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Memorandum of Meeting, headquarters of
Office of Price Adaministration

Washington, D.C,
May 10, 1946 = 2:00 PN,

Froaz Lead Industries Associations ~

0, Hense Eagle-Picher Company !

W, F. Murdoek Eagle-Picher Company

AR, Knight . Euston Lead Company

L,Halpern Federated Metals Division of ‘
American Smelting & Refining Co,

K. Nibecker . Irperial Tyoe Metal Company

F.0. Case International Smelting & Refining Co.

C.A. Geatty : Naticnal Lead Co,

S.B, Coolidge, Jr. Sherwin-Williams Co,

¥.H, Street ’ United American Metals Corp.

F.E, Wormser, Secretary-Treasurer
Fron Office of Price Administration:

Karl L, Andersca ' Office of Desuty idainistration

George ¥, Strasser Chextcals Division

¥ilton H, Heyman Building Supply Division :

Warren M, Huff Price Executive, Metals Price Bran
¥r, Anderaon presided. ©

¥r, Anderson in opening the meeting said this was a purely informal
meeting on Scze industry problems which would be trought sbout il there were an
uoward change in the ceilirg >rice of pig lead. He said he cculd well understand
that scme increases might completely wipe out the narrow profi® margin of the
manufacturers. He felt it was necessary for the OPA to becoms €xailiar with the
cost and profit position and viewpoirnts of the sanulacturers gt this time,

He said that another point was the izmdortance of simultaneocus action on

‘eellings for-manufactured lead products should tre ceiling price of pig lead be

advanced by the OFA, to avoid any period of corfusion among the manufacturers,

Yome of the manufacturers present indicated that in sc far as they personall
were concerned, they could not absorb any increase in the price of pig lead,

¥r, anderson sald it would be necessary for the OPA to obtain data to subw
stantiate the position of the manufacturers, with which he sympathized, He won~
dercd what range of lead products it would be necessary to cover, It was ex=
plained to him that the Comaittee rcprescnted a cross section of mamufacturers of
metallic lead products such as lead pipe, shect, solder, bearing mctals, type’
tetals and other lead-tin alloys, also the mamufacturers of lead pipmcnts such
as white lead, rod lcad, litharge, orange mineral, sublimed bluc lead and tho

lead chromates, ,
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] Mr, Geatty asked whether it would be possible for the OPA to permit an
increase in OPA ceilings for manufactured products pending a final deteramination
of the proper ceilings. He pointed out thzt the manufacturers would be operating
under chaotic conditions unless the OPA made some practical ruling on the subject
at the tima the price of pig lead advanced,

¥r, Anderson sald he hosed to have the necessary background studies on
established ceilings for all manufactured lead producis so0 that uprard changes
would appear simultaneously with any increa.se in the ceiling srice of pip lead,

Mr. Coolidge inquired as to whether t. ere wc.xld be any prejudice to asking
for an increase in the price of white lecad as soze of the producers were desirous
of >etitioning for an increase badly noedad today by tie wiite lead industry because
3 it was operating on such & gocatly curtailed volums of production, a volume es-

tablished by the rulings of the CPA,

Y¥r, Anderson rcconmmended concentration on the problem of ceiling price ad-
_,ust.ncrt.a of manufactured oroducts rnecessitated by any celling adjustment in the
orice of pig load and divorein, other appecals frem that situation,

k:. Case asked if there was any change in the OPA policy on the overall
profit position of comanics making & multiple line or prodaicts requiring same

cost cbserption in unprofitable lincs,

. .
1 @ Ur, anderson sadd that the gencral OPA standard would asply. Ke indicated
het the OPA policy was to return to industry not less in profits than it exrned n
2 base xriod btut that each linc should return at least its out-of-pocket cost.
¥r, Coclidze said they were not pcmind currer{tly to include sales exe

pcnses in cost determinctiions, ,

It duveloped later that the OPA had recently adspted an azendment to its

regilctions which will permit selling expenscs to be included in cost deturminations
leaving £t to the discretion of the CPA,

it v Mk kel i

¥r. Halpern urged prompt attenvion to developing some method of passing or.‘
any orospcetive increase in ceilin; price of pig lead, which is a matter of life
and death o the 1nd:|str7.

Mr, Anderson indicated that questionncires would be distributed to se-
lected inocustry comoanies in order to el a representative sample of their costs
for a base period and probably the last quarter of 19i5 and indi.aud that the ine
dustry would te divided into-two groups, f1) metallic produsts menufacturers and
1 (2) pigment marufacturers, He thought that dats froa three or four independent
companies and one or two integrated companies would 1) sufficient and said a-gues=
tionnaire would be prepared at once for circulation : & rslected group, 7The
OPA representatives indicuted that they were all scrivusly shorthanded,. The in=
dustry wolunteercd to provide the necessary assisiance if roquested,
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Mr, Anderson indicated that 4f long studies had to be made some teme
porary price relief action would be given,

Mr. Case inquired as to the position of the OPA Lf losses were prevalent

in a base year,

Mr, Anderson said that the lcsa year would be considered as *0" in avere

aging a base period. Mr, Anderson indicated thai they would start immedintely
on procuring the necessary background cost information and urged each repree
sentative present to get in touch with his OPA representative that afternoon,

4f possible, to begin work,
Moeting adjourned at 3130 PN,




