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OF THE OLYDDRY COMPANY

Mhmm of the mot.tns of the Hmocuuve mttao of Tt Glidden Ccapam',
h21d 8t the office of tbo Corpany, 1396 Unxon Commrce mmng, cz.mw, onto,
on Honday, Decowber §, 1950, &t 3100 o'cleck P,

thoe folloving newders of tbo cam&t.m ware prownt.

Adrien D. Joyce
Pwight P. Joyce
Clifton B, Xolb
P. 8. Sprogue

. J. A. Potors vas cbesst.

¥, A+ D. Duocon was alao prosent.

. AMrion D. Joyes, Chalrmn, presidad end Mr. R. D. Horner rocorded
the matnutes.

An advprtiains budget for the Paint Division, calling for a basic schaduls
in the sxxmt of $298,585.00 ond & supplozsntary schaduln in the additiounal amount
of $350,000.00, uas sudkit?ed by Mr. Duncan. Thie budget, seid Mr. Duucen, would
cover the Palnt Divisicn's sdvortielng espenditures for the sight-zonth poriocd
commncing Hovettrer 3, 1950 and ending June 30, 1951. The basic schedulo, he
pointed out, vas dirocted principally ot £ational sivertising in such wagasines
as “1ife", "Saturdsy Eveoing Post’, “Better Hooes and Gerdens’, “Sunset”,

“Country Gantlenen”, "0ood Househoeptng". avd "Progreesive Faraor™. This edvertising,
be said, Wuld be dlractsd tovard promoting psiuts, such &s “Dacovators® shodes®

of Bpred Satin, whick 8134 pot require pignents $n oriticel supply. The proposed
budgos, 8614 M. Duncan, compared favorably vith the budget for the firet efght
ronths of the preceding year, vhich sutdorized the expsaditure of $465,000.00

Tvo Bundred Blghty Thoussnd Dollers of thls preceding year's budget, bo oatd, vero
sctuolly epent. ’

The Comaitton disctvined the tegasine wodia which bad deen selacted by
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ihe Paint Division and it was the recommendation of the Chalrman that every
offort be made by tha Coumpany to select the best possidle meldia for edvertising
the Company's products. %The {mportance of certain wedis to deslers whoge gales
of (1id4den paint were supported by such advertising was empbasized by Messrs.
Ivight P. Joyce and Duncan. Approval of the budget presentad dy Nr. Duncan wves
vithbeld, pendiug presentation of dats by Meldrum & Fevsuith perconnel relative
to circulation, costs per page; marksts and other factors vhich vould provide a
basis for compsriecn of various medis by ths Coaxittes. .

The Chalrman reguested that ths Directors or the Bxecutive Comaittee de
given an opportunity to discuss the Company’s sdvertising program vith its ed-
vertising personnel at lesast ounce & year.. He stressed tho Smportasce of making
certain that the mounay which the Company speut t’oi advertising purposas be directad
tovard zedis vhich would achieve the Dest resulie.

¥r. Duncan presented the folloving PF2's, vhich following careful con-

" sideration and upon motion duly mede and seconlded vers mniiously spproved by
the Comsittee:

PAINT DIVISION

Readl Penngyivanis

2 - 205 Tvo 3 x k' (84 gallon) Patteraca type "EC”
buhrstone lined peddle wills. Complete with
£1int pedbdbles, motors and V-belt drives $ 6,389.k0

2 - 208 One 6' x 8* (800 gallon) Patterson type "D"
buhrstone lined pebble mill, complets with
flint pebdles, steel sub-bases, motor, and

Y-belt arive. 11,882.00
a3 2 - 209 Three 2600 gallon paint egitator tarks com-

plets with wmotor drives for use in thinning

dovn railroed type psints. 13,636.00

Mr. Duncap also submitted a FFR celling for the expenditure of $77,444.00
o cover the purchase and installation of twenty aixing and reducing tanks at

the Paint Divisfon's Nubian plant. This P¥E, he said, inclulled four 2,000 gallon
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tanke which worae required in cox_me'ctioh vith mm:-ﬁeuvary of .certas‘n industrial
nems. W existivg accounts. Because of iha critical pigeent situatibn end the
11kelshood that no mproveme:‘xtr wonld oceur dn the situation in tho nesr future,
the Conzittee withhold epprovel of this oxpenditure, pending chasge in the
Divicfon's rew materisl outlock. The four 2,000 gallon m'to be used in
connsstion with bulk douveries and to be purchaaed ot s cost ot $12,5%0.00
end ifngstalled by the Hubian phnt vere, hwever, upon notion duly eade and szconaea,
unanimouply approved by the Coxmittee. FKr. Dnncan agreea to sudbmit & separate
PFE at & later date to cover charges involved in the {nstallation of these tanks.
The Chairean suggested that on -futm oscastons the Comaittes iuvite
Mr. G. N. Mutersosugh to attond neetin.gn at vbich the purchasae of plant equipn.nt
for the Paint m.viaion vzs discuaoed Mr. Duncen asreea to hava Mr. Mutersbaugh
- presant vhenover poaaible on tlwn occasionn
There being no, ;\_thbor bmsmess» 10 coms dofore the Comeittes, the weet- |

ing wes upon moﬂo:i' &uly mﬁo; ieéonded and unsnimously carried, adjourncd.
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