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Restructuring

In October 2001, we announced the largest restructuring initiative in our history. These restructuring 
actions were designed to quicken our pace of reducing our capacity and fixed cost structure to generate 
improved margins at lower expected levels of production. As well, certain actions positioned us to 
complete the aforementioned divestiture of non-strategic businesses. The restructuring actions called for 
in the 2001 Plan have been substantially completed. The cost associated with these actions was $442. 
Upon completion, we will have closed 39 facilities and reduced the workforce by more than 12,500 
people. See a discussion of these restructuring actions and the related costs in our consolidated financial 
statements under “Note 23. Restructuring of Operations.”

Critical Accounting Estimates

The following discussion of accounting estimates is intended to supplement the Summary of 
Significant Accounting Policies presented as Note 1 to the consolidated financial statements. These 
estimates were selected because they are broadly applicable within our operating units. In addition, these 
estimates are subject to a range of amounts because of inherent imprecision that may result from 
applying judgment to the estimation process. The expenses and accrued liabilities or allowances related 
to certain of these policies are initially based on our best estimates at the time of original entry in our 
accounting records. Adjustments are recorded when our actual experience differs from the expected 
experience underlying the estimates. These adjustments could be material if our experience were to 
change significantly in a short period of time. We make frequent comparisons of actual experience and 
expected experience in order to mitigate the likelihood of material adjustments.

Asset Impairment — We perform periodic impairment analyses on our long-lived assets such as 
property, plant and equipment, carrying amount of investments and goodwill. We also evaluate the 
carrying amount of our inventories on a recurring basis for impairment due to lower of cost or market 
issues, and for excess or obsolete quantities.

We perform impairment analyses of our recorded long-lived assets whenever events and 
circumstances indicate that they may be impaired. When the undiscounted cash flows, without interest 
or tax charges, are less than the carrying value of the assets being reviewed for impairment, the assets 
are written down to fair market value. During 2003, 2002 and 2001 we recorded long-lived tangible 
asset impairment provisions of $21, $42 and $166, respectively which resulted in part from excess 
capacity caused by the downturn in our markets and the resulting restructuring of our operations.

On January 1, 2002, we adopted SFAS No. 142 and, in connection with the adoption, discontinued 
the amortization of goodwill. Under our previous accounting policy for goodwill, we amortized 
goodwill on a straight-line basis over the periods of expected benefit which ranged from 10 to 40 years. 
In 2001, we recognized $38 of goodwill amortization.

In lieu of amortization of goodwill in 2002, we tested goodwill for impairment as of the date of 
adoption and we also tested for impairment in 2003. The factors that would cause a more frequent test 
for impairment include, among other things, a significant negative change in the estimated future cash 
flows of a reporting unit that has goodwill because of an event or a combination of events.

Our initial impairment test indicated that the carrying amounts of some of our reporting units 
exceeded the corresponding fair values, which were determined based on the discounted estimated
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