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RE: SAFETY AND HEALTH REVIEW - 1977 AUGUST 17 AND 18

Special meetings of the Rockdale Works Safety and Health Committee were held

on August 17 and 18 in conjunction with a visit to the plant by Mr. T. B. i%/
Bonney, Alcoa's Corporate Manager of Industrial Hygiene, Dr. B. D. Dinman, q%;
Corporate Medical Director and Mr. Marco Vestich, Assistant Director, Safety*k

and Health Department, United Steeiworkers of America. The visit was a ‘;x
consequence of labor negotiations in Miami, Florida, earlier in the year and ﬁg?
was concerned primarily with env1ronmenta1 cond1tions in the Rockdale Potrooms ¢

and Carbon Piant.

The first meeting was held at-8:30 a.m. on August 17, and was attended by

Messrs. T. B. Bonney, H. W. Brooks, J. J. Congleton, B. D. Dinman, M.D., \\?;
W. D. Essary, E. J. Gaas, E. R. Goltra, M.D., J. W. Havins, W. G. Henson,

I. G. Korenek, C. E. Magee, D. D. McGregor, H. N. Mueller, E. B. Parker,

Marco Vestich, and Thomas Williams. o . R B

After introductory remarks defining the scope of ‘the ‘meeting, problems in
the Carbon Plant-and Potroom areas were discussed.-“The discussions included
descriptions of projects underway or plannéd“toicorrect problem.areas. :
Specifically {ncluded were explanat1onssoﬁgyhkdﬂa44ﬁ?regenerator +and reactor
dust control projects, the Catco ventilatigns “Qg studied .for appli-
cation in the potroom crane cabs, work undEr; ito veduce. spil]age and dust
during ore bucket filling, and work unde g5 oﬁﬁmpéﬁ?e “the performance

of the Carbon Plant precipitator and theﬂtota1v6arbon§? ant..dust.control .
system. A number of other problem areas: wEré”bGTntéﬁ”ﬁ t™and were included
on a project list which is attached. This7list: enumerates these problems
but does not attempt to establish action priorities. This will be done
jointly by members of the Rockdale Works Safety and Health Committee in the
near future.

Following the meeting, the group toured those areas of the plant which had
been discussed. These included the carbon baking furnace areas, the A-446
regenerator area, carbon cleaning machine area, the ore shed, the east center
and west passageway lunch and restrooms, the bath crusher and Courtyard 19
(East), one of the locker rooms (Building 49), the machine shop and the south
end of the Ingot Plant. The tour ended the first day's plant activity.

At 8:30 the next morning, the group reconvened for a wrap-up session.

Rather than discuss details, the group addressed itself to the task of develop-
ing a joint management strategy to cope with ail problems. It was stressed
that neither Management nor Union alone can hope to solve the problems. Pro-
gress will only come through a joint effort aimed at identifying specific
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problems through analysis of facts, establishing priorities for action
and developing a schedule for accomplishing the work required. The
attached list is our first effort to do this.

Mr. Vestich indicated he would 1ike to return to Rockdale in 60-90 days for
another look. MNeither he nor any participants indicated that they expected
overnite improvements in all areas. What is expected is evidence of progress.

J. J. CONGLETON

E. B. PARKER
ml 4/6

Attachment

Copies to:
Safety & Health Committee
Department Heads

Informational Copies to:
Bulletin Boards

F. P. Bergeron

W. J. Davis

Carolyn Curtis

T. L. Stuller

H. N. Mueller

B. D. Dinman, M.D., Pittsburgh

J. R. Archibald, n

T. B. Bonney, "

Marco Vestich, United Steelworkers of America
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