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REQRT OF THR SECATTARY

The following report ocmprises a brief summary of the status
of the various tudgets reccrmanded to ocarry on seleocted aotivities of thw
lead Industries Asscolatiom in 1542,

THITE LEAD PROMOTION PROGRAM

On Ootober 20 & meeting of the subsoribers of ths White Lead
Prasotiocn Proeve~ wan held te review the three year progrem of the Assom
ciation and to deoide whether to oontimue, curtail or expend ocur efforts
on behall of white lead. It was unaninmously agreed to oontirue the pro-
grez and the Adviecry Canittise was 1z3'ructoed to prepare a dudget for 1942
for subtmission to the participants in the oxpafpne

The Advisory Coxxittoe has recomwndsd either of two budgets,
Budget "A® for 2200,000, Budgot “B" for ,127,000. At present thie office
15 attapting to obtain a desdsion as to the sise of s budpet satisfadtory
to all subsoridere. T~ .

Inoidsntally, whits laad is i1 w1 unpernileled favoradle posi=

tion today with rvspect to its use in paint perticalarly because of {ts
wipply porition rolative to saxpwtitive plpwnts.

LR ROEVCTS-BTYTR PATIT CAPAISH

A Deeting was held on Detoder 20 of the sulacriders ta this
camrzign, st xhick it was decidel to discoriimue the cazpaipgn in 1542 among
Iuxber Jsalers and %0 ooncenirate on 4= Club activities, Experience had
shom that ¢=E Club work enlisted the ixterest asd veluadle ocoperation of
State, Federal aud educatioral suthorities to sich an extent that zany in=
vitstions had Yean received from states other than the five (n which we
had deen working, urgirg uz to expand the progrem in still other arcves.

It was deciced to recomend & largsr Budmt for 6= Clud work,
inoressed from 525,700 to $35,000, Cinode the budget declsion was aade the
Secretary has oonferred in Tasiingtom with Julpe Farley largdale, Presilert
of the Aneriocen Turperti.e Farosrs Assoclation, who has followed our work
12 Secrgia dn 1941 with wuch snterests T urged hia to partinipate in our
progrea in 1942, On his return to Georgia tls Turpentine As:ooiation agresd
to contribute $10,050 to our progrem in 1942 so that it vill not te neces=
sary for our neabers to conta=plate subsoripiiona {n 1942 beyond what they

made in 184l. In addition, the Douglas 7ir Plywood Asscciation will srobadly

oontritute §$5,000 toward our expenses.
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Report of the Seorotery Hovomber 24, 1841

PLUBTNG PROMCTIOH PROGRAM

The Plumding Provstion Program has made great strides in the
last eight years, 80 muoch 80 in fact that cur menbers reviewing the reoord
and aesirizg to seite the present opportunity faoing leed to entrench {te
self solidiy for poctewar usiness, hove reoormended o budget inoreased
from $35,000 to $69,000, I sm cui‘e confidont without the work which the
Assoclation has done in plumbing ovus the last eight years the future oute
look for lead in piumbing installations and its position today weuld be
greatly altereds

The initistive for ocerrying on «ll cur pramotional activities
has oame from ocne or more inmterestsd members whe realize the value of 00e
optrative work frem ectual results achlieved, The function of tie staff

has Deen to oarry on axmy progrsa as intsnsively and effiolently as possidle.

1 rave always folt that tho load Industries L3socolation should mever under=
texe sy prega that oould bo handled more eocnamieally by individual mooe
ber oozmpaniese This rule haz boon follamed with all eur wnri,

CPDIMARY FOUXD ACTIVITIZS

An wusually large volwae of Gursrmment work necessitated
by tho deferse progran wis thrown cn our shoulders prier to and after the
lead Order =38 appoared, as well as earlier in the year when our efforte
were directed to seeing that lead was used wherever possible {n the ine
portant Governzoent defense progrus. Despite those added respousidilities
the budzet is very closely in dalance for the yeare

I bolieve that provisioa should bte nade in 1942 for a larger
budget to allow for the {ncreased cost of doing Business end for any ad-
dition to persomnol that might be neoded to serve our industry properly
in the emergendye

Attached please £ind a financial statoment for all funds for
the period Jamiary 1 to Octobor 51, 1941, and & Budgot Analysis for 1941

for the Ordirary FNunds

Respootfully subtaitted,




