FTRICTIT . ATTNIALA STATDARPYRS TUSTITUTE, LS., Z-210 mOUTE 4, PATN7TC, 1., 77652

FRICTIOL TATERTALS STALDARSS ILISTITUTZE, TiC.

"ednesday and Thursday, June 17 and 1R, 1931
at

The Yomestead, Hot Snrines, Virsinia

MEMBERS PRESENT REPREST.ITATIVES

Abex Corporation nobert T. ilelson

Bendix Corporation Francis E. !fessier
Brassbestos llanufacturing Corporation {11iam Simon, Treasurer
varlisle Corporation {11liam &, Jarris, Jr.
Certified Prales, A Lear Siecler Cormany Robert J. Anderson
Delco-tMoraine Niviseion Donald L. Emricl:
Guardian Corporation lorman "lorse

‘luturn Cornoration Robert 1. lelson

?. T. Brake Lining Comnany, Inc. Stuart Comins
Paybestos-"anhattan, Inc. David ¥. Cunnincham
Reddaway [‘anufacturine Comnanv, Inc, John !7. lfoore

Thiokol Chemical Cornoration John P. %allagher
Virginia Friction Products Praederick L. Carreras

3. Z£. (lellman Cornoration Gordon A. Carrican, President
Vheeline Brake Block *ife. Co., Ine. - Lee Bursgess

QTHERS PRESETT

Abex Corporation Philin I, Grim, Jr.
Bendix Cornoration James 7. Armstrong
: . _ Thomas Hernon
Certified Crakes, A Lear Siecler Company Robert “ighton
Delco-iforaine Nivision Tred Yost
P. T. Brake Lining Commany Adrian Conins
. v Sidney Comins
Cteve Doyle
Den Xublin

- Reddaway ilanufacturing Company, Inc. F,. Willian Barton
_ "heeling Brake 3lock Company George Stratton
Asgbestos Information Assoclation . Dob J. Pipe (Guest)
Federation of Curopean ‘anufacturers :
of Friction "laterials (FEFI) Robert Join (Guest)
Legal Counsel Robert P. Gorman, Counsel

Friction ilaterials Standards Institute Fdward ™. Nrislane, Secretary

iir. Carricap, President, called the meeting to order at 1:30 P71, June 17, 1981.
As the first order of business, "ir. Carrizan called for a roll call.
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MITITES AF CIZETIUG A7 JUE 25-26, 1930

The minutes of the llembership lieeting held June 25-26, 1280 had been distributed.
Jo corrections were sugsested., The Chairman asked for a motion to accent the
minutes without reading by the Secretary.

Upon motion duly made, seconded and unanimously passed, it was:

2ESJLVED: To accept the minutes of the June 25-26, 1989
ilembership ‘leeting as written.

PRESIDEIT'S NIPORT

lir. Carrigan, President, read his report. Iefer to EXNIBIT 1, He noted with
sadness the loss of *ir. Joe Greenen who had served the industry and the Institute
so well, tir. Carrisan mentioned some of the highlights of Committee activity,
finances, and accomplishments of the Institute over the nast year.

Uvon motion duly made, seconded and unanimoulsy passed, it was:

DISTLYED: To accept the Pregident's report as written.

BOARD NF DIRECTORS ACTIVITIEZS REPORT

The Chairman called on ir. Drislane to report on activities of the Board of
Directors. Mr. Nrislane’s report covered activities of the Board since the

June 1780 “leeting, and included actions taken by mail ballot as well as activities
at the Roard of Directors “eetine on the previous date, June 15, 1231, In
addition, the Secretary reported on decisions made at the Board meeting held after
the first “lembership “'eeting session on June 17, 1231,

The Board of Directors voted to reinstate Bore % Beck de ilexico, S.A. as a
Regional Ilember in Aurust 1980, They had earlier been removed as a Regional
‘lember for having failed to pay the annual fee, The fee was paid soon after the
June 1980 meeting, -

The Board voted to record the name chanae on the Institute's records of Licensee
Lima International Parts and Sales, Inc., to International Brake Industries, Inc.

The Board voted to aporove the Data ook and Technical Committee's recommendations
for (1) a letter suffix demotinc~ drillins after the .linine when listing a dise
brake lined shoe assembly, and (2) assignment of a new disc brake shoe number
when there ts a drilling change in the shoé. Both ‘(1) and (2) 'apply to a new
drilline of 2 disc brake ,shoe. ' S S :

The Board voted to transfer Safeguard Autorotive Corporation's Active 'ferbership
in the Institute to U. S. Automotive [anufacturin,, Inc., who had purchased
oafepuard's brake linino facilities.

