
January 3, 1975

Kr. Pred C. Sutro, Jr.
UBS Chart cals 
600 Gnat Street 
ftv^a 2663
Pjtt.shqrgfa, Pennsylvania 15230 

Dear Pred:

In preparation for our meeting la the afternoon of January 21 to review the 
Agency's performance I propoae the following approach:

As with any review of this kind, we need to organise our discussions 
around the following of questions.

1. Vhat was the assignment?
2. Vhat was accomplished?
3. Vhat were the prohlens or ahortcosdags?
4. Vhat iaproTanegts are now needed?

With these points la adad, we should review each area of agency activity and 
responsibility, as follows:

A. Sources of information on legislative activities and press stories 
affeetiag plastics

B. Legislative surveHleaee and l^lcnestatloa
C. "Quiet Bespoass* activities 
B. Positive Publicity Program 
I. Special Progress:

1) Orethaas 8afety Group
2) TCM-PVC Producers Group

< 3) ^Combustibility* Information 
4) Brtnmtors

P. Internal Cieunli atlnns

0. liaison with Keller sad Beckman, Hubers' Representatives,
Other Associations ad Agencies

H. Plsoal Controls

As always, this Agency's performance is also a reflection of the kinds of liaison 
sad guidance provided by the staff, as well as ths policy question from the PIC.
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Hr. Fred C. intro, Jr 
January 3» 1979

-2-

Fsrfbimaace her* seeds the mm nwrf of tentiny a* m vlll be giving to the 
Agency itself*

Fred, If you wish, I vlll be prepared to provide Information end lead the 
discussion through thie outline. Further* I neat you to kaov la advance 
that 1 vlll point out problems end shortcomings, this revlsv vlll be mads
la a positive meaner* Hhat have ve learned from the past year that vlll improve 
our oollectlve performance la the year ahead?

tm> should be a very productive session.

Cordially,

KLHOJ

lalph L. Harding, Jr. 
Preddilsut
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