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L ' A SHORT HISTORY OF
A THE LOWE BROTHERS COMPANY

* X ¥

) In the spring of 1869 two Dayton boys graduated from Eastern colleges at
‘the ages of 19 and 20 respeotively. ' Houston Lowe who was 19 graduated from Yale where
he studied chemistry and his brother Henry graduated from Williams College in Massa~
chusettss This was Just four years after the close of the civil war in which Henry
took parts Houston was too younge

When they returned to Deyton Henry went into the mslleable iron business and
Houston went to work for Stodderd and Company that operated a paint store, a color mill,
6 putty mill and e linseed oil mill all in Dayton. At that time the Miami Valley was
the center of the linseed oil industry of the United States, and even thirty years later
small linseed oil mills were still operated in Dayton. '

In September, 1872 Houston and his brother bought the paint store of Stoddard
and Compeny and started in business for themselves under the neme of Lowe Brotherse
They retailed end jobbed peint and glass, brushes end sundries, very mmch like we do
down .at our store today. After they had been in the business for only a few years,
they built a glass warehouse in the rear of their store which was loocated on East
Third Street, not very far from where Lowe Brothers Paint Store is located todaye

In 1883 they chenged the gless waréhouse into a paint factory snd started to
memufacture painte Mre. Houston Lowe, who had the chemical education, was determined
to produce a line of paint that was better than anything he could buy in the Eastern
market. This paint was sold at retail here in Dasyton and jobbed to customers in this
vicinityes He was a student of paint all his life and wrote several books on the sub~
jecte THe Lowes were sons of wealthy parénts. They were both high grade men, in fact
rether outstanding men, end it was only natural that they should want to make & high
grade producte Their primary object in starting into the manufacture of paint was to
produce a product that would be better than any line them on the market.

About this time, in 1888, they built the building at 450 East Third Street,
imediately East of the building in which our general offices are located, and moved
their office into the front end of the first floor, using the balance of the four
stories for warehouse and manufacturinge They had one traveling salesmen and Mr.
Henry Lowe, who was the President, handled all the correspondence in long hande The
building when ereoted was only four storiese About twenty years later, they put on-
two extra sbories to bring it to its present sizes

A fow years later they built ‘s paint factory on Wayne Avenue in the rear of
the present office buildinge That factory was a four story brick structure, forty
by one hundred and twenty, which is the center one of the buildings now theree. This
building was finished in 1893 and the fall of that same year, the partnership of Lowe
Brothers was incorporated under the Ohio laws as The Lowe Brothers Companye.

"In 1897 they sold the local store to Horace Irvin who had been the secretary
of ‘the oompany. He operated it as an independent store under the neme of the Irvin
Paint & Glass Company, end retailed and jobbed Lows Brothers paintse In.a few years
he started to mamufacture paint and Lowe Brothers put in their own store under the

;. name of The Lowe Brothers Paint Store Company. The Irvin Paint & Glass Company later
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Both the Lowes and also the Treasurer of the company, Mr. Currigan, were
ultra conservative mer. Henry, the President, was not quite as conservative as
Houston who was the Vice President. They were both modest gentlemens The Sales
Menager at one time had to argue for several days befors he could secure Henry
Lowe!s permission to put & sizeable sign on the fromt of the office building, An
indication of how conservative they were is the fact that each brother put $15,000
into the business, and that $30,000 was all the new money put ins It grew in value
entirely from its earnings, and at the time of Houston Lowe!s death the business was
worth over $2,500,000. '

It is interesting to contrast this condition with that of another company
which started ebout the same time = Sherwin~Williams Company. Their ideas were
entirely differents They borrowed money and sold stock and promoted their business
in that menners They developed into a very large concern at the same time that
Lowe Brothers were developed into a comparatively small concern, but a very sound one
financially. The Lowes did not want a big business but wanted a good substaential
one that would grow slowlys They never made an improvement until they were sure they

. needed it and had the money to pay for ite They considered at one time moving out

into the East end of towns Thers was a tract out there of about 20 acress We went out

i to look at it and almost sold the management on making the move, but the Lowes did not
; want to spend the money and did not want to expand that rapidly and turmed it down.