The Board voted to refer a question on the number of Members' affirmative votes
required to elect a new “ember of the Institute to the Institute Development
Committee. The question concerned possible change from the reauirement of 3/4
of the members' affirmative votes to 2/3 of the members' affirmative votes.
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The Board voted to approve circulation of a cuestionnaire prepared by the Mealth
and Environmental Affairs Jommittee to the ‘erbership. This questionnaire
concerned areas of interest shere the Zommittee micht assist “‘embers in com-
pliance with requlatory requirements.

In the "lembershin area, the Board voted to recommend to the “‘embers acceptance
of applications filed by the following for ‘embership:

(1) Vireinia Friction Products, Inc., of
Tappahannoclk, Virginia for Active
Membership.

(2) evestimientos Lspeciales 'ioldeados,
3. A. (remsa) of Pamplona, Srain for
Terlonal liembershin.

The Board voted to accept the Licensee applications filed by:

(1) Automatic ‘letal Stampins Company, of
Concord, Mmtario, Canada

(2) Raymond lerchandise Division, 3ares
Group, Inc., of Corry, Pennsylvania

This completes the actions taken by the Board by mail ballot. The following
actions were taken by the Beard at the meetinz held on June 16, 1231.

The Board aonroved reports by the President, Treasurer and all Committee Chairmen,
At the conclusion of the Treasurer’s renort, the Board voted to terminate the
Regional iiembership of Dur-Eloc, S.A. of Lima, Peru for failure to nay the

Annual ‘embershin Fee.

After review of the Investment Advisory Committee report, the Eoard resolved to
commit proceeds of the time deposits maturing in 1981-82 into the Vanguard “foney
~iarket Trust, rather than into Treasury Oblisations. The resolution called for
investment in the money market fund while its return was in excess of 127, and

to nove the funds into treasuries if the return on the money market fund fell to
less than 127 for 60 days.

The Board voted to allocate any printer overruns on Institute catalogs to the
liembers purchasing the catalogs, if necessary.

The Joard voted to continue the present fee formula for 1981-82.

The Board directed the Secretary to seek bids from allace Press and one addi-
tional printer based on the Institute collectinz from i’‘embers and paying the
printer bills direct, rather than billins to individual members. In addition,
the two printers currently providing Institute catalogs will be asked for “ids
using the current billing procedures as well as billing and collection of funds
from the Institute alone.

The Doard resolved to combine the “Automotive Data Book’ and the "Brake Shoe
Identification Cataloe " into one catalog.
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The Doard resolved that next vear's annual meetin~ 111 be held at Sawerass in
Ponte Vedra, Florida (near Jachsonville) on the wae’: beginnine June 14, 1932,

At the June 1¢, 19C1 wmeetine, the Doard recommended that the llembership amend
the Constitution and 3y-Laws to accept an application for “‘emhbershin based on
the majority vote of Active ‘lembers votine within thirty days of the mailina of
ballots to the “‘embership. This would replace the current redquirements of
affirmative ballots of three~fourths of the 'lembership. (This recormmendation
was subsequently amended at the June 17, 1981 meetins).

The Board of Directors directed that raw statistical data submitted to the
Accountants be discarded by the Accountants six months after the nuarterly
historical sales report is distributed.

The Board amproved purchase of a new Yerox 2500 copier for the Institute Office
at a total cost of less than $4,770, including removal of old machine,; instal-
lation, electrical work and sales tax.

At the “‘eetine of the newly elected Board of Directors on June 17, 1981, the
Zirectors nlaced ir., Gordon A. Carrigan's name in nomination to serve as
President for 1981-82. (ounsel advised that 'r, Carrigan was not elicihle to
serve as Jresident, as he was not a Director of the Institute. :ir. Simon then
resicned as a Director, and the Board selected “r. Carrigan to fill the
vacancy. "ith these chanres, the Directors then elected *ir. Gordon A. Carrican
President, 'r. Tobert 7. llelson Vice President, *'r. Villiam Simon Treasurer and
.ir, Hdward 7. Drislane Secretary.

At the June 17, 1281 Doard “leeting, the Board recommended two amendments of the
Constitution and By-Laws. They recommended amendment of ANTICLE VY, Section 2,
on the election of Nfficers to permit election of a President and Vice President
who may or mav not be Jirectors of the Institute. They recommended amendment

of ARTICLY ITI, Section &4, Election to :‘embership, to permit election of a new
nmember based on the affirmative vote of two-thirds of those voting within thirty
days of the mailinp of ballots to the ’embers. This replaced the earlier Board
recommendation of a simple majority of those voting within thirty days.

The 3oard voted to add to the !lembership ‘eetino Acenda on June 18, 17°1 a
discussion on the organization of the Annual tieeting. They recommended invitine
spouses or guests of llembers to the Tuesday reception, and affirmed that “lembers
includes Officers, Directors or Employees of Member Firms regardless of sex,
vhich llembers are invited to all ’eetine functions with the exceotion of the
Board of Directors reception, banquet and ifeeting.

