INSANCes, SIOre BASeS requINe
the payment of contingent rentais based on saies in excess of
specfied mrwmums. Centan properties are subleassd with
vanous expirsbon cates.

Property, plart and equipment includes the toliowing
amounts for capial leases. which are amortized by the
strasght-hne method over the lease term-

Rental expense for ail operabting lsases was $61.425.000.
$52,244,000 and $38.472.000 for 1983, 1982 and 1981,
respectively. Contingent rentais inciuded in rent expense
were $10,975,000 in 1983, $8,745.000 in 1982, and
$2,675,000 in 1981. Sublesse rental income for all ysars
prasanted was not significant.

Following s a schedule. by ysar and in the aggregate.
of luture miimum lease payments under capital leases and
noncancelable operatng ieasas hawving ininal or remaining
tarms in excess o' one yur at December 31, 1983.

et

Decamoer 31, Capaal ~Cpenaing
Thousends of doliars 1983 1982 981 Tm d Colisrs Leases Leases
Buidings $11790  $1S703  S1673 ues ]
Machngry ang EQuipment 1237 12.882 14,541 1906 3707 23871
24 181 28388 31294 wear 2867 "7512
1908 243 *3009
Less slowance lor amomzaton 16974 16556 15735 Llawryean 1M 48383
$7987 S11800 315539  Tos mwwnum ieass payments 38935 $166077
AMOUNt OMSENENG IMErest (13400
Execurory costs _(2098
Presant vaie of net
NI lsase DRyments M
0007-SWP~035415
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Neote 11 — Long-Term Debt

stock

Dunng 1982 the company exchanged 766,450
common shares held in treasury for $13,334.000 pancipal
amount of 5 45% and 9 45% debentures. resuittng in a oain of
approximately $5.081,000 ($.25 per common share).

The company has sufficient debentures in treasury to
satisty most sinking fund requiremants on public debenture
1Ssues through 1988, Maturities of long-temm cebt, exciusive

of capaal isase obligations and after the above-mentioned

raduchon for sinking fund requirements to be satisfied from
debentures on deposit with the trustes, are as foliows for the
next fve years.

e prE e " ——
e Prapayments Ooeomovs . . D.wnw 31
5 a5 Debertwures 992 82000 Paystie snase svsass s 9.606 $16104 §18104 3 22104
e X
£ 25% Corerioe S porynalec
Deveniures iIConverpe ~0 Payable
so~~or sock ar$i S0asTae "398 2000 cumantly 13521 1552 17852 5285 13325 2635
Payadie
9 43% Devaniuies 1999 2000 W:U‘lff 6.665 10.685 533 k<3 23.335 40 689
9375% Promusson Noies 1996 335 2mny - - - 40 025 43350 50 000
able
0\ Promissaty Notes 1998 2967 ::'lyl‘w - - - 42003 45,000 45000
% arsy Payatie
”wlhem. ”5?' Vanes cumantly - - - [V -} A4.989 9323
9.25% Somstory Nows
300 poncios! amount
a0 on MOUeS Payable
" mierest e of 16 5% 1988 1300 currently - - - 2084 aaer 4523
890% Promissory Notes
$12000 pncpl amourt
€35 VAMOMTA SICOUt
bawd o moued Payabie
nerest raw of 163% 199 1.200 cumently - - -~ 7.507 8478 §470
8125% Mongage Now.
36225 pncaoal amourt
1033 LNEMONERD BecoUrt
besed on mpued
sy reee of 10%,
monghiy payrments of 353 002 - - - - - 428 43%0 4418
Otagasons uNCer captsl
1000¢ — 908 CurTent
pomon of $3.728
1983, $3.851 n 1982
20 34 099 n 1981 15.704 15,862 20182
$M002 G002 32748  $175.307 8198220  $230.101
Certain covenants under the note sgreements require the 1984 — $9,363,000
company to maintain specihied ievels ol working capital, imit 1985 — $9.348,000
the incurrence of debt. lease cbligabons and invesiments ’953"9-051-0‘”
andresinct the payment of dividends and other distributions. 1967 — $8,116,000
on the company’s stock. The company may, at any time, 1983 — $9,831,000
issue stock dividends or pay dividends on presently inerest expense on long-lerm debt amounted to
outstanding shares of preferred stock under the 1erme of the 316.312000 $16,274,000 and $17,147,000 for 1983, 1962
note agreements. At December 31, 1983, approximately and 1981, respactively. ‘Wers no mierest chaiges
$89,193.000 was avadable for cash dividends on common  capitaized during the penods presented.

