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T0: R. J. Bettacchi -
FROM: G. N. Ciampa

SUBJ: Monthly Report - September 1983 -

Business Sucmary

Polycel Products = Total shipments during the month of 69.0M lbs sre 15.92
behind budgc: but are 11.3% ahead of September 1982.

Strong sales in Texas and the Central region in Professional sccounted
for the majoricy of the overrun.

Sales through our consumer and industrial reps were strong enough (31.0M 1lbs.)
to offset the serocaol sales underruns in the Central and Eastern regions.

Wall Insulation Products - Z¢I sales volume of 212.0M bdags vere 9.8% ahead
of last September and 7.62 ahead of budget. Tear to date sales volume of
1643M bags are 3.32 ahead of September 1982 and 5.0 shaad of budget.

Thermo-stud sales of 582 MBF were disappointing sfter stromg sales ia July
and August; ve felt September would be even better. Sales volume for the
month wvere 34.41 dehind last September and behind budget by 52.2%. Year
to date sales volune is even with last year but behind budget 35.9%.

Attic Insulation -~ Sales volume of 88.0M bags are for the sixth straight

month below 1982 levels. Year to date sales volume is 18.52 below last year.

Ses product volume suamary chart on noext page for detailed snalysis of monthly
and year to date volunes.
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Mazkes and Ccmsecirion

Polvzsel Products

In mid~Sepcemder we launcned a 2ajor program aimed at regaining business :in
Texas. wWe are offering competiiive prices and extended payment co wentv-
seven targect accounts. -

We're on the rignt track - we nave sold 4.0M lbs. in a short period of =ize.
Eagle Insulacors, Inc. nas taken advancage of the program and ordered 1.2M
1bs. Their purchases in 1983 prior to this were only 1.2M lbs. versus 13.2“
lbs. thru September 1982. We also regained Diversco's business in Dallas.
They ordered 1.8M lbs. under the program. When they were a full time

customer in 1981, cney purchases over 10.0M lbs.

Owens Corning management have approved Polycel One for sale through their
sixtv~-five supply centers. Polycel is the only foam sealant in an aerosol
can that they have allowed their supply centers te sell. We have received
orders already for 120 cases from the Louisville and Cincinnacti centers.

We participateiin several dB Plus acoustical sealant seminars put on at the
Owens Corning brancnes in Columbus and Cincinnati. These seminars vere a -~
joint effort between Mike Ragan's people and the Owens Corning branch man-
agers. As a result of che effort 0.C. is stocking 4B Plus. They were
successful in securing disctribution in Louisville and Cincinnati.

Polycel One is being advertised by Cotter/Irue Value in October in the
following magazines: BETTER HOMES AND GARDENS, FAMILY CIRCLE, MECHANICS
ILLUSTRATED, POPULAR SCIEZNCE, POPULAR MECHANICS, SPORTS ILLUSTRATED, (World
Series Preview)and OUTDOOR LIFE. Also the True Value direct mail circular
going out in October to 20.3 milliom homes will also feature Polycel. The
advertising ve are receiving is an example of co-op advertising at its best.
For a fraction of what it would actually cost, our product will be brought
before over 100.0 M people in October.

M. Toben has received an order for a new éonsumcr account in the Northwest,
T & A has ordered 1400 cans of PCS's and an order is pendin. from the Angels
centers in Souchern California.

The industrial business appears to be picking up. We have lowered our price
in two sreas of the country to keep from losing business. We also introduced
a8 52 sales increase in PC8's effective 9/15/83. Now that the fall wveather
has arrived we should expect to see a surge over the next three months.

In September leads received from the JULY BUILDER magazine vere sent out €O
our certified contractors and distributozs. Also a copy of the leads and
letters sent to our customers was sent out to the Polycel specialists for
follow up.

Wall Insulation
Central Regional Mansgement has agreed to change over to the revised T-clip

system. New clips and the new channel have already been shipped to the
Milwaukee planc.
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Two n}w T-clip jobs were stacted in Septeczder. One job is in Waco, Texas
and tnat is & 2 1/2 inch job and the second, a 2 incn job im Flovisa.

We signed the Dryvit agreezent and have Teturned it zo them. We are wai:-
ing at tnis point for Dryvit's approval and we can begin to actively pursue
tnis business in Phoenix, Arizona and in Soutnern Califormia. There are
csurrenzly 100.0M board feet of macerial aging a: the South Gate facilisy.

Another OCF Supply Center has been added to the Thermostud distributor lis:.
The supply cencter in Atlanta purchased & half truckload of Thermostud for
their wvarehouse and began marketing che product in September. This is cz:e
firsct OC supply cencter in the Southern Region to begin marketing Thermos:ud.

A slide presentation explaining the revised Thermostud T-clip system has
been distributed to the regional offices as an aid to helping the sales
force introduce the revised system to distributors.

The Z1I incentive program ended in September. We know the program was
successful and a detailed analysis will follow.

We continue to get reports that EPS scrap is winning in obtaining acceptance
at the contractor level over ZMI. We are developing sales tools to aid in
defeating tnis low price compecitor.

The 1984 Sweec's cacalogs for the Thermostud system with the new T-clip and
channel as vell as 241 have been completed and are printed.

Attic Insulation

Overall, poor insulation sales at the retail level have affected attic insu-
laction. Even the best campaign dosen't seem to be able to compete with 80
and 90 degree temperatures. With many stores carrying last year's inventory
and consumers who aren’t incerested we have s product which is behind lasc
year by 20ZX. '

Research and Development

Polycel Products

In October we will begin the market test of the newv improved A-1 catalyst.

We are producing one hundred PC60-~D's and one PC3600. These will be dis~
tributed around the country to specific accoungs. We will attempt to cbserve
the operation of as many of the A-l catalyst tanks in the field as possible.

The private label 9.5 board foot two-component kit continues to elude us.
The latest delivery date is October 15th. Since ve have been promised this
for the lasc four months, I don't put & lot of faith in this event occurring.

In Texas ve experienced several failures of the new refill valve. The problem
with the valve has been identified and steps have been taken to correct ir.
We have also concacted our original European valve suppliar. They have sent
us pricing and samples of valves vhich we will evaluate.
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We are going to have to identify another sourze of aerssol cans. Souczhern
Can has to date never me:z zany of their promises saip daces. t is espec:all-
ioportant during this season that they do mee: those dates.

Wall Insulacion

A wall has been cons:ructed for the guarded not hox cest on the Thermossud
systec with the T-clip. We snould know in Octaober wnacr the in-place periarzanze
is of the Thermostud system with the T-clip. We can compare tnis to chese
performance results from our computer model.

As scaced aarlier ve are requesting research help to determine the stati: charges
of 2ZMI and EPS scrap. If our sales force can show proof chat EPS scrap's niga
static change prevencs it from completely filling blockcores we may be able to
d;:cr sales of EPS scrap without lowering ZMI prices. In addition we plan to
have some thermographs produced of separace block walls filled with EPS scrap

and ZMl. This should grapnically reveal that 2MI is a superior product in
filling and insulating the cores of a black wall.

G. N. Ciampa -

GNC:jex
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PRODLCT VALUME SUMMARY $SESTEMESR 1993
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