HEMBERSHIP COMMITTEE REPIPT

ir. Comins, Chairman of the ilembership Committee, read his Committee's report.
Refer to EXHIBIT 2. In summary, the report noted that during 1980-21 Active
Members increased from 20 to 21. Regional “Members increased from 20 to 21.
Licensees increased from 12 to 14,

At the Board of Directors meeting preceding this meeting, the Secretary advised
that an application for Zegional llembership had been received from Cougar
Automotive Corporatlon, in llontreal, Canada. The application had not been
announced or forwarded to the ‘lembership Committee as it was not comnlete and had
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to be returned to the applicant for additional information.

Upon motion duly made, seconded and unanimously nassed, it was:
"ESOLVED: To accept the report of the 'lerbership

Committee as written.

TREASURER'S PEPART

Hr. 111iam Simon, Treasurer presented this report. Refer to EXIIBIT 3,

‘Ir. Simon’s report indicated that the Institute would have an excess of income
over expenses of about 518,700, His report analyzed the variances accounting
for this excess, which variances were related to: (1) Income projections for
1930-81 indicated a 6,500 surplus; (2) Unbudgseted net from catalog sales of
$2,000; (3) Salaries under budget by over $4,000; (4) Unbudgeted fee income
of about 35,000 from new members. :

An income statement, a balance sheet, and a summary of the nast eight years, pro-
jected for 19920-81, and an estimate for 1981-82 were presented.’

Upon motion duly made, seconded and unanimously nassed, it was:

RESOLVED: To accept the Treasurer's Report as written.

INVESTEIT ADVISORY COMMITTEE'

lir, ¥, Y, Barton, Chairman of the Investment Advisory Committee, presented this
report. Tefer to EXHIRIT 4.

The Chairman reported that Institute funds were now invested primarily in U. S,
Treasury obligations, with two remaining time deposits maturing in the 1981-82
fiscal year. These investments wera made in line with the then Chairman's
recommendations which were endorsed by the Board of Directors in 1978, Invest-
ment income for 1989-81 was projected at about $14,000, based on data available
at ay 1, 1981,

As indicated in the earlier report by the Secretary on Board of Directors
activities, the Roard at its meeting on June 15, 1981 resolved that the funds
to be received in 1981-82 from maturine time deposits will bLe invested in the
Vanzuard !loney farket Trust rather than in Treasuries, and the Institute will
maintain approximately one third of its investments in the money market fund,
depending on rates of return. If the return on the money market trust falls
below 127 for more than 60 days, those funds will be invested in treasuries.

Upon motion duly made, seconded and unanimously passed, it was:

RESOLVIED: To accept the Investment Advisory Committee
report as written.

FMSI 02118




“iinutes of the Annual
‘lembership .leetinec - June 17-18, 192}

FUDGET TN S{ITTER

Jr. 17, i, Sleeth, Chairman, pnrepared this veport. Refer to ZXilIBIT 5. The
Secretary read iir. Zleeth’s report.

The Chairman’s report recommended an exnense budget of $101,205, an approximate
5-1/27 increase over t-e 1979-81 budset., fajor items of increase in budget

were rent ($1,100), Pension Zxpense ($3,400) and ileeting Exnense ($1,100). There
was one significant reduction in ’iiscellaneous Expense, which was explained in
the report.

Upon motion duly made, seconded and unanimously nassed, it was:

NESOLVED: To acceot the report of the Budget Committee
as written.

FCE FORULA CODITTEER

“ir, David Cunnincham, Chairman of the Fee Torrmula Committee, presented this
report, Refer to EXHIRIT 6,

The report indicated that there would be 21 Active ‘lembers in 1981-22, with

37 catesories. In addition, there would be eirht Regional llembers with rights
of Active ilembers renortine 10 categories. In addition, there would be 11
regular Regional ‘lembers, two trade assoclation Rerional ‘lembers, and 14
Licensees. Using the same fee formula as used in 1380-C1, these totals would
generate 594,790 in fee income in 1931-82.

It was stated that if the 1980-81 fee formula were retained for 1981-82, fee
income plus investment income would exceed the expense budpet by over $9,000.
The Directors at their earlier meeting resolved to maintain the fee formula
for 1981-82., The fee formula 1is:

Active liember - Basic Fee $1,150: Catemory $100

Reglonal :iember with Active '‘ember rights - same fee as Active ilember
Regional lember (Regular) - $1,450

Regional “ember (Association) ~ 52,400

Licensee -~ 3550

Upon motion duly made, seconded and unanimously passed, it was:

DESOLVED: To accept the Fee Formula Committee
Renort as written.

I)ISTITUTE DEVELOPUMENT COMMITTER

The agenda listed a report for the Institute Development Committee for discussionm.
The Secretarv advised that there would %e no report for this Committee as “Mr.

