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LEAD INDUSTRIES ASSOCIATION - -

80 EAST 42ne STREXY

NEW YORX 7, WL Y.

Novemder 12, 19%

SUBJICT:  TNOUCTY DYVELOPWENT? PUND
FECoies boit POR 1950

On the fallowing pege you will find:

(1) the Industry Development budget which vas apgproved
last year far 1959, a

(2) the esticated actual expenditures ia 1959,
(3) recamended budget figures for 1560.

Imedistely fclloving these budget 4sta is an estimste
of our cash positica at the end of 1999, togetber vith in-
formation regarding the subscription rates per tanm for both
1959 end 1950. Pach {tem in the budget {9 mrdbered and is
exzlained in more detail o0 subsequent pages under the same
meber.

It vas agreed last year to elizinate the varicus pro-
scticpal divisions, use up the reserves in their accounts,
aod combine the accouxts into ane Industry Development Fund.
As a result, the budget data are presented in cmsolidated
form differing from previcus presextations.

I sdauld e noted that suthorization vas given last
year to draw $52,000.00 from reserves and that a)
$:3,000.00 vas sctually thus used. It showld also be noted
that income from subscripticos (n 1959 vas $16,000.00 lese
than estinsted.

VYery truly yours,

(er 2235550
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Pablicsti{cmas
1 *Lesd” $ 22,00 $22,000 § 22,00
? Architectural Flysrs & Construce
tico Bulletins 6,000 ,000 $,000
e Reprints 1,000 1,50 2,000
Ceramic Supplements §,000 T, 500% 3,000
5 Pignent Technical Letters 6,000 1,200 3,000
6 Bweet's Catalogs 8,000 6, %0 7,000
1 Battery Brochure 2,50 2,500 P
8 Shielding Flyers 3,000 - -
9 "lLead Work for Modern Plumbing” . . 3,000
10 Architect's Bandbook - -
1 Total Mublicatione 59,500 8,200 \s,000
12 Publicity l2500 7,500 7,50
13 Conventions & Exhibtdts ,000 15,000 15,000
1M  Apprentice Contest 00 600 600
vertising:
15 Product 12,000 12,000 12,000
16 Construction (Netals) 6,000 6,000 10,000
17 Pigmots 14,000 18,000 9,000
18 Ceramics . 13.000 13,000 10,000
19 Total Advertising 45,000 &S,000 81,000
Muinistrative & Technical Service:
2 Belaries & Taxcs 89,900 86,000 85,000
2 Rent 5,000 5,000 7,000
2 Ccosulting Pecs 5,50 2,00 3,000
23 Travel 19,000 18,000 17,000
6 Test Progrens 1,50 1,50 1,50
25 Intertaixent & Luncbes 1,50 1,50
26 Meet ings 1,000 1,000
T Mailing 1,50 1,50
26 Associaticn Dues 11,000 00 0
29 Telephoee & Telegrspd 700 700
£ o) Bocks & Bubscripticns 500 0
1 Rlscellaneous & Cootingencies 4,000 % 000
» Total Ad=inistrative & Technical
Service m,m m.m m,m
33 Promotion of Research Results .- .- 30,000
34 Total Basic Budget 260,000 2%, 500 262,00
Bev Projectst
95 Motica Plcture - - 0,000
¥ Business Pupor Advertising - - 0,000
K14 Sveet's Design Catalog - - 6,500
38 8cldar - . 3,000
39 Radistico Shielding . . .e 6,500
%) Chemical Construction -~ .- 6,000
138 Total Rew Projects - - ~g2,000
GRAXD TOTAL $260,000 3,500  $35%,30
® Mclules $3,300 from rescrves set up in 1958.
> e L £ iy e Docofog i T
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Zstimated ot Estimnted
Beginning of e of
195G Bovenber 12, 1959
Balance, Jasuary 1, 19%9 8,000 - 8,000
Receipts, 1959 208,000 192,000
268,000 272,000
Expenditures, 1959 260,000 235,000 1
Balence, January 1, 1980 28,000 37,000 g

Subscription rete por ton ¢ ia 19%9.
Estimatod rate for basic budget 1n 1960 would be MO¢ per tom.

