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Neeting-of Califernia Shipyard Safety Directers
Clift Hotel . )
San Franclsco, California
—Aigast 19 - 20, 1925_3 ]

The meating was called bo order at 10:15 by John M. Roche,
Chief Safety Gonsultant, United States Haritiwe Gommission, who
introduced Daniel S. Ring, Director, Divisfon of Shipyard Labor
Relations, under whose administrative directlion the joini U. 5.
¥avy - Karitime Comaiselon Safely Progranm is belng carrled on,

Mr, Ring racounted triefly the progress made in accident
prevention. in the shipyards of the natlon during the past six
months, He emphasized the- growing necessily for  conserving wman-
pover in the ysrda. He told of the efford mow being made to
gsteblish the system of preplacement physicel cxaminations so

. soxely needed for the proper placing of physically substandard

men, &nd the women and sinors, now plmost the only replecement
labor available,

Plans for a meeting of shipyard safety directors to de hald
at Chicago in sonjwiction with the Nationel Safety Council were
revealed. One of the principal items of this neeting e to consider
recommended changes in the MMININIH REQUIRRERNTS FCR SAFETY AND
IRDUSTRIAL HEATLTH IN CONTRACT SHIPYARDS®. .

. Mr. Ring encouraged all safety men to kesp up the good wark
they have doie, and expressed the opinion that the reeults of their

" efforts soon be ppparcnt to management and the commensurate rewards

would undoubtedly be fortheconing. :
. k
Rear Admiral C. ¥W. Fisher ispoke a brief word of eppreciation
for the efforts being put. forth and sssured all that the Navy Deport-

" ment would do zll im its power to further the good work.

Mr. Roche lead the'disc;msinn that followed the read:ing of the
analysis of 12,000 accidents reported in the first guarier of this
year, .

Terry, Anderson, Devis, Lange, Dreyer, Johuson acd Roche,
spoke on verious points of specialired studies of predominate
accident cauees, stressing particular hazards in their various
yards.

The coxparitive valus of "Lost Time® Injuries versus all sus- -
tained injurles used as a measure in evaluating a Safety Program
vere discussed by Davis,Duvpre, Lange, cohnson atd Roche.
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The ncad for trua reporting of actuval conditions erd upre i
" that roeult in sccidents as listed on "Supervisor's Eeport .

Accident® was ompha.sized. compilation and analysis of reva: .

- accidents and the use -to be made of those studlcs depends o,

on tho type-of reparts sent in.

-

_ Recess for Iumch _ _ . _ _ _

"‘yes For Victory" the new gound-gstrip film on shipyer. .
hazards vas shown immediately following the luncheon race&.

(Tbis film and record mey be obts.ined from: the-Hational Sootx .

ue;uncﬂ. for $5.00)

D:lscnsaion of ‘the eye havards shown in the plcture £27 .

Killer; Dr, Poos, Dupre, Wheeler, Fry, Johnson and Rozhe, :._

on various phases of oye accidents and their preventian.-

Pope, Smith Long, Dreyer spoxe on types of gogbles 2.

pairing end sterilizing methods, Shields for 8lab worikers . -

dideusspd and all agreed that no ‘sdequate shields vers ava:.
at present. The intenae heat limits the 1ifo of all types.

The use of only soproved types and gredec of optiqal i ..

was emphasized by Johmnson end Roche.

A
[

4 talk on investigation of accidents vas presented v
Hortunett, Regionel Safaty Consultant, itlantlc Coast DivE-
proper uss of the studies made of the raports vas disoussca
of those present: - “a

Hiller discussed the excellent system used st Celskin

and. tebulate injuries and the use that is mede of thess mvu ..

regular Safety fommittes meetings held in the {welve d3s3T. .

.slons of the yard,

Thompson r'éport.eci on the use of accident analysis ra=-..
Bethlehem, San Frencisco.

keeting adjourncd at 4:30 P.H.
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Friday Augost 20, 1943

Heet$ing called bto order at 10:15, Followlrg several mnnounce-
ments, Mr. Roche gove a brief tell ¢n the scope of the Safety and
Industrial Health services available to Favy and Haritime contract
‘shipyards., Ee ‘then gave some sadvance information on special studie
of accident causes, the results of which will be published very <
shortly. Coples will be mailed to all yards, and other interesteq
agenciles, . _ . .

Coordination of sefety with crafi minins vas discussed by
Johnson. Pope described the Safety Zducation methods used at
Consolidnted Steel, which inclndes craft handout imstructions, film.

.+ shown a.uring lunch periods, prectice scaffold for women workers, anmy

. safety as ‘an Integral factor in wpgradims progran, poster service I~
supervisors only, and other excellent ideas. OCriffith, Anderson,

. ¥arsghall, MtDoneld, Stiles, langa, and ¥az¢ spoke brieﬂy on Indues -
programs in their yards, mys recommended tbat Technleal Bulletin
Humber 76 of the Department of Iavor an inductlon prograws be -studs ..
by all,

Afi‘:"er a brief general discussisn the subject of -induction
' ‘progrems was postponed wntil 3:06 p.0. and the luncheon recess was
called,

. The Navy-Maritime sound strip f1ln "¥alders - To Your Health"
was presented zt 2:00 p.n. ‘This £ila déepicca the ‘health hagatde of
weldin6 and proper control methods and practices. CLoples of the

-~ film and record mey be obtainsd, at no cost, by shipyards. A writst... -

request to "Health Consultants®, U. §. :-Iaritime Cormission, Oakland,
Californie, will bring the f1ilnm and records by return mail.