J. L. Hellow, Chairman, had resirsmed from 'uturn Corporation shortly before the
‘leeting, and no report had been nrepared. The only assignment given the Committee
had been a review of the Constitution and By-Laws, ARTICLE III, Section 4,
Tlection to ‘lembership. That section now reaquires the affirmative vote of

-~ ..
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three-fourths of the lembersliip of the Institute to elect a new "lember,

At the 3Joard of Directors meeting oreceding the !lembershin !‘eetinz, the Board
had recommended that the Constitution be amended to permit the affirmative
votes of a sinple majority of the ilembers casting ballots HYe required to elect
a new ‘lember. As any such amendment was subject to ratification by the !'ember-
ship, the 3oard had recorrmended this change, subject to review by the !ember-
ship at this meeting. Some "iembers stated that this was not sufficient support
to elect a new ‘lember. A sugrestion was nade that a Member casting a nezative
vote on an anplication for ilembership “e asked to sumnort the vote with reasons
for the vote. It was then suggested that input of this nature micht Se helpnful
if presented before the lembership voted on an anplication. A suecestion was
made that the Institute advise the ‘lembership on the filing of an application
for "iembership, and that comments on the qualifications of the amnlicant could
be soucht at the time for later consideration of the Roard and the ‘embershin.

It was recormmended that this subject be returned to the Board of Directors for
further congideration. At the subsequent Board meeting, it was resolved that

the affirmative votes of two thirds of the Active ‘lembers casting ballots within
30 days of the mailine of ballots would be required to elect a new “Tember.

Ballots will be sent to the ’lembership for ratification of this »nroposed amendment
of the Constitution.

HEALTE AID EVIROTIEITAL AFFAIRS COMMITTEE

Ir. J. Y, Armstrong, Chairman of the Health and Znvironmental Affairs Committee
presented his committee report. Refer to EXHIBIT 9. '

Ir. Armstrong addressed the items referred to the Committee at the 1980 'eetings.
These had to do with the approaches to assist members who were having difficulties
with health and environemental regulationgs. He covered steps the Institute had
taken to advise on the outside help that is available, and noted the series of
information bulletins that were sent to the !embership on EPA matters, hazardous
waste disposal; and the li%e. ’ir. Armstrong then discussed the possible exchange
of information on citations from regulatory authorities and the corrective

action involved. A questionnaire had beem sent to the embership relating to
questions in this area. .

lir. Armstrong then reviewed initiatives from the EPA's Office of Toxic Substances,
and the comments the Institute sent the ZPA as concerns EPA proposals on record-
keeping and reporting to that agency. ™is renort covered what appeared to be

a new 'spirit of cooperation' between EPA and industry, and the new liaison
between the EPA rulemakers and representatives from industry. *'r. Armstrong's
report concluded with comments on 75JA, and the indication that there is a
temporary hold on asbestos regulations that could affect the friction materials
industry.

After delivering his report, the Chairman commented that he had requested comments
or input from fembers who were having specific nroblems, but that comments or
input were not received. After the FPA had made broad proposals on recordkeening
and reports for the asbestos products industry, comments were solicited from the
ifembership but none were received. The comments sent to EPA were :those of the
Committee only. A questionnaire had been sent to the !embership on areas where
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the Committee mipht assist the "lembers, but enly six auestionnaires were returned.
“Ir. Armstrong stated that he felt the Committee had responded to what he felt
were the needs of the !lembers, but that there was little input from the !ferbership
vhen the Cormittée solicited input.

In response to a question concerning asbestos as a hazardous waste, the Chair-
man stated that asbestos had been temporarily removed from the RCRA definitions
of hazardous waste because it 13 controlled by the lational Emissiong Standards
for "azardous Air Pollutants (I'ESHAPS), ~“here are indications that asbestos
will continue to be controlled by Z5HAPS rather than by NCRA. The Research
Triangle Institute is studying this cuestion under a contract from the EPA.

Comments were made concerning asbestos dust counts and other observations on
ashestos emigsions. It was stated that it would probably be in the hest in-
terests of the manufacturer that {f sampling tests have been made which show
that asbestos counts are within regulatory limits, it would be in that manu-
facturer's best interests to maintain those records. It may be advantapgeous to
have documentation proving that sampling has been done, and that the tests
showed compliance with regulations.

'Upon notion duly nade, seconded and unanimously passed, it was:

RESOLVID: To accept the report of the lealth and
Environmental Affairs Committee as written.

FEDEPATINI OF EUROPEAY HAHUFACTURE?S OF FRICTINT MATERIALS (FEMFI)

ilr, Carrizan introduced }r. Robert Join, Secretary of - the Federation of European
Manufacturars of Friction laterials (FEIF!), of Paris, France. Mr. Join was
. asked to update the Hembership on activities in Europe.