Por each 14 per tom sudecription rate it is estimated that 35,800
would be subscrided.
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k DMDUSTRY DEVELOPENT FUYD BUDGET ITENS
3
4 1. "Lead.® This eight-page Quarterly extermal bouse orgsn, printed ia

tvo colors and circulated t0 over 50,000 people, 18 nov eovtering its

E thirtieth cocsecutive year of publiceiica. It is the source of many
valuable inquirles. It should bte comtinued. If any change is made,

] 1t should de in the directicn of larger circulction, =ore frequent

4 1ssues, moro pnges, OT nore colars. It pramotes all lsed products, new
and 0ld, mctals or chexicals.

2. Architectursl Vlyers and Constructiaon Billetins. Three Conmstructiom

4 Bulctine bave been cirtulated to architecsts wnd tuilders {n the pest.
They give detalled spocificaticas and installatico informstisn om

. specific lcad btuilding products. Their continued publicetion was

- recaxrended Ty Skidncre, Ovings & Merrill. This firm also recomended
a serics cf flyers for architects, cach deascriding a particular con-

E strustion lob {nvolving lead nd hov 1t wvas used. Two bave Deen

1 issurd and thcy sbauld e coatinued.

o i

M 3. Reprints. These cre rincipally st2ff prepared technical articlee

L thct copcar 1o the tindc [oess and ire renrizntod £or specisl dls-
' triduticn and for ansvering inguiriss. They may deal with azy lesd

product bt often have t0 49 with lead for chomical constructicn or

radiztion shicllirg. Thrve regrints wvere circulated this yoer and a

fourth 18 cxpocted soce.

§. Ceromic Supplements. These are ofditiicrs to our technical 4ata bocok,
Viczd in tta Coraalc Industries,” Acsigned to keep the book up to date.
| 1 Your bave been issucd, two of them, one tvo-page and one cight-poge,

in 1959. They mey cowir any +ppliczticn of lead in cersxics.

5. Pigment Tcechnicel Ietters. hile Acvoted pricarily to red lead prisers
in the pest, these Moy DoV Oe doveted tD technicel informetion tm
peints using cay lead pigxnts. TFourteen have becn {ssucd (8 the pest,
tut since our supply of m-ny issues i3 extzustod, & oiv "lLotter” s
marizing the best paints in esrlier letters s badly needed.

1 6. Zwert's Catalocs. For tvo yerrs ve have hal two four-poge cetalogs

an lead rocfing and flashing and lesd plixbing in Oveet's files for
architects and for light comstructicn tutldirs. If lead s to De scld
for these purposcs, wo belicve It to be =ladst a “zust”™ to ecntisue
thesc, end $n this Sxidnere. Ovirgs and Nerrill concurred.

7. 3Sottery Brechure. This trochure on lesd-acid dottery-poversd (odustrial

trucxs 18 alacst campletad ond should te realy for circulation early
3 in 1960, 1ts coet being covered {n the 1957 budget. No provisicm,
] ° thercfore, bpecd be made for it im 1560.
: ]
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Bxpiandticd ¢ IMuatry Detelopstsy Ama Budget Feess Page &
8. Etellirx Mivers. In leu of theso flyers o radintion shielding, en

1\,

15.

CyPCTiinlty was prescnted to prepare a comprebensive article oo the
sublect for “Materials tn Design Enginecrirg.” S.oce this would give
the sudlect much wider circulation at nd ¢ccst, we concentrateod om
this article, whick, the cditor {rforms us, has bees accepted for
piblicatico althoush the dstc bas not becn echoduled. We expect to
ottain reprints under Item §.