Under s crecit agreement with 8 group of aleven banks,
the company may Bomow up 1o $150,000,000 undl August
31, 1988. Amounts outstanding under the agrasment may be

" convertad ino ive-year term loans at any kime The credit

spreemant incluces CENaIN MBSLACHVE COVeNaNts regarding
working capdalievels and the working capitairato There are
no compansating balance requiremants. Sherwin-Witiams

Canada, Inc. hadcertainines of crec availabie to fromthe

Bank of Montreal during the year in the amount of
C$11,000,000. At Dacember 31, 1983 there were no
borrowings outstanding under these ines of credt
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Note 12 — Business Segments
Business segmentinformation appears on pages 4,5, 8and 9
of trws repon

Nete 13 —
Disposition and Termination of Operations
The company 15 contnuatly reevakabng 1s operaling facines
with regard 10 the long-tem strategiC goals astablished by
management and the board of directors Operations which
are not expactad to contnbute (o the company’s future
plans are tscontinued

Summanzed below 13 the financial data related io the
decison 10 close or sell cenan plants and operabng units
Inveniory. propery. plamt and equipment, ano other assels
have been reduced to thewr net reakzable values, while the
related costs for severance pay, shutdown expenses and
astimated future operating losses 10 disposal cale are
ncluded n current kabies The company expects 10
compiete the closing and sale of the faciites at various
dates through 1985

Thousencas ol colws 8 1982 1581
Begning accruat —

January 1 $33.738 $9T73 S TMe
Provison ncluded n

con of QoooN o) 4,520 w3n 9178
Pravison mciuded nt

costs and expenses — cther 3951 7.002 8.084
Tota) proveon aam 24263 18,262
Ackal costs nourred and ]

achuements 10 pnor accrusis {10.670) {10.298) 3287
Ending acerual -

Decomow 31 . $31.5% [ IR LG
Net aftpr-tax prevapon $ 4578 $13.102 $ 8261
Net Sher-tax provison

per common share s 9 § ® $ &

Nots 14 — infiation Accounting (Unaudited)

in accordance with genarally accepted accounting
amounts reflecting hstoncal costs, the prices thal wers in
offect when the iransachons occurred. These historical costs,
especially dunng penods of igh infiabon. represent dollars of
vanying purchasing power and may nol adequately refleci the
effect of nfiation on a business. Presanted here, congistent
with the requirements of Financial Accountng Standards
Board (FASB) Statement No. 33, ars two estimates. using
diffenng assumpions. of the effect of changing prices on ouwr
pamary financial statements. Thess estimates nCludle
adyustments for the changing paces of inveniory. property.
plant and equipment, and the related expenses of cost of
Qoods soid and depreciation.

The major simpact of nfiabon on mventory Is cumently
racognized intha pnmary Snancial ststements throughthe use
of the LIFO method of inventory valuation. Accordingly, only
minor adustments are required in the supplemental
statements However. historical depreciation expense based
on the hisloncal cost of assels understates the cost of

replacing Capital equipment at current prices. This igher cost
1S not presently reflected n the pamary knancial statéments,

afd acédunis tor ihe mapnty of the suppiemental statement
adjustment. Because these adamenal costs are nol currently
decuctibie forincome tax purposes’ no adustment of ncome
tax expense has been made The supplemental statement
also does not reflect the cperating efficiencies expected to be
generated from new assets which wolld at least partiaily cifset
theincreased depreciation expense In addiion. the campany
would nol necessanly replace the productive capacty
which currently exsts

These calculauons involve a substantial number ot
management jdgments and estimating techniques which
have been empioyed to maintan a reasonabie cost of
accumuiating the data We bekeve the resulls may be a
reasonable approximation insofar as they express overall
trends i cosis and reduced purchasing power. however thg
datais expenmental and imprecise and s nol incdicative of the
pressnt or future economic conclition of the company In
addihon, because of varying assumphons and eskmaies used
by each company. we belisve compansons with other
comparnves and industnes should be used with caution
This dsia & not curmently Used for intemal management
avaiuations and decisions.
Constant Doliar Data
The constant doltar data represents the higioncal amounis of
cerlain revenies and expenses stated in doliars of the same
purchasing power. Uncder this maasurement method.
hestorical amounts of inventory. property. piant and squipment
and the related cost of goods soid and depreciabon expense