Ir. Join indicated that there continue to be two main areas of concern in Europe:
(1) The aporoval of replacement brake linings for European vehicles where
different from the original equipment linings, and (2) the asbestos health
questions in the Furopean Economic Community. *r. Join indicated that there are
ten European countries in the Community, but the Commission cannot pass laws.

It can only write directives, and then it is up to the member country to put
this directive into effect. The Commission recently drafted a directive on the
protection of workers from exposure to asbestos. iir. Join indicated that this
most recent directive was most neyative td asbestos, and while this 1s a draft
directive at this time, a statement was made in that draft to the effect that
the truly safe approach would be to ban ashestos. As re@ards exposure to
asbestos from friction matefials,:1t~Was recommended in the draft that asbestos
use be stopped unless one could nrove that the work environment was totally

free from asbestos using electron microscopy. As electron microscopy could
detect minute amounts of very fine asbestos, this is a most strict interpretation
of an asbestos-free environment. It was stated that Turopean countries are, of
course, permitted to promulgate laws and regulations more severe than those
proposed by the Commission, and'this is now the case in Denmark.

In addition, lIr. Join indicated other Commission recommendations, such as 0.25

fiber crocidolite and 1.0 fiber chrysotile lirdts for asbestos exposure,
additional medical surveillance ;ules, and questions as to whe;her marage workers
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should be subject to the medical surveillance requirerents of asbestos products
factory workers. o

‘ir. Join was asked about requirements for waste disposal in Europne, and he replied
that nlastic baps containing the waste must be buried and covered with one foot

of earth, at a site not to be used for subsequent development. A question was
asked concerning Government Inspectors using a licht device to scan areas near
factories for asbestos emissions. *'r. Join renlied that this may be inspection
with lic~ht bean devices (scanning with a beam 39 wide) usinp the Tyndall Effect

to detect fiber emissions in the air. It was stated that the EPA could be 1ooking
in tliree arcas of concern: (1) water containation, (2) landfill wastes, and (3)

air erissions. Tn this case the inspectors must be looking for airborne asbestos
entssions.

lr. Join indicated that he would send the Institute a copy of the Commission's:
Yorking Group recommendations.: The Institute will send Members copies of these
Zuropean Commission papers on reduest.

Upon motion duly médé, seconded and unanimously passed, it wagz

RESOLVED: To thank ir. Join for his presentation
on activities of interest in Turope.

R, B. J, PIGG, ASDESTOS IIIFOPIATION ASSOCIATION

“'r, Carrigan introduced Mr. Bob ?igg, Txecutive Director of the Asbestos
Information Association, as the Institute'’s Guest Speaker at thisg lMeeting. Iir.
Picg had addressed the Institute Membership at the 1980 lleetin=s, and had been

invited back to update the ‘'embershin »ased on the many chanees in "ashington.

“Ir. Pigg concentrated his remarks on the "’ashington climate for asbestos to
areas of concern for friction materials manufacturers. These areas are the
regulatory: climate at NSIJA and EPA. In his remarks, iilr. Pigg advised that AIA
had recommended to OSHA that the HINSH recommendation of 0.1 fiber exposure
limit be rejected, and that the 2SHA proposal for a reduction to 1.0 fiber -
expesure limit be withdrawn. Ienregentatives of ATIA had sat down with OSHA
people, and they had been assured that the new Administration's approach to
NSHA would be one of 'fairmess and objectivity.” The main areas of concern
with EPA are now those of their Office of Toxic Substances- (9TS). Representa-
tives from AIA have sat down with NTS personnel, who have targeted friction
materfals as well as asbestos-cement nipe and textiles as areas of principal
interest. lNr. Pigp stated that he felt the prospects are good for resolving
issues affecting labeling and work practices, and that they will continue to
work with the regulatory acencies in atterioting to resolve the issues.

In concluding;, Iir. Piegg invited Institute Members to attend their Industry-
Government Conference scheduled for September 16-~17 this year in Alexandria,
‘Virginia, “lr. Pisg advised that he would nrovide a copy of his remarks at

the Institute meeting to lir. Drislane for distribution to the Institute Members,

iir. Pieg had earlier resvonded to questions asked after 'ir. Armstronez's and
iir. Join's remarks, and there were no additional questions. At the conclusion
of M'r, Pieg's remarks, he presented a slide proeram with aduio on ashestos
usage and controls. The program entitled “Asbestos-A llatural Product for
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‘lodern lleeds'’ would be made available to Institute lembers who may wish to show
the program. It is not aimed at the friction materials area, but is a general
theme on asbestos based on an earlier prosram nrepared by Johns-'‘anville. Upon
the conclusion of ‘Ir, Pigs’s presentation, “ir. Carrisan expressed the thanks

of the Institute’s 'lembers for his well received remarks on the asbestos question
as seen from Washington.