"Leed Work for Mod:im Plustirg.®  Our supply of this plumding text-
booa, wilich bas gont throug: thres printings, is again cxbausted.

Aother 3,000 copics ahauld nov be printed tut, since this book 18
80ld, the cost vill be recoverod over the next three to five years.

Architect's Hoandbook. Work wvas not started on this rather expensive
piece cf litcraturce recammended bty Sxidmore, Owings and Merrill, pertly
because of lack ¢f timc and partly bocause incams vos less than csti-
matcd (n 1957. Also, orly part cf the cost was buigcted. It is felt
that publication of this boock shauld be delzyed wntil 196) when 1t

is hoped that, upm retircmect of cur fleld man, vho has specialized
in plurbing cnd ahoet lead work, bo cen I reploced by a man with
brooder architcctural or camstruction experience. The book cauld de
more cffectively prumoted that way.

Total Publicntions. The total recamended for pudlications 4o the
190 padget 18 appraxinctely 25 per cent less than approved for 1959.
Bowvever, vo belicve 4t gives us a reclistic covernge of g vericty of
Lcod products in vhich mcrkct opportunities cxist,vithin cur ability
to producce {n good quality.

Putlicity Tnis vork 1s bandled through our sgency and covers prepare~
tico of featurc crticles oo ey lead producsts for the trode press.

A pusdhcr of orticles bave been pudblished and we delieve the wark
should be continued as it does not duplicate pudlicity werk dooe Ny
the #tcff itsclf, since the mctericl docs ot gencrally go into the

techricel dotall of staff-produced articles and is mcre general in
nature.
Canventions £nd Exhitits. These involve disploys at the Design En-

ginccring Shov, tbhe CQacmical Shov, the Hame Builders Show, and the
Plumbcrs &hov, the sanc as in 1953, ALl except the last include o
wvide wvaricty of lead products, both metal and chexmical, and cffer a
€004 oppartunity to displcy pev products.

Apprentice Contest. We believe the modcst cost of supplying materials
and prizcs for this cootest, which includos a wek's course for traine
ing instructars, is moncy wcll spent and should be cootinued.

Materials in Dusign Pngincering” and "Product Engineering.® Bix sd-
vertising pagis in tbe formr and soven 1o the lzotter were used for
tho first time this year. We tlicve the szac schedule should be
cantinued. Those ads toll about modern usce of lcald to a large mmber
of pocple engaged in the development and engincering of all kinds of
industrial products. They cnn create nov thinking about lead and en-
courage Others tO experiment with lead in ony form in the solutiam

of problems. .
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Dxplanstion of Industry Devclojment Aund Budget Items Page 5

TR T

e 16. Comztriztion (Mctals). This year ve used 3ix pages in "Engineering
Mwva record” to procote motallic lead products. We believe that nine
peccs sbuld be dovoted to these products 1o 1560.  Our experience
vizh thie putlicstion bas dboen highly gretifying, both the pumbdber and
Quality of lnguirics being cxcepticral. Our sds bave been reted Righ
in readcrstip end sttontiom.

PR

5 1T. Pigeents.  Scven pages in "Ingineering Ecve-Ricerd”™ and six in "Maripe
iz_g'.cwrm/wg' vere used t0 pramote red lesd primers in 19%%. It 4s
proposed to roduce the numder of pages in the foroor to four, maintaln t}iru
the six-pegc schodulo in the latter, and use thoee pages o our prvsent
i schbedule in "Mctal Product Maoufacturing,” o votod to cerazics, for
peints such as lcad puarl pigaccts axd clbcrs sultable for baked sname)
finisbes ¢o bame sppliances, wvbere Do lesd 18 DoV used. Inviev el @
carpetitive gitustion among our manufecturing msmdcrs in vhich scae are
9 pov strongly promoting basic leed silico-chromste against rod lead, our
sdvertisizg oo struttural stecl priocrs vill have to be more general
in nsturc. AlsO, 8o MCRICIS arc nov spending large sums oo sdver-
tising their own primers.