A few years later they bought a 16 acre tract on the West side of town with the inten-
tion of moving.the plant there. Houston Lowe was in favor, but Henry Lowe turned it
dowmne After his death the plent was enlarged on the present location, additions were
added on the North Side of the original plant factory, and later a large brick and
concrete building was erected on the South side of the old factorye This was all
completed by 191l. These additions wers made only as required by the growth of the
business and in every case, only after the money to pay for them had been earned

end sent aside for the purposes

It is interesting to consider the conditions that existed in our Industry
thirty years agoe The standard paint cans were all short measures The can companies
mede gallon paint cans that held about 7/8th or 15/16th of a gellon and other sizes
in proportions. Everybody sold short measure and no one seemedto think there was
anything wrong sbout it, and all paste paints were sold gross for mnete Graducally
we had begun putting some of our better paint into a can that we had made especially
for us that was full measure. -

We bought by the carload at that time, lead blume which was known by that
name throughout the trades We still buy it but just call it by its proper name -
barytese Wo made a line of paste paint containing sbout 607 of zinec oxide and 40%
of barytese This was a pretty good paint end we stopped making it not very meny
years agoe ) .

Those of you who have been in the paint business have heardof vitalized oil
that Patton advertised e few years ago, snd thermolized oil promoted by the O'Brien
Vernish Compenys Prior to 1900 The Lowe Brothers Company had been treating oils that
could well be oclassified as either vitalized or thermolized oile These were linseed

‘oil put through a special process we still followe We did not callthem by those

namess We called them #24 and #26, We still have similar liquids under different
numbers, The one that was thinned with benzine was lmown as #24 and the other one
thinned with turpentine was known as #26e
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This company was one of the first to advocate the use of petroleum dis-
tillate as a thinner in paint instead of turpentines Inasmuch as the funotion of
the thinner is simply to thin out the paint and meke it spread a little easier and
flow toghether better, it is obvious that the one is as good as the other provided
the physical properties are essentially the same, We now have petroleum distillates
that will do what turpentine will not do and in many cases we use them in preference
to turpentine, - ' : ' 4 '

N . The use of petroleum distillates is now general throughout the Industry,
in paints of the highest quality, and the former unreassonable préjudice against them
has been almost entirely overcomee -

Since 1900 we have seen the introduction of China Wood 0il now considered
 an egsential raw material in the manufacture of varnish. The originel name is being

replaced by the simpler one of Tung Oil. This has been followed by Soy Bean 0il,
Poerilla 0il and a number of other drying and semi~-drying oils of less importances
Lithopone, sublimed lead, leaded zinc oxides and titanium pigments alsoc have come into
general uge since that times :

: In 1900 this company established its first branch at Chicagoe This was
followed by others, at New York, at Kensas City, at Boston, at Minneapolis and finally
at Atlantas In addition we have warehouses at Indianapolis, Philadelphia, Jacksonville,
Memphis, New Orleans, Omsha, Houston and Dallase :

In 1907 Dre Ladd in North Dakota became very active in securing the enaction
of paint legislatione The North Dakota paint law glorified white leade We have not
been able to live that down entirelye. The lead people were more clever than the liquid
paint peoples Paints mede out of lead and linseed oil.did not have to have a composi-
tion statement but all other paints dids The paint meanufacturers were forced %o place
a composition statement on practically all of their productss

In 1913 wé had the Dayton floode The water in our office building and in
our factory was up to a foot of the ceiling of the first floors It cost us about
$60,0004

In 1904 we started a varnish factory and in 1926 we started our lacquer
plante Mre. Fasig has the credit for starbing the lacquer plants He thought there
would Be quite a demand for industrial lacquers and brushing lacquerse In meking
brushing lacquers we learned now to make industrial lacquerse

Henry Lowe, the first President of this company, died in 1909 His will
provided that for ten years the dividends on his stock were to be divided among the
employees of the companye He specified that employees receiving under §1,000 per year,
were to receive & certain percent of the total, employeés receiving up to $200 per
month were to receive another percentage and the balance was to be divded between
employees getting more than that compensations That was a very feir and equitable
division at the time of his death, but before the ten year periocd was over, it was
no longer equitable because of radical changes in compensation ratess Houston Lowe
who succeeded his brother as President of the company was the executor of his brother's
will end lived through the period of that wil] and was sble to carry out its provisions
in a very satisfactory msmners. He died in 1920, Houston Lowe's sons, Charles Lowe,
also died in 1920, Mr. John lowe succeeded his father us President, but retired from
the business in 1927 and moved to Denver, Coloradoo The present organization then
came into the adminisfration of the businesse :
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Those yea.rs of 1927-8 and 9 were boom times and meny promoters called on us
trying to get us to sell the business. - They tried to make a deal for us to combine with
Pratt & Lemberte The object of the whole thing was not to develop our business, or
Pratt & Lembert®s business, but to develop commissions for the promoters. There were
mergers and sales and reorganizations. . Henry Lowe left no heirs at all. He willed his
business interests to his brother and his brother's family after the ten year period was
overs  So E.ouston Lowe at the time of his death controlled 95% of the stock.

