NATIONAL AUTOMOTIVE PARTS ASSOCIATION

EXECUT VE OFFICES 10400 WEST HIGGINS RDAD RCSEMONT. ILLINOIS 6C018 :312) 298-5151

June 9, 1977
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Mr. S. S. Conway, Jr, Presideat - s
American Brakeblok Division : . :
3001 w. Big Beaver Road, Suite 710 {ei———T ="

‘I ugday :
Troy, ¥ 8 i i i “___T———
Dear Steve: ' i ————

Kecently the NAFA Crerziicons Committee genriormed a Turnaocound Time
Survey iavolving six Distributicn C-*r.tex,:/s ecrass, the country, The
six Zistwibutizn Ceprters used werc Atlanta, Dallzs, Chicago,
dacksonviile, linnéepolis and Pittsburgh., The March 2ist and Harch
28th weekly orders for each of thess Tistribution Centers were moni-
tored to cee how loag each NaPd ¥anufzc vrer Zcox from the ilime theyw
received an orloer inechouse until the s saizped. Naturalliy,
this is called Tuwrazround Tins and s is tion Center K_gu a
reccrd cf the time Involved for ecach ¥zrufesturer, submirtted It o
<he Cperations Ccmmittee and from that w¢ are doing some fellow-up
work,

Turnarcund Time is ertremely impeortant to’ our AFA D

Centers as each day thzt It tawes =o rapienish cur =

additional day's Jnventory and, , that is dollars ~f in-

vestment. By the same tToxen,
out “urnaroun? Time b

elcmcats of your service aaxd. ¢f ccursa,
duzt

’)

ot course

Lalse it lS one of

PP -
& AnTavectol

h r

e wcrkiwc i-ys in-hous ; hzn adecquate fov any
manuracturev to process an order zZn2 have Ir stippad Lzek 1o the
customey. Pased con that, we are now wriring To &ay manufacturer whe
requirad moraz than a reAan verage of three cdavs' Turneround Tinme and
asxipg Tor some rasponse d- 1o why This Is so, Let me rzivarote that
we did use mean averages which mesns That we dreppea the highest and
lowest nurkers and used the middie Four numbers ts <ome up with our
averages.

For your Iafcrmaticn, the mean averzce the week or March Zist fox
your company was § and tne mean average vor the orders subnitted on
Harch ggzp wis 6 . ha know you will L« as concerned about this as
we are and what w2 wvould like i scme response rrom vou in writing as
to what cctiocne jou eve ta?ing to Trsiove this 1a The Tutur2 And hepa-
fully reauce your rurraroundg Tim thres days or less,
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