i

B

Ceraxics. Altbough the Cermmics Technicel Camxittee recomsends the

sacc sdvertising budget for 1950 a8 for 1959, this recamndstics bhas

becn slightly modificd as & result of the beary schedule on ceramics

in the past. Three instead of six s vould B used in "Mctal

Product Maoufacturing” (sce Item 17). Six pages would agein be used

’ 1n the "Cers=ic Socicty Bullctin,™ tut four instead of six psges would
sppear in “Corszmic Industry,” “Corsmic Agc” add “Brick and Clay Rocord,®

and threc¢ instcad of six in “Ceramic Bews.”

19. Total Atvrrtising, The foregoing recamendations wvould roduce total
space advertising cost sbout $4,000.00 ar ncarly 10 per cent. Bame
changcs in cxact space uscd might b dicided upm after furtber con-

§ sultation with our sgency. For cxasple, it might b found advissble

to usc six 3/M-pege or cight 1/2-pegc ads {n a certain publicstion

instcad of four full pages st no change in cost.

2. Balarics and Bociel Sccurity Taxcs. Becsuse of the somevbat confused

3 situstica cxietirg 1o liad prizcrs, the nueed to be loss specific ad

] techcical in our sales epprosch as & result tbercof, sod the large

4 sums being spont to promote certaln lesd primcrs by individual members,
1t sccms edvisably to dispensc vith tho serviccs cof our part-time
technical paint f10ld men. Thus 1960 salaries arc sxpected to be
samcvbat lowcr than in 1959.

1. Rent. In asticipstion of moving to larger office space a8 alreedy
approved by the Excoutive Committec, 8 samevhat bhigher allowvance 18
made for ront to tako carv of this Pund's sharc of the increase.

22. Consulting Fecs. These ar to provide for cur rcgular consultants om
peinte and corazics vhoso scrviccs are utiliscd oo e per diom plue
cxponsus tasis.

23. Trevel Iimination of & part-timc paint £1clA man sbould redwoe
trevel axpensc samcvhat .
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7 Explingtich of Industry Devologoatt Pnd Budget Itens T T Pege 8 -
@ 24, Test Prograus. Prom tine to time we are called upcn to have modost

tests made tO evaluate a leed product (s in paist formulation tests,
Dost Cf tho cost of vhich 18 borne Yy menufacturing members) or to
deternine a cause of troubls or fallurs of s lesd product (pert of
technical servics).

25-31. These items would all appear t0 de self explunstory, vith buiget
estinates based oo past expsrience.

R. Total M=ministrative and Tecknical Service. The total for these pur-
poses recamaended for 1550 thus epproxinates tbe total estimsted ex-
penditures for 1959.

13. Promotion cf Research Results. For the first tine it appearvy that the
Expanded Resesrch Prograz vill bave arrived at results in several
projects that will be ready for the promotion stage. 70 be mare
specific, it {s expected that praooticn will be necessary oo sound
and vibrsticn attesustico, cootipucus cable sheath extrusicn, impressed
current snodes, and perhape certein cerwzic appliceations scastime
during the year. Major cost would doudtless be concentrated oo the
saund and vitration projects, the cthers being relstively xinar ex-
proditures. Kooe of this $30,000.00 would sctually be spent umtil
specific proactional activities with more accurately estimated costs
are presented to the Camittee and spproved bty $t.

. M. Total Basic Bulget. The total besic budget, composed of all the fore-
gcirg items vould spprcxinate thst approved for 1559 snd would de
higher than tbat actually spent i 1959 only ky the emcunt set aside
for pramoticn of research results.