After his death and after Charles Lowe's death, there were only five heirs
left, the widow of Charles Lowe, and the four Children of Houston Lowe, one of them a
" window, two married daughters, and Mr. John Lowee No one was in control and after Mre
John Lowe retired and moved to Denver, the husbands of the girls and the girsl them~
selves became more or less restless as to the heavy investment they had in this business.

None of them knew much aboubt its operation so it was not strange that when
the promoters contimied to come around these owners listened radily to the various
propositions presentede To make the situation more delicate the Treasurer of the com-
pany also wented to get his money out and so was in favor of anything that would accom=
plish that purpose. Finally two of these promoters worked up a deal with Dillom,

Reed & Company in 1928 whereby this business and about fifteen other companies were to
be combined into a new paint organization that was to have not only paint factories,

but also wallpaper factories, lead plants, linseed o0il mills end other raw material
factoriese We could get no definite cormittment out of the promoters as to how the new
organization was going to be formed and, as we were all old employees and were very much
interested in the welfare of our ovn organization and knew what the history of our com-
psny had been, we were greatly concerned as to the cutcome of the new proposition. This
company, and one other were the only real producers in the whole proposed organizbion
and although the promoters offered a fancy price, i1t looked to us as though such a .merger
might result in rather disastrous fate for our organization, Looking back over what
happened in the fall of 1929 we were quite sure now that it would have been & most ser-
ious mistake becmuse of the impossibility of getting such an unwieldy conglomeration of
units wmited into one solid company before the depression cames

Mre Parrott kept urging us.to geb in touch with Sherwin~-Williems and that
seemed to be & very reasonsble propositione The Sherwin-Williams Company was in our
opinion that best unit in the paint industry, other then The Lowe Brothers Company.

We had a high regard for theme They were amply strong financially; they were & going
concern, and I had known Mre Martin, the President, for a good many yearse So I
frankly went to him and told him that this business was going to be sold and asked him
if he wanted %o buy ite He was very much interested at once, and after quite a mumber
of conferences snd agreements made satisfactory to us, the merger was completed in

¥ay of 1929 Mr. Martin had agreed to quite a number of stipuletions that we made and
offered several important ones of his own, among which was that the plant was to remain
indefinitely in Deyton and that we would be represented on the Board of Operators of
The Sherwin=Williams Companye I am happy to say that everyone has been carried out in
the spirit and also the letter of the agreements Our respect for The Sherwin-Williams
Compeny has increased ever since our comnection with ite It was a financial trang-
action entirely. Mr. Martin never came into our office. He bought the business on its
record of what it had been and not on the bricks and mortar or inventory. He was very
insistent on kmowing from me whether I could bring the organization with mes Our
orgsnization knew pretty much sbout the Dillon, Reed proposition and I told him I felt
; sure I could, that we looked upon him as the lesser of two evilse It has been an
excellent thing for the former stockholders of The Lowe Brothers Companys They ex=
changed their stock for the stock of The Sherwin-Williems Companye It has been an
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excellent thing for our organizations Naturally quite & number in the organization had
some regrets at being changed from an independent concern to one of the units of this
larger organization. However, since a change was inevitable we accepted the one most

. agreeable to use We are just as happy now as we ever were, and as a matter of fact,
the management here has had a freer hand and = more definite control over the business
then we had in the two years after Mr. John Lowe withdrew from the old organization.

DAR-REM
September 22nd, 1936
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> ‘ A SHORT EISTORY OF
THE LOWE BROTHERS COMPANY
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: In the spring of 1869 two Dayton boys graduated from Eastern colleges at
the ages of 19 and 20 respectively., Houston Lowe who was 19 graduated from Yale where
he studied chemistry and his brother Henry graduated from Williams College in Massa~
chugettse This was just four years after the close of the civil wer in which Henry
took parte Houston was too younge .