- were adiusted to reflect the increase in the Consumer Prce

Index (CP-U) aince the acquisition date of the assets. The
CPl-U is & general index, howsver, and is not necessanly
Mndcﬁmnmbrhcormany

mwwmmmwmmhusws
of the company, reflectng speafic pnce changes of the
assets. The curent cost of the majonty of the company's plant
and aquipment was detenmwned based upon extemally
generated indices of the mapr classes of assets Current
costs of property and the remaining plant and sguipment were
estmated using the CP-U. Deprecianon expanse is based on
the current cost of plant and squipment dunng the year, and

- 3ESUMES the SaMe JepreaIAlon Methods as those employed
.. inthe prmary financial stiatements. Tha current cost of goods

$0id approximates that used in the pnmary financial
statements under the LIFO inventory method.
Purchasing Power Gamn

A S808rate disciosure, gain from Geckne IN purchasing power
of net amounts owed, 18 also presented. Dunng penods of
wfiabon, iabilities payabie in a fixed dolar amount (monetary
fabiities) wi be repaid in doliars having leas purchasing
power than when bomrowed or incurred This gain in
purchasing power has been caliculated based on the
company’s net monetary kabikties during the year, adjusted
for the change in the CP1-U for the year. Although this amourit
does not represent actual junds available for distnbution 1o
sharsholders, it can be conmidered toreprasent the benehtthe

" company received in temms of purchasing power by
“maintainng the net ligbsiity position.

- 24
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For the year enced Decermber 31 *983 i average 1083 dollars ww Cormww
Thousands of coliars excest oev share Oaa Cost Data Bata
) 163 ... 1963
Net Saies $1973.488 $1.973.485 $19734858
Costs and expences
Cost of gonds soid 1.308.712 1.317.810 1318.420
Seng. QENersl NG AOMINSIIZNVE BXDENSES 557,843 563,085 564 657
erest &Xp8NY 12,385 " 17.388 17385
INBrest and Nt VWESITIINt NCOMS {10,381) (10.361) {10381
. Other L] 804 894
Income belore MCOMe taxes .22 MMz .40
Incoms s 48.800 45,800 48,800
Net incoms S S8412 3 W092 $ 388%
Net INCOME Dev COTMOn srave s 2% $ ®m s Im
Gamn om dechine n purchasng power of Nt armounts owed $ 830
L]

ncraant 0 3paciic pnces of Nventones and

property. pienl and equpment held dunng the yeer $ 5975
Effect of MCrEese i DeNersl pace (27 *38)
Increase v 1he Qeneral pncs level over

ncrease n spechic paces $ 1183

L]

Oepreciation and amortization expsnas has baen allo-
cated between cost of goods soid and selling, general and
administrative expanses, consistent with the presentation
in the primary financial statements.

Caost of goods 30id has been adjusted for changes in *

inverdory costs in addition 10 depraciation and amortization
sxpense. Seling. general and admenistrative sxpsnses

have been adjusted only for depreciation sxpenss. The
current coat of net inventory and net propenty. plant and
oquipment at December 31, 1063 was spproximately
$383,851,000 and $314,007.000 respectvely. The current
cost of inventory exceedad the LIFO cost of inventory at
December 31, 1883 by $82,048,000.

0007-SWP-035418

0007-SWP-000116840

Cou



Al

Five-Year Comparison of Selecied Financial Data
Adjusted for the Effects of Changing Prices

Average 1983 collars except ~stoncal daia Yoars Enced Decemper3'

Thousancs of collars exced! per shave dale 1982 1962 198¢ 1986 879
Hisionca cost $1973485 1851776  $) 536807 $1282 722 § 063
Constant Solar 1973485 1911403 1683532 182797 * o422

Daidenas oeciared per commor srare ‘ . ;

Hisionca: ¢o8l 60 50 « k] 2373
Constant dollar « 52 “ k' P

Masket pACS DEY COMMON Share 3t yasr-enC
FREIONCH COB! 2825 200 100 888 1]
Consant oonge -2 245 AL ] 026 865