-000o0~

In sdditicn to Items 1 to 34 covered in the bdasic budget, several other
nev projects shauld be considered, as follows:

35. Motion Pleture. In accordance vith the whole concept of encouraging
perpie 10 take & nev look at lesd in the light of aocdern technology,
& aotion picture to tell the broed story of the modern usage of leed
should be most helpful. This should not be a Ary recitetico of lesd's
mary uses por of its history and antiquity. It sbould, rsther, bde an
exciting Armmatization cf the emplcyment of doth old and Dev leed
products ir modern technology, vith ecphasis op research snd scoe
crystal garing imto the futwre. It should be about s balf-hour film
for showing to business, civie, technical, school sod other groups,
vith one cr more shorter versicos, cut fras the original, suitable
for television shoving.

36. Business Pacer Mrertisirg. It {s felt that {t vould be most valuable
in creating nodern thicking about leed among business and technical
leaders and in suggesting nev srplicaticns, if the Association could
undertake a modest advertising csmpaign in cne or more such publicstions

O as "Business Week" or "Scientific American.” The sane spproach, dree
matic presentation of nodern uses and the properties of lead tbat make
them possible, is envisaged.
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1
@ 37. Bueet's Desisn Catalos. To support the prezent sdvertising in

"Materials in Irsign ingineerirg” and "Product Frogineering,™ it
1 might be wise tO insert adbout a 12-page catalog in Sveet's Design
Engineering File, vhich has s circulation of zearly 20,000 design
engineers in all industries. Such a catalcg would be desigred around
the propertises of lesd vith exsrples of practical spplicstions of
these propertisa.

3. Bolder. Jow that the “Scldering Mazual” has been publisbed, our
Balier Coacrittee bhas suggested that solder use migkt be expanded 1f
industry understood more fully Just vhat solder can 40 and hov to use
it to taks full sdvantage of its properties. It wvus suggested that a
series of round-table meetings (n differect parts of the country, to
vhich sclder users vould be inviteld, bLe spansored and adiressed by a

4 pansl of expearts {rom owr mecbers who molte eclder. Apother suggestion

1 vas t0 issus a series of flyers adboving in a practical way bow solder

bas been used to advantage in specific instances to solve a Jjoining

xoblem.

39. Radiatica fxielding. It has been susgested that a survey be made to
deterzine Dov much lead is being used for atamic shielding, in whet
forcs, vhat 18 the competitimm, vhat applicatices sppear to offer best

3 future posaidilities, and what can be dire to teake sdvantage of and

foster these possidbilities. It is believed that such a survey might
be campetently cale by "Rucleanics” nagazine at a cost of Dot more

‘ than &,000.00. It bas furtber been suggested that, although several

members DoV sdvertise lesd products in "Nuclecnics,” there is a place
| for az Association cacpeign using a differert spproach. Ihe idea
would be to erphasite that lead is svailadle fcr sdielding in all
scrts of forao, such as castings, sheet, shot, powder, lesd-plastic

i cnbirations. and bonded to steel cor cther cetals for strecgth, and

thus to demcrstrate that lead can be fabricated easily 10 meet al)

| shielding requirements. Anoctber suggestion is that LIA should en-

§age & carpetent firm or individual to work vith potential users of

shieldirg naterials snd shov them how t0 use lcad most effectively

and econmically for shielding.

80, (hesmical Comstruction. To fortify our vork alresdy being dome in this
ficid, euch a5 articles on how lead is used in tlhe productison of varie=

1 ous checicals, field visits, Chemical Shov displays, and sdvice on the

} suitability of using lead in comtact with varicus chericals, it is

‘ sugsested that advertising sbould te run in "Chemical Engineering,”

vhich nov contains relatively little advertising on leed.
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] Al. Tctal Mev Protlects. Items 35 to 41 are all varthy of cansidersticm,
tut axy or all ray be beyond the Associstion's meane st this time.
In the interest of future planning, the Industry Developoent Com-
mittee should at least explore their possibilities, as well s
others which may be suggested froa time to time.
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