TOMIUATTIIG COMIITTCIE

!r. Francis E. iiessier, Chairman of the ilominatine Committee presented his
Committee’s report. There was no written report for reference.

In introduction of the nominees, lir. 'lessier stated that there were three
Directors now serving on the Board whose terms continue till June 1982,
They were:

iir. Robert E. illelson, Abex Corporation
ir. Stuart Comins, P. T. Brake Lining Company
e, F. ¥lliam Barton, Reddaway Manufacturing Company

ir. llessier advised that Mr., James *lellow’s term wrould also have extended to
June 1982, but that due to his resienation from iluturn and from the Board of
Directors, this vacancy would have to be filled at this meeting.

:ir. lessier, as Chairman of the Committee, placed the following names in
nomination for the Board of Directors:

Mr. "11lliam Simon, Brassbestos lanufacturing l.year to June 1982

ilr., Robert Anderson, Certified Brakes 2 years to June 1983
lir. John Gallagher, Thiokol Corporation 2 years to June 1983
Ar. Francis llessier, Bendix Corporation 2 years to June 1983

ilr. Carrigan, President, called for nominations from the floor. No nominations
were offered.

Upon motion duly made, seconded and unanimously passed, it was:

RESOLVED: That lominations for the 3card of Directors
be closed.

The Secretary was directed to cast one ballot for the election of Mr,Willian
Simon, Mr. Robert Anderson, “ir. John Gallasher and 'ir., “'rancis Messier to the
Board of Directors. The Secretary advised that the ballots had been so cast.

The President advised that with the election of these four Directors for the
terms indicated, that the Board now had the required seven Members.

The Chairman of the llominating Committee advised the Membership that it would

recommend to the Board of Directors the election of the following slate of
Dfficers to serve effective July 1, 1981:
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For President ~ 'r, Gordon A. Carrigan
For Vice President - '‘r. "obert E. Telson
For Treasurer -  ir. "illiam Simon

Tor Secretary - "'r. Zdward 'I. Drislane

('lote: At the Zoard of Directors ifeetine following this ifeeting, Counsel
advised that 'ir. Carrigan was not eligible to serve as President for the year
1981-82 since he was not a Director for that period. After discussion, Mr,
Simon resigned his Directorship, and pursuant to ARTICLE IV, Section 5, the
resulting vacancy was filled by the Board's election of Mr. Carrigan as a
Director until June 1°82.)

AMNUAL MEETING COMMITTEE

Mr. J. M. YMoore, Chairman of the Annual l'eeting Committee presented this renort.
Refer to ZXZIBIT 13.

tir. lioore's report recommended resorts for the June 1982 meeting, in this order:
(1) Sandpiper Bay, Port lLucle, Florida, (2) Sawgrass, Ponte Vedra Beach, Florida,
(3) Hyatt at Hilton Hdead, Hilton ead Island, South Carolina, and (4) The Doral,
Miami, Florida.

At the conclusion of his report, Mr., “ioore stated'that he had subsequently
visited Raworass and had personnal knowledee of Sandpiper Bay. He indicated
that Sandpiper Bay was filled with several larger meetings,and it was possible
that the Institute could be lost in the shuffle there. Ileanwhile, he had
visited Sawgrass, and now recommended it as the ilumber One location for June
1982, He indicated that Sawgrass was convenlent to the Jacksonville Airport,
the golf was good, and that there are excellent condominium type accomodations.
He also stated that Sawgrass was particularly interested in groups such as

the Institute, because they were geared to handle groups with from 30 to 100
attendees.

The Board of Directors had earlier accepted Mr. 'loore's report and had resolved
that the Institute would meet next year at Sawgrass during the week of June 14,
1982, The Secretary had been directed to make reservations accordingly. Ir.
Moore stated -that in working with the Golf Tournament Committee that they would
work in a golf program which would be more of interest to the weekend golfer--
‘four man scramble.” There would be more information on this prior to the

June 1982 meeting.

Upon motion duly made, seconded and unanimously passed, it was:
RESOLVED: To accept the report of the Annual 'eeting

Committee as amended to hold the 1982 meeting
at Sawgrass.

PUBLIC RELATIZIS COMMITTEE

lIr. Simon prepared the Public Relations Committee report. Because of scheduling
difficulties (the morning session started on time), the Secretary was asked to
read this repeort. 1!’r. Drislane read this report under protest.
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“ir. Simon’s revort hichlichted the Institute’s public relations activities of
the past year, as well as noting that while the Institute had requested “embers
to send in coples of any releases they saw in the trade press, there had been
little or no input from the “‘embershipn.