VWhen they returned to Dayton Henry wemt into the malleable iron business and
Houston went to work for Stoddard and Compsny thet operated a paint store, a color mill,
a putty mill and a linseed 0il mill all in Daytone At thet time the Miami Valley wms
the center of the linseed oil industry of the United States, and even thirty years later
small linseed oil mills were still operated in Dayton.

In September, 1872 Houston and his brother bought the paint store of Stoddard
end Company and started in business for themselves under the nmme of Lowe Brothers.
They retailsd and Jobbed paint snd glass, brushes and su-dries,.very such like we do
down at our stors todays After they had been in the business for only a few years,
they bullt a glass warehouse in the rear of their store which was located on East
Third Strest, not very far from where Lowe Brothers Paint Store is located today.

. In 1883 they chenged the glass warehouse into a paint factory and started to
manufacture peinte Mr. Houston Lowe, who had the chemical education, was determined
to produce a line of paint that was better than anything he could buy in the Eastern
market. This paint was sold at retail here in Dayton and jobbed to customers in this
vicinitye He was a student of paint all his life and wrote several books on the sube-
Ject. THo Lowes were sons of wealthy parénts. They were both high grade men, in fact
rather outstanding men, and it was only natural that they should want to make a high
grede producte Thelr primary object in starting intv the manufacture of paint was to
produce a product that would be better than any line then on the market.

About this time, in 1888, they built the building at 450 East Third Street,
imediately East of the building in which our general offices are located, and moved
their office into the front end of the first floor, using the balance of the four
stories for warehouse and manufacturings They had one traveling salesman and Mr,
Henry lLowe, who was the P,esident, handled ell the correspondence in long hande The
building when erected was only four storiese About twenty years later, they put on
two extra stories to bring it to its present size,

A few years later they built a paint factory on Wayne Avenue in the resr of
the present office buildinge That factory was a four story brick structure, forty
by one hurndred and twenty, which is the center one of the buildings now there. This
building was finished in 1893 and the fall of that same year, the partnership of Lowe
Brothers was incorporated under the Ohio laws as The Lowe Brothers Company.

: In 1897 they sold the local store to Horace Irvin who had been the secretary
of the company. He operated it as an independent store under the neme of the Irvin .
Paint & Glass Company, and retailed and jobbed Lowe Erothers pglints. In a few years
he started to manufacture paint and Lowe Brothers put in their ‘own store under the. .
nsme of The Lowe Brothers Paint Store Companys The Irvin Paint & Glass Compeny later
combined with the Jewell & Vinson Company and formed the present organization of the
Irvin, Jewell & Vinson Compenye Both Jewell and Vinson, as well as Horase Irvin, were
former employees of The lLowe Brothers Companye
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) Both the Lowes end also the Treasurer of the company, Mr. Currigan, were
ultie conservetive men, Henry, the President, wns not quite as conservative as
Houston who was the Vice President. They wore both modest gentlemen. The Sales
Manager at one time had to argue for severel days befors he could secure Henry
Lowe's permission to put a asizeable sign on the front of the office building. An
indication of how conservative they were is the fact that each brother put $15,000
into the business, and that §$30,000 was rll the new money put ine It grow in value
entirely from its earnings, and at the time of Houston Lowe's death the business wag
worth over $2,500,000. :

) It is interesting to contrast this condition with that of snother company
which sterted about the same time = SherwineWilliems Company, Their ideas were
entirely differents They borrowed money and sold stock and promoted their business
in that mannere. They developed into a very large ooncern at the same time that

Lowe Brothers were developed into a comparstively small concern, but & very souid one
financiallye The Lowes did not want a big business but wanted a good substantial

one that would grow slowlye Thoy never mads an improvement until they were sure they
nesded it and had the money to pay for its They considered at one time woving out
into the East end of town. There was & tract out there of about 20 acrese We went out
to look at it and almost sold the menagement on making the move, but the lLowes did not
want to apend the money and did not went to expend that rapidly and turned it down.

