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THDUSIRTAL HYCGTENE TROGRAM

JB C'I‘Zl.’VY 1 To study and improve conditions existing in the factories

Fmines with r(qcct to dusis, toxic subsiznces, fumes, ventikotion,
111u:1natlnn and neis

[N

II. ORGANIZATION « Duties and Responsibilities

A. General Keadquartcers

l. The Coinnittes will comsist of:
8. Safety Director = Chairman and Secretary
he Viece Frecident in Charge of Production
c. Secretary and General ittorney
‘de Director of Industrial Relations
e« lanager, Factory Industrial Relations.

2e¢ The Comnittee will:
a, 4dvise on problems connected with the administration
of the Industrial Hyglene Frogram
be Consult with outside agencies 2s reguired and arrange for
such Research progrems to be conducted by then as may be
considered desirable.

3e The Chairman w111., :

8e Call meetings of the Comnittee as reuulred

be Coordinate the activities of the Procram at the verious

. fuactory and mine locations

"ce Maintain records of local and GHR comm;ttep meetings

and progress of projects &t esch,locatlon

ds Obtain advice and assistance of General Engineering
and Research Division where necessary

o es Act as cecretary of the Committee and keep members advised

of all activ ities. oo

Be Yactory or Wine

le The Comnitlee will consist of: - MS 002535

a¢ The Flant Kenager

be. Industrial Relations Manaper

¢+ Flant physician

de . I'lant Engineer

ee Froduction department head 1nvolved

MT-001939

Ih addition the plant Inspection and Control heé% and the
individual or individuals responsible for 'sarpling and
analyzing results may also be on the committess .

g | The Flant Manager should act as Chairman and the Industrial
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Relations lianoper as Secretary. where there is a safety
engineer he nay be delegated as secretary.

20.‘Tho Comnittee will administer the Industrial Hygiene Frogran
for its location by:

as Holding rogular committee meotlngs
be Designating the location of 2reas needing improvement
~ through regulir inspection and receipt of recommendations
ce Determining the priority of projects
- da Specifying the fregquency of sampling
es Iroviding troined personnel for s:mpling &nd analyzing
conditions *
f+ Dotermining the method of improving conditions and
arranging for carrying it out
2+ Tollowing up progress of projects
h« Scelting assistunce of HResearch Division and General
Engineering when necessary
i. Seek azsistence of outside agencies and State and
Govermment oazencies when considered desirable
Jo HMointaining records of Committese action and progress of
projectz end keeping GHJ Comaittee advised through copies
~ of Iinutes. :

"The Industrial Kelations Manager will follow closely the periodic examination
of exposed personnel. In-consultaticn with the Pleant Fhysicien and Plant

lianager he should meke job asszignments bused on results of the physical
exarination and cxisting job conditionse

The investieation of conditions, sampling, analyzing or counting and recording
results will be the responsibility of one or more cualified individuals as

desigrated by the Comaittee., FProvision should be made for the training of
substilutes should the need arise.

ITI. FROCEDURE:

le locote eritical points by
Be. Jizprulnr comnittes inspoctions At regular intervals the
: comat tieo, 2o a body, will make inspection of the operations
to observe (und act upon):
(1) Fousckeering ond sanitation
(2) Opereting prectices - use of respirators and other pro-
tective devices
(3) Mechanical design -~ Qust leaks in operating equipment,
improper operations, etce
(4) Engineering features ~ need for improvement
(5) Improvement or lack of improvement in generﬁi plant condi-
tilonse

be Recorfmendations received - from both management and employees.
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IIT. IROCEDURE (Con't.) ' ' ' : ;

2e

b R g

.3.
lio

.'6..

V. EYIBET:

" A
B,

Ca.

Check on conditions :

ae. Repular snd special checkse A schedule should be prepared
covering the location and frequency of dust samples and counts
or other checks relative to ventilation, fumsa or toxiec sub-
stimeerss T4 48 eomphasized that at least one additional person
should be treained in the techaique to assure the estublished
‘gchedule being followede.

Record re¢ ¢u1ts

The results should be cnarted as to 1ocau10n, dete and ouantity
in order that a continuous recold of changes in dust counts, etcs
be maintained and so that progress may bs determined.

Analyze resulty

‘@« Compare with moximum desired

be Compare with previous results
cs Compare with results of outside survey

Deterinine action to be taken

- 8s Chinges to method

be Chunpes in equipment
Cs Addition of eculpment
In reference t5 the abecve, an over-sll engineering dust abatemeznt
program snould be develcoped from which definite schedules of the
executicn of individual items will be established. These item
are to be given the same order of ﬂnportance or precedence as
_thou;h they were actual production units.

follow-up

a, Frogress of changes. or additions

be OSpeciuzl checek on conditions upon completion of progect.
Comittee Seerectary should prepore brief and corncise reports
covering the meetings and plsnt inspections of the committes and
other matiers on which records of progress are essentiales

Gopicu of reyorty should be submitted to GHY Committes on
P R RIOR S w’fr&mﬂmWMmmwmmnm
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Dust Sampling
Greenberg~-Smith Impinger and necessary auxiliary equipment
(distiller, flasksy etcs) S

s

Dust Counting
Microscope - of the type thet w111 produce accurate results

R%}Q:p

Toxic aubs»ancgs, fume:, ventilation. illuminatlon. noisee
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Vi EQUIRIHT
Ce Con'i

The type of equipment to be used will be determined at each lcea=~

tiony 2nd be dependent on the equipment on hend or recorurended”
iqgwdgg'by the Engineering Departmente.

/

,VI\.NEJ OR CHANGED FRODUGTS OR FROCESSES: . 7w i '

/"’ ‘.A""---.

/
The Resealo*

lanarer will be respoﬁsible {for notifying the Factory
or line uunager

Etoxic- mterials used in and toxic fumes resultlng
from processes” BY

\Ioduct‘\dgzggoped by the Research Divisions
rorm X~1399 and Mr. 4. R. Fishei's

etter of instructions dated -~
.- DScember lO, l9uj' outllnes the proce to be followeds

F. Mo ARMSTRONG

Flth 110

Mo
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