Comments were made as regards rettina more information on the Institute to the
liembership. It was stated that other associations publish newsletters eiving
more information on members' activities. ne ‘fember commented that the APRA's
3rake Cystems Institute has over 200 l‘embers, and the APRA has over 1,000
:lembers, and there is more activity to renmort. A ‘‘ember questioned the distri-
bution of the Jewsletter the FISI publishes (the FiiSI ilews). The Secretary
advised that this is still published, but not on a regular basis. It is
published as there is news that has not otherwise been sent to the Membership.
The Secretary stated that the last TSI News had been published in the Snrine
of 1981, and that there would probahly be a new issue in July 1981, with in-
formation on the June meeting, election of 72fficers, etc.

RESOLVED: To accept the report of the Public
Nelations Committee as written.

BRAKE PERFORMAIICE STUDY COMI{ITTEE

ilr. R, E. i'lelson, Chairman of the Brake Performance 5tudy Committee, prepared
this report. ITefer to EXTIBIT 7.

‘Ir. Nelson reported on the relatively low level of activity with the HJational
Highway Traffic Safety Administration (CTHTSA), and in summarizing stated that
he did not expect too much in the way of resulatory initiatives on brake lining
over the next few years. ile noted recent activity relating to the Vehicle
Equipment Safety Commission and its Regulation V-3, and in particular a planned
Institute petition on the friction recuirements where low friction original
equipment linings may be called for on rear drum brakes on the new front wheel
drive models. ifr. elson commented on what may be the completion of a new
specification for the Defense Construction Supoly Center.

“Ir. ilelson was asked about the 'radar brakine referred to in his report. Fe
replied that this was a project that had appeared on ilHTSA provosed activities
for several years. This would in theory involve a hraking system that would be
actuated when a vehicle is closing at some predetermined rate on some other
vehicle or nerhaps stationary object. It is strictly in the discussion stage
and 1s considered a research project for vhich funds have not been budgeted at
this time. ie was questioned about JITSA's plans for DOT 130, a brake systems
standard for medium and heavy duty vehicles. I!ir. Jelson indicated that there
has not been much action on the DOT 130 area, and that iIHTSA has been stayine
more with improving DOT 105 (the hydraulic brake systems standard) and DIT 121
(the air bralke svstems standard).

Unon motion duly made, seconded and unanimously passed, it was:

RESOLVED: To accept the report of the 3rake Performance
Study Committee as written.
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TATA P AD TTLCTIICAL CVI'ITTLER

‘ir. Phil Grim, Chairman of the Data 2oo0l: and Technical Committee, delivered this
report. PRefer to IVIIBIT 8,

r, 3rinm's renort covered items that had been resolved by the Committee durine
two meetings and with mail ballots durine the vear. Amons the items resolved
were questions on drilline changes in disc brake shoes, listine of the combined
lining~-shoe asserhly number, the term *ixed attachment’ when applied to disc
brake packares includin~ an inteprally molded linine at one position with a
riveted or “onded linine at the other, imported car coverare, brake shoe
definitions, semi-metallic disc brake linine listines, and off-highway block
numbering.

The most sipnificant recormendation of the committee had to do with the re~
structuring of the Institute’s catalocs. !ir. Grim described the alternatives
which the Coumittee considered such as liesht duty versus heavy duty catalogs,
passenger .car versus truck cataloes, etc., The Committee, after considerable
debate had resolved as follows: "That the Institute's ‘'Automotive Data Sook™
and "Brake Shoe Identification Catalor’ be combined into one cataloz listing
the full desipnation and all available shoe information {p the alphabetical
section, with lining and shoe numerical information and shoe illustrations
after the alphabetical section.” : _—

r. Grim suggested a title for the new book along with several reasons for making
this recormendation. This renort had been delivered earlier at the Board of
Jirectors meetinp, and the Committee's recommendation for a consolidated catalos
had been approved. The !fembers were advised that the Secretary had recommended
that the two catalogs be continued, with the Data Book including all lining and
shoe information in the alphabetical section, and with the Shoe Catalog showing
just shoes in numerical order and all illustrations. The Secretary had sug-
gested. that this would have several advantaces~-primarily involving printer bids,
work load on the office, and the option for the llember to purchase only that
catalog information he wished. These recommendations were considered, but the
Board supported the Committee's recommendations. A question was asked:about
including the block illustrations from the Brake Block Identification Catalos.
r, Grim stated that this had been considered but was not recommended.for several
reasons--new blocks are not released that often, amd the block catalog normally
has a life of about 4 years. Incorporating this information would add to the
bulk and cost of the catalog. There is a marked movement towards discs for the
heavies, which will probably be in full swing by the mid 1980's. The Committee
made the recommendation for combining the Data Book and Shoe Catalog information
as the most economical appraach.