A few years later they bought a 16 acre tract on the West side of town with the inten~
tion of moving the plant theres Houston Lowe was in favor, but Henry Lowe turned it
domn. After his desth the plant was enlarged on the present location, additions were
added on the North Side of the original plant factory, and later a large Lirick and
concrete building was erected on the South side of the old factorye This wns all
completed by 191l. These edditions were made only as required by the growth of the
"business and in every case, only after the money to pay for them had been earned

and sent sslde for the purpose.

_ It is interesting to consider the conditions that existed in our Industry
thirty years agoe The standard paint cans were all short measure. The can companies
made gallon paint osns that held about 7/8th or 15/16th of a gallon and cther sizes
in proportion. Everybody sold short measure and no one seemedto think there was
anything wrong sbout it, and all paste paints were sold gross for nste Graducally
we had begun putting some of our better paint into a can that we had made especially
for us that was full measure. '

We bought by the carload at that time, lead blume which was kmown by that
name throughout the trade. Ve still buy it but jJjust call it by its proper name =
barytese We made a 1ins of paste paint comtaining ebout 60% of zinc oxide and 40%
of barytess. This was a pretty good paint and we stopped making it not very many
yoars agoe

Those of you who have been in the paint Musiness have heardof vitalized oil
that Patton advertised a few years apgo, and thermolized oll promoted by the O'Brien
Varnish Company;: Prior to 1900 The lowe Brothers Company hed been treating oils that
oould well be classified as either vitalized or thermolired oile These were linseed
0il put through a special process we still follow. We did not callthem by those
namess We called them #24 and {36, We still have similar liquids under different
nunbers. The one that was thimned with dbenzine was lmown as #24 and the other one
thinned with turpentine was known as #26e
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This company was one of the first to advocate the use of petroleunm digw
tillate as a thinner in paint instead of turpentine, Inasmuch as the function of
the thinner is simply to thin out the paint and make it spread a little eagier and
flow toghether better, it is obvicus that the one is as good az the other provided
the physical properties are essentially the same. Ve now have petroleum distillstes
that will do what turpentine will not do end in many cases we use them in prefersnce
to turpentine.

FEY

The use of petroleum distillates is now general throughout the Industry,
in paints of the highest quality, and the former unreassonable préjudice asgainst them
has been almost entirely overcomes

Since 1900 we have seen the introduction of China Wood 0il now considered
sn essential raw material in the manufacture of varnish. The original name is being
replaced by the simpler one of Tung Oile 7This has been followed by Soy Bean 0il,
Perilla Oil and a number of other drying and semi=-drying oils of less importance.
Lithopone, sublimed lead, leaded zinc oxides and titanium pigments also have come imto

" general use since that timee -

In 1900 this company established its first brench &t Chicagoe This was
followed by others, at New York, at Kensas City, at Boston, at Minnespolis end finally
at Atlenta, In addition we have warehouses at Indienspolis, Fhiladelphia, Jacksoaville,
¥emphis, New Orleans, Omaha, Houston and Dallase

In 1907 Dr. Ladd in North Dakots became very active in securing the ensction
of paint legislation. The North Dakota peint law glorified white leads We have not
been able to live that down entirely. The lead poople were more clever than the liquid
paint peoples Paints made out of lead and lingeed oil did not have to have a composi-
tion statement but all other psints dide The paint menufacturers wore forced to place
2 composition statement on practically all of their productse

In 1913 we had the Deyton floodse The water in our office building and in
our factory was up to a foot of the ceiling of the first floore It cost us sbout
360,000.

. In 1904 we started a varnigh factory and in 1926 we started our lacquer
plant. Kr, Fasig has the credit for sterting the lacguer plant, He thought thers
would e quite a demand for industrial lacquers and brushing lacquerse In making
brushing lacquers we learned now to meke industrial lacquers.