Aftér a brief discussion of the fila, the neeting again coxsidas SN
the points of a vell delanced Induction Program. The discussion
developed the belief that a sound — strip £film could be made to
supplement the instructions .given for cach individunl pard, the f£il:.
to Include most of the following points: Introduction to safety:
managenont responsibility to provide safe working place; the employes..
responsibility to obey Safety Rules and degulations; the crew leederw.
pert ir accldent prevention; first-ald rales: personsl protectivs
equipzent and proper attire; handling materials; housekeeping; be-
havior in the yard: sanitetion and health: roporting unsafs conditio:..
Suggostions welcooe from 21l workers. - . .
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The last hour of the meeting was devoted to an open forum
discussion of the following questions

Woren in Shipyards: Dr. Poos, HcDonald, Terry, Griffith, T

Ventilation Systsm and Results of Poor Ventilationm:
Ross, Anderson, Stiles, Dr. Poos, Roche, .Thompson, Johusoxn.
Most men reported ventilation conditions and procedures below

. ‘standerd in their yards, Iack of eculpwent and pooxr delivery of

eculpment ordered were advanced as two of tha maln reasons for poor
conditions.

. It wes again brovght out.that- better training of workers aud
crew leaders would do-much to.better conditions, even with existing

. equipment. . The filu "Welders — %o Your Health" can and should be

used. in this oduncatione) work.

Dr. Poos talked briefly on cases of so called "irigeor 7inser"
reported from some yards. )

Mr. Roche adJom-ned the meeting at %:30 p.m., with the thanks-

of the U. 5. Navy - xaritine Comnmlasion Safely and Fealth Consultants,
‘for the excellent attendance and. the eplendid participation of £ll

those preaant.
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Present:

" Rear Admiral O. W. Fisher

N

Daniel 5. Ring

. Jonn #. Roche
Frenklyn ¥. Johnson
Lt. Comdr, R. B. Poos;. U.5.%. -
It. (;I:‘.g.) Horwick Ross, U.S.N.R.
It. (;1.5.) J’ax.nes'?. Korgan, U.S.K.R.

D. L. Hartnett
£

Chasg, Anderson
R. 3. Ahern
K. C. Baldwin
Stanley T. Boggess
C. M. Cole
Stanley. C. Davis
J+-J. Delshide
Ciinton Dreyer -
John R. Dupre
Goorge 5. Ennis

. C. H. ¥ry i
J. L. Griffith

- §, D, Jackson -
Paul W, Janes
Dave Kaye
¥. M. Kirby
RAVIN-F I TENEe Y

J. E. MaocDonald

. Jayk Marshall
Lawrence O, killer !
Frank ¥W. Horgan
Charlie Pops’
We., C. Rugsell
§. 7. Snith
Baron Snider

N Eq c “§ i "es -
:j - wv Thomson'
L Hw

¥Wallace 1. Terry, or.
. K. B. ¥healer

Phursday - A;ug_ust 19, 1943
- August 20, 1943 -

_ B. ¥. McDomald Co,, San Francisco

- Raiser Cargo, Inc., Yard No. M~

[ Hethighes

Yo ' Keeting California Shipyard Safety Directers.
| Clift Eotel

(Y

Chief, Shore Establishment Division
U. S. Kavy, .
Director, Division of Shipyard Iabor
Relations, U. §. Meritime Commission
_ Washington, D. C.
Chief Safety Consultant, U. 5. taritime
Cormission, Vashington, 2. G.
Regional Safety Consultant, ¥. S.
Haritime Commission, Oakland _,
Kssistant Chief Fealth Consultant . g
U, S. Maritime Comnincion, Oakland :

Reglonsl Eealth Consultant

U.’S.. Maritime Gompission, Oakland
Kegiona) Healih Consultent '

U. S. Maritime Conmission, Onkland
Reglional. Safety Consultant,

U, S. ¥oritime Commission

Philadelphla, Peansylvania
Western Plpe z2nd Steel Company. .
Permonente Hetals, Yard No. 2
Rartfora Acclident & Indemmity Company
¥ational Safety Council, Western Eegion
Industrial Accident Commisslon
Hatson Navigation Company

Moore Dry Dock Company, Oakland

Moore Dry Dock Compeny, Oaklend

Pational Safety Councll, Western Reglon

Calif. Induetrial Accldeént Coma. .

Pollock-Stockton Shipbuilding Co.
Stockton, California

Richmond Shipyard Kumber One
Eaiser Co., Inc., Richmond

» » Ao g &
Permanente ietals, Yard To. 2.
Marinship Corporation
California Shipbuilding Corp.
Assoc. Indemnity Corp., San Francisco
Consolidated Steel Corporation
B, ¥. Mchonald Company
Consolidated Steel Corporation
Marinship Corporation
Richmond Shipyard ¥umber (ne

_ SRR v hipbntls’-injy
Pivis: R

fioore Dry Dock Company, Ozkland )
General Engzineering & Iry Dock Conpany
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