Avenige consumgr prce ndex 244 2,9 Fird) 2488 AR

Net ncome (loas)

Higiohca! cost $55.412 42871 S1.085 $24.064 $17 493
Constant coler .00 19,800 201 T9ms 2 02
Current cost 3880 (L T EL ‘4TS g4s) 12% 1801

Nt ncome (36} ORf COMMOn share
H con 2R 202 153 12 8
Constant golar 163 2 58 43 o 1!
Curent cost 153 [ ] 42 Hg 28

Total net asssls .
Misiorcsl cost J70970 . 308,020 =08 876 268 °0"
Constant goller $38.908 $57.328 338 551 029 525908
Curmert cost 538937 562,007 55 539 3% 59

Shanhoiders sauty per comwon shere
Hgoncel cost . 1824 1510 1434 1338 *250
Canetamt dolar a8 108 a6 282 X847
Current cost a6 a9 a2 2% a7

Total decTetatan and AMOMZEEN CXPENes” .
rhsprcsl 2220 a0 1998 9458
Conetart doles .18 30,85 41,500 »002 20,143
Cusrent cost «©0Nn7r 4258 M9 43,142 15483

Efeckve ax e
Hetoncal cout 483 438% 456% 4306% are
Congart dolas S40% 5% NEE ~  unN ~1000%
Curent cost 5.5% eso% 753% a1y -'000%

increase n e QENenal pnce level

over (under) NCEBNE 1 3CHC DNCes 1 S 4052 L AL $(2.008) S 3948
G rom Gacing N DUIChaNNG POWSt
of net amounts owed . 83% 9.781
26

0007-5WP-035419

0007-SWP-000116841



Neie 15 — Guarterly Data (Unaudited)
SUMMARY OF QUARTERLY RESULTS OF OPERATIONS

Thousenay o/ colars, excopt per shyve data et
Yeat Quaner Saes ncome
P 535.264 179,957 2,769 3
g 530,172 183,521 23.14 35
aa 489.350 173,552 7310 3t ) n
1962 i ] 402356 121,600 ' 1,024 [ d 04
2ro 5% 198 162.515 18015 ] B8
¥d 491420 182.290 - 18819 bl )
an 44.554 144,630 soma a 21

mwcmmmrmwmu1mm1wmmmum Irmum

Page ing:08 the front cover of i repon,

1983
The actuanal vaiuabon determining pension plan
comnbutions for the 1963 plan year was received dunng the
o quarter This valuation resulted in & reduction of the
essmaiad pension axpenss used by the Compeny in the first
twoquaners The effectof this adjustment was recorcedinthe
third quarter and increesed third quarner net income by
512750t»(805wwmmm1
Fourth quarter adjustments increased net Incoma by
mmmuszsmmomzpumﬂm) The
wmcwwmdﬂﬁl.mu.uw

1982
Net income for the three months ended March 31, 1982
mdududlollndsmooo(&updcommnahan)from

__the sale of propefty.

During the second quanter, the company decided to
Ciose cenain manutacturing operations. Accordingly. net
incomeinciuded a provision of $5,230.000 ($.26 per common
shar) for costs associated with these closings. in addition,
the second quavter included & gain of $5,081,000 ($.25 per
common shase) from the exchange of comynon stock for
dabanhures. ,

‘nbm\mulon pension pian
mmuu1mpummmmm
thind quaner. This valuation resulted in a rackction of the
estimated pension sxpenss usec by the comparny inthe first
twoquartens. The affect of this adjustment was recorded in the
third querter and increased third quarner net incoms by
suoooo(soap-mm;

net income by

Fourth quaster adiustrments increased
approsimasely $1,877,000 {$.00 per common share). The
mm-ummdnmwoma per’

Nots 18 —
Unoonseliduted Res! Estate Subeldary
Sherwmn-Wikiams Development Corporation (“SWDC™) is &
wholly-owned unconsoiidated subsidiary camied on the
squty basis. Ths submdiary owns, develops and leases rea)
estate for the company and others. At Decernber 31, 1983
ana 1382, a maority of the square footage owned by SWDC
was leased to unreisted parties. Under & revolving credit
agreement, the subsidiary may borrow up to $50.000,000
until December 22, 1989. Borrowings undar this agreement
may be converted (0 & SiIX-ySar 1M io&n & Ny Yme on or

requires
company 10 make payments to SWOC in amounts sufficient
to maintain SWOC's fixed charpe coverage at specified
minimum levels. At December 31, 1983 and 1982, SWDC
had property, piant and squipment totaing $36,488.000
and $17,247.000, respectively. m debt, including
capital isgses, amounted 10 $20,632,000and $13,020.000 at
December 31, 1983 and 1962, respectively.
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Note 17 — Financial Schedules
Merketable Securities (10-K, Schedule 1)

