
UXfflHES OF MBSTITO OF TBS 
EXECUTIVE comss 

<7 785 oom COHPAHT

Hixuiteo of the Booting of the Executive Ccmittee of The Gliddeo Coep&ny,

bold et tbs office of tbo Coapony, 13^6 Union Cowaarce Building, Cleveland, Ohio, 

on Monday, Deceaber 4, 1950, et 3*00 o1 clock P.W.

Hw following cookers of the committee voro prewwat:

Adrien D. Joyce 
Dwight P. Joyce 
Clifton H. 2&>Xb 
P. £. Sprague

Hr. J« A* Peters was e&BCot-

Mr* A. B* Duncan was also present.

Mrion D. Joyce, chalrcsn, presided sad Mr. 8. D* Horner recorded

the Bimites.

An advertising birigot for tbs Paint Division, colling for a basic schedule 

In the aaount of $£98,585*00 end a eupploasatory ecbedulo in the additional amount 

of $350,000*00, v&e submitted by Me*. Duncan. This budget, said Hr. Cancan, would 

cover the Faint Division's advertising expenditures for the sight*soath period 

coaotacing HovetftMr 1, 1950 and ending June 30, 1951* She baste schedule, hs 

pointed out, was directed principally at national advertising la such cagaslnss 

as "Ufa", "Saturday Evening Post”, ‘‘Better Boots and Gardens", "Sunset”,

“Country Gentleaen*1, “Good Housefaeeplog* and "Progressive feraer". Thle e&vertlalng, 

be eald, would be directed toward promoting peinte, such at "Decorators* stories” 

of Spred Satin, which did not reguir* pigraent* in critical supply. The proposed 

budget, said Mr. Duncan, cosoared favorably vitb the budget foe the first eight 

cloths of the preceding year, which authorised the expenditure of $465,000*00*

Tea Hundred Bight? Thousand Dollars of this preceding year's budget, he eald, were 

actually spent*

The Cofsdttee disc***!*?! the asgasine asdia which bed been selected by
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tbs Paint Division and it was the recommendation of the Chatman that every 

effort be node by the Company to eelect the beet possible Bed to for advertising 

the Company*s products* The importance of certain Bed la to dealers whose sales 

of Olldden paint were supported by such advertising was emphasised by Messrs.

Wight P. Joyce end Duncan. Approval of the budget presented by Kr. Duncan vas 

vithbeld, pending presentation of data by Meldrua l> Pevsnith personnel relative 

to circulation, costs per page, narketa and other factors vhich would provide a 

basis for comparison of various media by the Coamittee* ..

The Chatman requested that the Directors or the Executive Cooolttee be 

given an opportunity to discuss the Company’s advertising program with its ad­

vertising personnel at least once a year. Be stressed the Importance of asking 

certain that the eooey which the Company spent for advertising purposes be directed 

toward media which would achieve the best results*

Kr. Duaean presented the following PFS'e, which following careful con­

sideration and upon notion duly made and seconded were unanlaously approved by 

&e Conaitteei

PAIKT DIVI8I0H

Beading* Pennsylvania

2 - 205 Two 3* x 4* (84 gallon) Patterson type "BC” 
buhratone lined pebble mills. Complete with 
flint pebbles, motors and Y-belt drives $ 6,389.40

2 - 208 One 6* x 8* (800 gallon) Patterson type "D" 
buhrstone lined pebble Bill, complete with 
flint pebbles, steel sub-bases, motor, and 
V-belt drive, 11,882.00

2 - 209 Three 2600 gallon paint agitator tanka com­
plete with motor drives for use in thinning 
down railroad type paints, 13,636,00

Kr* Duncan also submitted a HHS calling for the expenditure of $77*444.00

to cover the purchase and Installation of twenty mixing and reducing tanks at

the Paint Division’s Sublan plant. This PfB, be said. Included four 2,000 gallon
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tanks vhich vero required In connection vith bulk delivery of certain Industrial 

itetao to existing accounts. Because of the critical pigment situation and the 

likelihood that no itaprovetaent vould occur lu tl» situation in tho near future, 

the Co^lttoe withheld approval of this expenditure, pending change In the 

piYlcion'e ratr material outlook. The four 2,000 gallon tanks to he used in 

connection vlth hulk deliveries end to he purchased at a cost of $12,5to*00 

end Installed by the Nubian plant vere, hovever, upon notion duly cade end seconded 

unanimously approved by the Committee. Kr. Duncan agreed to subeit a separate 

PFK at a later date to cover charges Involved In the installation of these tanks.

The Chalra&n suggested that on future occasions the Cooaittee invite 

Mr. 0. n. Mutersb&ugh to attend oeetlngs at vhlch the purchase of plant equipment 

for the Paint Division vas discussed. Ur. Duncan agreed to have Kr. Kutersbaugh 

present whenever possible on these occasions.

There being no further business to come before the Cozs&lttee, the meet­

ing vos upon motion duly made, seconded and un&nlaously carried, adjourned.
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