Henry lowe, the first President of this company, died in 1909, His will
provided that for ten years the dividends on his stock were to be divided among the
employees of the compexnye He specified that employees receiving under $1,000 per year,
were to receive & certain percent of the total, employees receiving up to $200 per
month were to receive snother percentsge and the balance was to be divded between
employees getting more then that compensations That was a very falr and equitable
division at the time of his death, but before the ten year period was over, it was

. no longer equitable because of radicsl changes in compensation rates. Houston Lowe
:who succeeded his brother as President of the company was the exsecutor of his brotherts

“'will and lived through the period of that wil) and was able to carry out its provisions
in a very satisfactory memners He died in 1520, Houston Lowe's sons, Charles Lowe,
also died in 1920 Mr. John lLowe succeeded his father as President, but retired from
the business in 1927 and moved to Denver, Colorados The present organization then
came into the administration of the tusiness,
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Those years of 1927~-8 and 9 were boom times and meny promoters called on us
trying to get us to sell the business. They tried to meke a deal for us to combine with
Fratt & Lamberts The objeot of the whole thing was not to develop our business, or
Pratt & lambert?s business, but to develop commissions for the promoters, There were
mergers and sales end reorganirations, Henry Lowe left no heirs at all. He willed his
business interests to hia brother and his brother's family after the ten yoar period was
over, So Houston Lowe at the time of his death controlled 95% of the stock,

After his death and after Charles Iovwe's death, there were only five heirs
left, the widow of Charles Lowe, and the four Children of Houston Lowe, one of them a
window, two married deughters, and My, John Lowe, No one was in control and after Mr.
John Lowe retired and moved to Denver, the husbands of the girls and the girsl theme
selves beceme more or less restless as to the henvy investment they hed in this businesse

None of them knew much about its operation so it was not strange thet whem
the promoters contimued to coms around these owners listened radily to the warious
propositions presentedes To make the situation more delicate the Treasurer of the come
pany also wanted to get hias money out and so was in favor of enything that would accom=
plish that purpose. Finally two of these promoters worked up a deal with Dill&,

Reed & Company in 1928 whereby this business and about fifteen other compsnies were to
be combined into a new paint organization that was to have not only paint factories,
but also wallpaper factories, lead plants, linseed oil mills and other raw materisal
factoriess We could get no definite commitiment out of the promoters as to how the new
organization was going to be formed and, as we were all old employees and were very mmch
interested in the welfare of our own organization and knew what the history of our com=
pany had been, we were greatly oconcerned as to the outcome of the new proposition. This
company, snd one other were the only real producers in the whole proposed organiztion
and although the promoters offered a fancy price, it looked to us es though such a merger
might result in rather disastrous fate for our organization, Looking back over what
happened in the !‘an of 1929 we were quite aure now that it would have been o most ser-
ious mistake becuiise of the impossibility of getting such an unwieldy conglomeration of
u1its umited into one s0lid oompany before the depression came.

Mre Parrott kept urging us to get in touch with SherwineWilliamg and that
seemed to be a very reasonable propositions The Sherwin-Williems Compesny was in our
opinion that best unit in the paint industry, other than The Lowe Brothers Company.

Ve had 2 high regard for thems, They were amply strong financially; they were a going
concern, and I had known Mr. Martin, the President, for a good many yearse So I
frankly went 4o him and told him that this business was going to be sold and asked him
if he wanted to buy it. He was very muich intorested at once, and after quite a mumber
of conferences sxnd agreements made satisfactory to us, the merger was completed in

M¥ay of 1929, Mr. Martin had agreed to quite a number of stipulations thst we made and
offered several important ones of his own, smong which was that the plant was to remain
indefinitely in Dayton and that we would be represented on the Boerd of Operators of .
The Sherwin-Williams Companye 1 am happy to say that everyone has been carried out in
the spirit and also the letter of the agreements Our reapect for The Sherwin-Villiams
Company has increased ever since ocur comnection with ite It was a finmancial itranse
action entirely, Mr. Martin never came into our office. He bought the business on its
record of what it had been and not on the brioks and mortar or inventory., He was very
insistent on knowing from me whether I could bring the organiration with mes Our .
organization know pretty much about the Dillon, Reed proposition and I told him I felt
sure I could, that we looked upon him as ths lesser of two evilse It has been an
excellent thing for the former stockholders of The Lowe Brothers Compenys They exw
changed their astock for the stock of The Sherwin-Williams Compenye It has been an
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exoellent thing for our orgenization. Naturally quite & number in the organization had
some regrets at being changed from an independent conoern to one of the units of this
larger organization, However, since a change was inevitsble we accepted the one most
sgreeable to us, Ve are just as happy now ag we ever were, and as a matter of fact,
the management here has had a freer hand and a more definite control over the business
than we had in the two years after Mr, John Lowe withdrew from the old organization.

DAX~REN ,
_Septamber 22nd, 1936
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