~ Total accumulated depreciation and amontization of

propsrty ‘plant and equipment were as follows:

. Yaars endled Dluﬂ'bv n,
ST aence  begrnng of el §220.322 sm.ss‘ 683005
Thousends of coliars e Total charged 1o expense #2220 2.5 21668
Canficaes of cepost S $27X0 Seesl
ph 98,200 uncongobdated subsikary - (369) —

Vanabla rate preterred stock 21.008 nm| : caal of wholty-owned .50 uua 7043
Other sscurtes —C.198 b (24.024)

Total $180.407 ONr ehm (4'-339 s.or7 o)

Balance — end ot yaer $2009548 1220322 s1tea

MMMMMW "
uu&.mm

included in other assets at December 31, 1983 were the
followang notes receivabie from cantan officers of the
company:

Othordmgesforalympnumod consost pnmamy
of capitaiized leases and resarves lor the dispasition and
hmmmdopwm -
vmmmmumm
{10-K, Sehedule V1))

Theusancs of dolers
Encng Changes in the aliowance for doubtiul accounis are
Debor Balence Addbons Decucions  Balance as follows:
J G Breen $ — S50 $ - 330 ‘
T A Commas - 100 - % Thousands of dollars zﬂ"mm”' 1
C A Bebny - 1% — bt Begrrng balence . T 'mm sz”oes
$ - $ 800 $ - 3 0 anaum 4900 360
Nat uncollechbis
" — " = acoms wis wanen off {4.108) {3.524) 13.243)
Each of these culstanding amounts represant 5.0% Endng belance .. . $W0 RSB R
Promsscry Nows, due July 28, 1968, with interest payabie
mly.mm1wwmm Activhy relsted lo othes long-term sbilties:
Preparty, Plant and Rguipment Mum 1:3‘ 1982 er ;
(10-K, Sehodule V and V1) Beckmang bace =y vmow v
nearve ol . 4.1
Py e o oot S dith " i
Years ended Dacember 31,
Thousands of dolars 1909 082 31&1 Mo;t;imwum%mmmw
— SR e Mdustments estimated yaar: pensions
Tum-euu_ unl” u:.'z “4"3,0% deterred compensation, and other iterns, as well as
Asssts accuared 7% 200 et reclassifications of cenain items to Current Eabilives.
L.:m.u 0328 5873 (10,80 mtmmummm
-]
Years enced Decemter 3,
Reisirprpon-menrd e B Thoussnds of dols ] 181
Omer changes {4.70%) (s.:n n.-;en N%:u-nu':num . — s ‘88 -
Balace — end of yowr . $400.431  $440728 34029 Wm'gﬂ - 510% -
The sbove changes in oropeny, is and squiomeny, 8 ¥ monberg = nm we
except for the disposal of 8 wholly-owned subsiciary, esch “?..?.".,.‘,.'."‘?,’.."&“"“"' - $ 28 §388
conatitute less than 10% of the anding baianca of the period. w::.q
Other changes 107 2 YSars preasiied conmst primarity WNW . — 200% L

of caprisiized ieases and the transistion of foreign assets t¢
US dolars.

