JCW T. LE IS « BROS. CUHPANY
AUNUAL REPORT - JA& "'JhR 19, 1948

During 1947 the following developments peculier to
our brancih toock place:

1. With the exception of the early part of the year when »ig lead
was in short supply, we menufectured as much White-LesC &5 re-
guired to fiil all orders for paste and all of the dry lesd reo-
cuired by our trede, in zddition to which we were zble to held
cut several branches.

~

2. During the first cuarter we completed our Soybean crusiing ex-
neriment with the result that we are convinced that our ecuip-
ment docs not lend itself to profitoble operstions. Waile the
operction did not appear profiteble, it nevertheless carried
..30,000.00 exnenses of the depeartment.

3. Lilkewise during the ecriy part of the year, the veriodic =ur-
cheses of ComnioGity Crecit Linseed 0il fur Hrocessing anc re-
sale were male on too sncrt notice cnd too infrecuently to en-
able us to build up the voluwme of husincss to which we had f
been accustomed, tnc vhich is recuired to cover sll exrenses
and show a profit.

4. During much of the yeer our 0:xide Dencrtient was woriki .z six
and sometinies seven dcys o week, thus realizing cluse to meximum
profit possibilities for the Thite-iccd, Chemicels end Colors-
in-0il Departments, &= well as itself. : ‘

5. Our Lesc Chemicals Depertment continues its vrofitsble operections,
due in a large mezasure to the increase in cemend for Lead Chem-
iczls to such an extent thet the wanufectire of Jry Colors is now
‘being terminated. In fact, pendin; & complete Suhd of the
mocernization nesds Vltnln the de: crtment we neve reguested ner—
mission to purchase another drrer in oraer to turn out the in-
creased demend insicocted fur these leed chemicels.

chenges, has nrogrcsoea to tize point of our being able to tax
care o. all) of the demencs whicl: have thus far developed. Ve
are plenning to operate this depertment continuously curing 1948.

6. The menufzcture of 45-X, althoush still subject tc ¢ fer minor

7. Our Color-in-Uil Department wes rearransed
mum use of our fecilities vith monimum <ire
ebling us to zzain take care of the coipeny
ness on & natiovrnel distributicn basis.

0 &8 to erford maxi-
t leber, thus en-
s Color-in-0Uil busi-

eI

8. During the yecr we added to our trans;ortaticn feeilities to the
extent of three fully encliosged treiiercs for the trencportation
of dry pigments, cartcns, efcg, fvlly vrotected from the weather.
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As forecast & yescr zgo, extrusicn f 1/4" Cor-d Scléer hes en-—
2bled us to cut down our bzcklog of Cored Solder orders.

The acdition of Cast Antimonicl Lezd ¢~~rinzs in our wet:l De-
partment has been very helpful.
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Although our lead sunnly is much shorter then at this

time lest year, we lookx forward to & good year in 1948 bec:use:

1.
2.

m

More emphesis than ever is being pleced on seles.
Most of the kinks have been worked out of the 45-X process end v
should run szlmost continuously, using ¢ reietively smell tonnage
of »nig lecd. N

The demsnd for Leed Chemicels has built up to sucin en extent that
we c:rn oper:te the department without eny Zry Color tonnase. The
nev: dryer just orcderel should increcse ocur ouxtnut opproximetely
25%. The reerranging and some nolerniration of the ecuipient of
scid depertment should further rediace custs end incree se profits.

The rearrengenient of our Color-in-0ii ecuinment clmost completed
in 1947 shoulid cuitinue to show iuvproved »rofitc.

The stepping up of Barton output should show improved oxide out#
put and comperetively lower cost.

The use of Y4 by the Philco Pliat of National B:ttery, rezlicing
Ezgle oxide, should be doubly helpful.

¥With the completion of our new oil refinery, we ¢re no longer de-

pendent entirely upon Linseed Q0il for the fete of our oil busi-
ness, although unfortunctely we cre not ecuip: ec¢ for modern low
cost extraction.

Ve heve all been duly awnosreciative of the assistance

renderec us in 1947 by all devpartment:c of the parent coupeny. It has
been especially sretifying to heve our fecilities used for developme.
work in such fields as special olls, 45-X, Jet will grinding of oxide.
new Lezd Chemicels, Cored Solders, :nd further development of the
T.S.P. process. It is our desire to cuntinue =né expané these coci~r,
tive efforts in 1948. '

J. ¥W. Gardiner, Jr.,
Preciient,

JVG:CC
1/19/48
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