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WELCOME
WERE ON OUR WAY.

Thev're on their Way

Look Out for Them.
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Published once a month at 801 Canal Road, Cleveland, Ohio
Sherwin-Williams Company’s loyal staff,  Address all communicat
VOLUME XVII

Expansion &}1(1 Progress a
of 1914 Managers’ I

UST what a "‘Sherwin- banquet,
Williams Managers' Meeting” tery of d
means is. something that we carry ou
are inclined to overlook in its

Ove program
broadest sense of significance, be- iy 1ook si
cause we are so accustomed to possibly
weetings of this kind that we are o prel;
apt to get tou close to them to see study
their greatest good. For this rea- ,.iqus f
son I have asked our Editor tolet  oniod o

me writc a little introduction to
this Managers' Meeting number of The d
The Chameleon, because on account  given mq
of my having been an outsider for has been
some three years, I believe the agers' m
meeting gave me an impression that  decorati
will not leave in a hurry. About carried ¢
the only word that fully describes the spea
the meeting which closed on April  Governn
11th is “Wonderful.” verted b

The writer has had the privilege Pt 2 I
of being present at a number of R‘I’jte;' ]
meetings in other organizations, = —®2(Pr
and can siy with some degree of iL,rea.‘s.
experience that this Company of Sm—.\r;w
ours has mastered a plan of holding hurE a’]
meetings and conventions that is t ‘é‘ grt‘
second to none. This can be at- 32 }f £ |
tributed no doubt in a large meas- %Y dorr\;
ure to the qualities of leadership to st_a? ard
be found in our executive officers, PHTH®
chiefly our President, Mr. Walter At the
H. Cottingham. In him we must were ban
recognize a true leader, not only in  The spea
the big things of a convention or a  with a f
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Concentration, Key-Note of New
Advertising Campaign

LY following

the introduc-
tory remarks of
the Chairman,
the Maunagers
Meeting was
thrown over Mon-
day morning to a
discussion  a nd
presentation of our
advertising — plans
for the coming
liscal year —- Sep-
tember [, 1914,
September 1, 1015,
Un  introducing  our Advertising
Manager, Mr. Cottingham referred
10 the fact that it scemed like old
times to have Mr. Lemperly back,
at one of our Managers’ Meetings,
after his absence of three yvars
from the Company.

Mr. Cottingham impressed the
Managers with the need for co-
operation with our Advertising De-
partment and our advertising plans,
and asked them to help us live up
10 whatever advertising was  de-
cided wpon at this meeting. The
chairniu said there was no use in
having a fixed policy with fixed
plans, if we did not live up 10 it
absolutely.,  He suid that on ac-
count of his own great personal
heliel in advertising, he was one
who would be casily led o spend
more money in advertising than
should be spent and that he had
to keep himself lined up with our
plans at all times and (hought that
our Managers ought o feel the
saume way about it,

IM MEDIATE-

\_‘I
.M.
dam perly

After the chairman finished with
the introductory remarks on the
advertising, Mr. C. M. Lemperly,
our Advertising Manager, ook the
platform and presented a graphic
chart showing figures representing
aur advertising expenditures for the
vear September 1, 1912, to Septem-
her I, 1913 - estimates for the year
September 1, 1913, to September
1, 19]4—proposed new estimates
for the coming fiscal year Septem-
ber 1, 1911, 10 September 1, 1415,

These figures had all been dis-
cussed at the Preliminary Man-
agers’ Meeting, and having already
had the approval and support of
the home oftice officials and man-
agement, the visiting managers felt
very enthusiastic over the estimate
as presented and decided o co-
aperate with it in every respect.

E.E. Calkins Speaks—Mr. L. E.
Calkins, Senior member of the firm
of Calkins & Holden, of New York
City, our advertising agency, spoke
for a few minutes on some nterest-
ing advertising and merchandizing
experiences he has had.  Mr. Cul-
kins referred o some of the ae-
counts which were advertised
through his apency, such as Picree-
Arrow Motor Cars: Eaton, Crane
& Pike Stavdonery: the Edison Co.;
The Crofut & Knapp Co., cte. He
referred especially to the newer and
wider service, which the ardvertising
agency could and should give
namecly, service that not only
selected mediums, wrote advertis-
ing and placed it, but that offered
a genuineg merchandising  counsel

Migzne
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Leaders in New Dealers and Other New Accounts
to May 1, 1914

San Frandsco
1. F. W, Wansner

Newurk

2. MO Owens 2 F. L For.
3. 1L B Lawrence. 4. 1L 3. Llewell,
Clevetand New Orlmm
1 h 1. dlea. . M. D Paliner . 58
F R, Carooth R. . Beunetr,, 41
J 1. Hall,... 3. T. W, Affeck. 37
Dallus . Cincdnnati
1, 0. Canger. . F.B
2. W, L. Maogan
B HON Wl
Minueapolls
1. €. L. Lutirop R}
2O Maonerud, e 32
3. W.L.Greenw... . . 24
Portiund
o Ga P Rogers . ... L., . . 73
2 1 W, Dduean Co.. 69
B FW.Hewes,oovoonnii... Y
S: Philadelphia
\ann?\.h K. 1L Wounl... L " L \\ ll élmhn Jhooo ::
2. MW ) Red S e e el
$ 5 k.. 4 BOEESEe L 5
Loa A“:ﬂ" st "uul‘? Do Jones ... .. L L 41
.]" o b (‘"‘"r T e e % 2 \\ N, Nichals... ... . .o 36
&G Roei 0 L 17 B G L DR 2
Kanxas Ciry
Buston 1. B ) Qe L 39
1. . Mgy 50 L Nolte. ... v
a2, l- ll Ripley . . &1 2\ M. Ralinsan. . . 3R
d. DU Thowps 43 3 T Lindley. .. 63
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Cup presented to Walter I1. (
by the Officers of the Gener