Short-term borowings are inciuded i accounts payable on
the Dalance sheet and panain sciely 10 101N sLDSKHanes
The average amount outstanding is the lotal of
month-end outstanding balances divided by twelve months
The weighted average interest rate 1s the aciual interest
onshonmdobtmwwmshon-hmdebt
oumndmg
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supplementary Income Statement information Exhibit index '
{10-K, Schedule X} Mumber
—— Yours nyw——ry 3 Artcles of incorporation and by-ilaws. 2s amended.
Thousends of dokars 1983 1982 1981 filed as Exhibit 4(a) and 4(b) to Form $-3 dated
' g May 17, 1982 and incorporated herein by reference
Manienance and $29%3  s2A000 $31.285 )
Advensng e:;s e 61358 51 764 43029 4. Not Applicable i
Amourits for depreciation and amorizahon of nangible 9. Not Appkcable.
assets, preoperating cosis ana similar deferrals, taxes 10. Not Appiicabie.
other than payroll and income taxes. and royalies are not J11 Computation of Net income Per Common Share 29
presented because such amounts are each less than 12. Not Apphcable.
1% of total net sales ' 13. Not Applicable
. 18. Not Applicable
19. Not Applicable.
22. Subsiciiaries of the registrant. 31
23. Not Appiicable.
24, Consent of Independent Auditors. 32
25. Power of Attomey
on flp with the Securities and Exchange Commission
28 nquﬂabh
e—-—m-u-nnllblluuun.lhveunm-nln-ntlulﬂtrhlhnnioﬂn
Thousanas of GORErS. xCept POr Share dam
B ————— e
Oucermbar 31.
%83 1962 1981
Oplone —teamsy wock meod . LU 710000 792, T eis
Assurmed converson ot ’ !
Sense A prelemed plock 183,003 425,508 488,812
Senss B pretemed sinck .22 004,
6 25% Convenible Subordnated Debenases
Average iully Glueg shares
income
Leas prelomed AQuUremerts

Nt InCOM® Der COMMon hare
AVErBge Sharet OASINGNG 2,002 20.903.326 19,817,338
Opons — treasury stock method (-] ®
Average shares ang equUVEMNKS 2810018 20,903,326 198738
: Net ncome 7 251 51388
Lons prefered dvidend reguremants 200 o
. Net ncome appkcable 10 COMMon sharne 08,303 $421% $30.414
Net xcome Der comman share e 8202 )
— . .
{A) Assumed converyon of prefened Mio COMMON Shares.
(B) Inclugon would not cause sgrican divon
2
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Directors and Officers

4
°' A. ‘ . % D w Rt ' 4,8 ,,...:M.Masww“i,fu.».va.,,«,,z,\x '/sé‘ SR R M.n&mm 53 G

Directors Crarar a=g Chg? Frat ; Em N »

ot e o Pk

KeRhS. Benson, 65 and Chvel Exscuve Otheay

Ratred for-eny Exacurve Parkgr-Hanndn Coporator

Ve Prasaent

Agrwugiranon and Frgnce

Nonon Company
John G.Breen, 49
-

Chat Enscutve Ditcer .

The Shenwn-Wikamg Company
Executive JohnG.Breen, 49 Alan D.Childs, 53 JamesE.Wallace, 50

Chiet Execiave Otficer Genedsl Counsel a7 Corporate Cortroler

Thnml.m 4y Comorme Secrary Thomas R Mildich, 36

Sency Vce Prescant. Fnancs ~ Conway Gl ivy, 42 Troameer u.'~

£. Thomae Krotine, 42 Vica Prescars. Coporsie Prancie C. Picciriio, 34

Parving and Development Asoears Secreary 30
c:nu- m ana Arthue D. Malne, 44 Dwector of Tons
- Hunen Resasces

Cart A Bollini, 0

Groug Vice Prescient gﬂ!kf%uﬂ

Vl.?alm 55 WM'
Division Thomas N. Bird, 39 MLM&B
Managers Prescendd Geneal Mwnager.  Presicent & Geners Mnsger.

Joseph M. DeVittorio, AMK.N.&. 4

mml.en-.-u d Prepcent & Ganersi Menager.

Chermical Coaings Dwmon

MaximBiano Dueris, SO uu-u.ms?

Vice Pramcent, Progciont & Geners Manager.

inemaonsl Group Adomotve

DOweon
- pe
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Directory of Operations Rosdecss Comprny CANFOL Croz0) Fre.