A llember asked if the Institute could show the drilling of disc brake shoes in

the Brake Shoe Identification Catalog. This would be the drilling for riveted - X
attachment--not the drilline or piercing for integrally molding. It was pointed
out that in the 1981 Supplement to the 1980 Brake Shoe Identification Catalog’
that the. Institute indicates drilling as illustrated by the note under the D159
and D183 Outer: D159-D takes 7070B (6 hole) drillinr~ and DIB3-N takes 7070C

(8 hole) drilling. The Member indicated that he was aware of this hut asked

that the drill patterns be shown. It was stated that where the configurations
were identical and the drilling the only difference, this would require additional
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illustrations and increased pase count. A request was made to have the Committee
consider this recommendation. The Chairman stated that the Committee would
consider this as an agenda item at its next meetins.
Upon motion duly made, seconded and unanimously passed, it was:
RESOLVED: To accept the report of the Data Book
and Technical Cormittee as written.

HISTORICAL SALES REPNRTIIIG

The Secretary reported on the historical sales reporting prosram for the 1980
calendar year. The report for the first quarter of 1981 had just been completed,
and that Information was not in the report. The Secretary stated that the
program had wealened due to Carlisle Corporation's withdrawal from the reportine
program, The Secretary also advised that at the Board of Directors “leetinpg on
June 16, 1981, the Board had recommended that the Accountants be requested to
discard the input from the individual members six months after a report had been
issued. This had been recommended to insure the confidentiality of the ) ’
individual replies.

4 member questioned the six month period. The Secretary advised that this would
give the Accountants time to review earlier data in case a llember did not
provide cumulative data (for example a “‘erber reporting the same or lower sales
at the six month report than at the three month report). In response to a
quastion, the Secretary stated that this had been necessary twice in the past.

ilr, Harris commented that Carlisle had withdrawn from the program based on an
internal decision, It was then supgested that the Secretary write ¥r. Guffey at
Carlisle advising that the Accountants will be destroying all raw input data
from the !Members within six months of the report in order to doubly insure the
confidentiality of the information.

Upon motion duly made, seconded and unanimously passed, it was:

RESOLVED: To accept the report on the historical sales
reporting as written.

RATIFICATION OF ACTS.OF OFFICEPRS

The 'embers were advised on a change in the makeup of the Board of Directors
that had occurred at the meeting of the new Board of Directors on June 17, 1981.
Counsel advised that under one~--and the more probable--interpretation of
ARTICLE V, Section 2 of the Constitution, the Institute's President and Vice
President must be chosen from members of the Board of Directors. Since Mr.
Carrigan was not a member of the Board for 1981-82, he would not be eligibe

to serve as President for that period. After discussion, lMr. Simon resigned
from the 3oard of Directors, and (pursuant to ARTICLE IV, Section 5 of the
Constitution) the remaining Directors elected Mr. Carrigan to fill the resulting
vacancy. Counsel recommended that the Board (as the membersh :» had done earlier)
pass a resolution ratifying that past acts of any President or Vice President
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who was not also a Director at the same time, provided that such 2fficer acted
in good faith on behalf of the Institute.

Upon motion duly made, seconded and unanimously passed, it was:

RESCLVED: That all acts by and all acts done at the
direction of any President or Vice President
of the Institute who was not also at the same
time a “lemher of the Board of Directors, shall .
be and hereby 1s ratified and affirmed
provided only that such acts or directions
were done in cood faith,

ORGAJIZATION OF ANJUAL MEETING

At the earlier June 17, 1981 session of the Membership Meeting, questions arose
as concerns spouses or ruests attending social functions at the *nnual Meeting.
The Board of Directors considered this question at a meeting later on June 17,
1981 and made recommendations thereon to be considered by the !lembership. First,
the Board stated that all Officers, Directors or Employees (regardless of sex)
of Active liember companies were invited to attend all sessions-~business or
social--of the Institute, except for Board of Directors functions (e.g. the
Doard's dinner and meeting opening the Annual sessions). This invitation did not
include attendance at the Board of Directors ileeting or Banquet held at the
beginning of the Ileeting. llembers' spouses or suests attending the June lleeting
will be invited to attend the Reception ordinarily held on the Tuesday nisht of
the meeting, but are not invited to attend the reception and banquet for the
Membership which is ordinarily héld cn the Wednesday night of the meeting.

Upon motion duly made, seconded, and passed with fourteem (14) in
favor and one (1) opposed, it was:

RESOLVED: That Members’ spouses or guests are invited
to attend the reception normally held on
Tuesday evening of the Annual lleeting, but
are not invited to attend the reception and
banquet normally held on Yednesday evening.

The Secretary was directed to add this information on the receptions and

invitations to spouses or guests on the data sheets sent members notifying them
of the Annual Meeting.

 ® Xk A %

There being no other business brought to the attention of the !embers, upon
motion duly made, seconded and unanimously passed, it was:

RESOLVED: To adjourn
Adjourned at 10:05 Al{, June 18, 1981.

E. ¥. Drislane
Secretary
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