MIRUTES OF MERTING OF
THE EXECUTIVE COMMITTRE
OF THE COMPARY

Minutes of meeting of the Xxecutive Committee of
The Glidden Company held at the office of the Company, 1396
Union Trust Bullding, Cleveland, Ohio, on October 26,1936, at
two o'clock P.M.

The meeting was called to order and presided over
by Mr. Adrian D. Joyce, President, end Mr, R, H, Horsburgh
recorded the mimutes.

Pregent: Adrian D, Joyce
R. ¥, Levenhagen
We J. O'Brien
R. H. Horsburgh

The meeting was held for the purpose of considering
hourly rates of our various factories., It was decided that at .
Reading, Pennsylvania en increase of at least four cents per hour
would be glven to the employees, and that a conference would de
held with Mr. P. B, Fehl, Reglonal Director, and Mr, Gurdon
Hamilton, General Paint Superintendent, to discuss the dbest method
of handling changes in rates, and to consider points such as
Kew Orleans, Minneapolis smd St. Louis.

In discussing the matter the Committee has in mind
the increased cost of living and the desire of the Company to keep

our rates fully up to the rates paid by the industries with which
we are connected,

Consideration will be given to the monthly men,

including Superintendents, etc., in the rezular way ss in the
pasta

It was decided in connection with all Plants and
Branches, that announcement will ehortly be made confirming the
the plan of glving a week's vacation with pay to hourly employees

who had been in the employ of the company for a minimum of six
months,
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