,’\ 4

Subsidiaries
Ww.-g.mmmmafm Industna & Comercio Lida., USA « Sherwin- pment Corporation®
Sio Pauio” . — Contract T Sysiems Co.
'cm — Sherwin-Wiliams Canada Inc., Montrsal ~ Gray Orug Fan, Inc. .
Maxico — Compadiia Sherwin-Wiliams, S.A de C.V., ~ The Marshall Drug
Mewuco City* — Orug Stores, Inc.
~Canbbean —sraom\MIimCaymanlslmdsle. +  ~—GOF, lnc
’ ~ Drug Way Storsa, Inc.
..Tham»wvlmaxﬁmcn ~ Orug Feir, Inc.
6 - Limitad, Kingston, Jamaica ~ Drug Fait of Pa., Inc.
N — Sherwin-Wiliams (Caribbean) NV, Curagso 73 Atoku!lv‘ T ..
— ShorwinWiliams (West incles) Ltd., - ’
: Kingston, Jamaica : t'ﬁunwf ,74,‘,,. (J.;),.I-v’
— Sherwin-Wiliagms (Barbados) Lid.,
Bridgetown, Barbados w .; . ._.. o4
- Canade — BAPCO, Toronio, Canads Fcenone- ""“‘"“ snsecrm e’
jeland — F.SW. Coslings Limited, Dublin ’ ECuneel nm.ml FNACIou P "‘
) m:r:z?nmmnﬂ"mca.umm P'"TMNJ f"'; Guayrqvis
Panama — Sherwin-Wiliams de Pinamé SA., Panams Cly

Dominican § SA .
B Salvacdor — Shervan-Wikams de Centro Amesica,
SA deCV

France - Astral, SA

- Corsam, SA
Hah — Pontures
Honduras — Shemnn-Wikiame de Honduras, SA. de CV.
ndia — Garware Paints, Lid.

S,
Japan — Atom Chemical Part. Lid. -CA vlana de Pinturas
— Nippon Paws Company, Lo, _, l!! ﬂﬁﬁﬂﬂ!!: West Germany — Dautsche Akzo Coatings GmbH

Plants 7oR¥o Co, 4y,
COATINGS — CHEMICALS INTERNATIONAL
Ansheim, CA Desnier, OH — Chicago, I " Jaddah, Saud Arabia

Sakimore. MO ™ North Otmsted, OH Cincinna¥l, OH Kingsion, Jamaica i
Bodlwdmiom.OH Gravenhurst, Caneda Ouidand, CA Colleyville, KS Maxdco City, Mexca ;
Chicage, IL Greansboro, NC RAichmond, KY Fords, NJ Montreal. Canada
Cnsfisid, MD Morrow, GA L R, TS ;:mcw. Panama l

Ak Gawt, FL. amm'c““m
Paiat Steres QGrey Drug Palv rginia, irelend l
Eastern 33/ Aaniic. 100
Mid-Central ';z 03 Notwm 153 c”’7‘¢w"¢'¢,
Souneastom 35 ‘;30 Souhem 8 <’
South Cantral 281 276 02 .
b 7& LTS
o, f35’
Prried by ihe Graphes Ay Unk of The Sherwin-Willems Campeny
1]
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Cansent of indopandem Auditars
Snarehoicers oro Bea-g of Direcion
The Shermn-Wikiathg Company -
Clevelana Ono

W consent 10 (he INCOPITAION Dy 1/EEnce n
Regstration Stsiemen Number 2-82077 onForn

ssm&mn 1983 ang Post-Effeceve
Arnphament Number ravon Stmement
Noz-uwdawwa of our repon on
mmwmocanaM|Mdm
Sherwn-Wikams Company for the year ended
December 31, 1983
é‘—ACVWL-\?
Clevetand, Ome
March 12 1984

Pursuamoﬂmmnmmsol&cnmﬂor 15(d)c1m050cuma Excnlnoo Actot '934

e regitrant has duly Caused this report 10 be signed on its behaif by the undersignea,

uu\;muumogg‘WIMm , 11 the Cty of Clevelang, and State of Ohio. on the 12th aay of
\ 1

THE SHERWIN-WILLIAMS COMPANY

A D CHuDS
ADC Sy

.oy

'Mbmmdmmmmmm this repon nais been
$0Nec below by he folowing PO in the capacites mdicated on March 12 1984

Oficars and Diractors of The Sherwn-Wilisms Company:

J G. BREEN Chairman of the Boery
T wmwmoﬂw
T A. COMMES WMW.M
T G Chvef Financial Ofices,
J E WALLACE c“mm
L E Walacs Chnet Accaunting Olfcer
J.A.AM O
}xm
K S Benson
Dw Y 5
D. W. Calloway
W. J OF LANCEY
W 3 De Lancey Draciee
R _C. DOBAM [ —
R €. Doban
A C MOLMES D
A C Hoimes
4 R IGLLPACK
3 A, Kingack /“""’..

Psr%c’—/_'-. .
PS Dvece

mmwmmmmdmmmwmmmmmm
designated Ofcers and DireCiors of The Sherwin-Wiliams Company pursuant 1o Powers of
Attomay exacuted on benall of morseumm

A D DS

A D Chige. Azomey-nfact

by

© Marcn 12 'l
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orm 10-K
:.,.ml Report Pursuant (o Section

For the Year Enued December 31 1983
Commisgion Fia Number 1-4851

13 or 15(0) of 1he Secunties Secunties and Exchange Commuission
Exchange Act of 1934 Wastngton. D C 20549
———— SR

™ .unmu-mu.ums

OMPANY
AN OHIO CORPORATION
(RS EMPLOYER IDENTIFICATION
O, 34-0026880
101 "’“""S., Av:g“b NW
Clevelsnd. Ohvo 4411
Tolephone (216) 566-2000

Form 10K

Porvons ot theg repont are not required by the
Fomm-xmcnna ‘liled" as pan of the
company’s 10-K Onty the secons refer-
enced n 1he INOIX below ars mcorporated
mnthe 10'“

The Securtes and Exchange Commission

Schnnus Rogmored °ursulm to Socnon !2(01 of the Act
Tiie of sash slass Mdnm.--ﬂ-hnnhw

8 45% Debentures Dus 1993 New York Stock Exchange
8 25% Convertible Subordinated

Debentures Due 1995 New York Stock Exchange
5 45% Debeniures Due 1992 New York Siock Exchangs
Common Stock, Par Vaiue $6 25 NNYMWE\GMHQG

Secunties Regmtered Pursuant 10 Secton 12(g) of the Act Nons

Thoﬁowwmnuhbuunm voqumwboﬁbobym 13«15(5):#"
s.emtmilcwmd 1934 the precading 12 months and has been subject to
such fikng requirsments for the past 90 days
mmwmmamsoamumm par value $6.25. outstanaing at
January 31. 1984, These shams were heid by 9.739 hokiers of record on thvs date

Thummmuvaudmcmnom a January 31, 1964, 13 5589 999 317

has not apPOVed or cisapprovedtiug repon.  exchuding Ihe vobng siock heid by ceram exscutve oficers
or passed uPON 1S ACCUNACY OF ACEQUACY
-
indax = Perm 10-K Ropert —
Nam Ne. Puge Nem Ne. Pagn
1 Busness 14. Exivbits, Financial Sislement
me and Reponts
. 4 on Form 8-K )
b Nme a Swtements of Consolidated
of Business Segments 45 Wioome "m
| aars Ended Decembar 31.
c F"‘"'w!'“'"mw' 89 1983, 1942 and 1981 18
8 Foregn and Domestic af Dscomber 3, 1963,
abons and
OWE : ° 1982 andt 1981 . 18
2 Properes . 3 cmow:'-dﬁw-""
3 Lagel Proceedings 4 Pomanfqhhg: L
5 m:““quW’ 1983, 1982 ana 1981 17
Reiated ] mumw.a
Matiers inmge front cover
for the Y Ended
6 Selected Fingncial Deta 12 Msm .
7 Management's Discusmion and and 1 : 1
Analyss of Financaal Notas 1o Consobdated
Conation and - YW nmwmwvo 1 flrgmu:.-g:ﬁr:‘;;:ov-
Resuits of Oparatiors 10-12 the Years
Oecember 31. 1983 mmauum' 1984 flea
8 Fmancist Sigtements and 1982 and 198 1929 mmmmacmgoms-
The response to s inancisl Schedules Nos 1, 1), V. 50N DUrSLant 1o Reguianon 134
#em 18 submitted ¥' “"wm ’ Rerns Number 4 and 9 310 a1 oMer sched-
0 tem 14 of osrs s wies (Nos. 11, IV, VI Xy Xib KTy tor whier
tes repon 1960, 1962 ana 1907 28-29 pmmum-nmapoucwluc-
b M&MH gour wum&cumm:‘;
None flied dunng are "ot reque
founth quaner 1983 m?mmnmonlmm nappi-
c Exhites cable and. thersfore have Deen or-itted
Extwbit Index 2
k3
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