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Sormbor 24, 1P41

r epo r t  or rsR secstriar

Th* tallowing report ocnprl*** a brief »uaaary of th* rtabu* 
of the varlou* bud jot* roooEsandod to oarry on »*l*et*d aotlrltl** of th* 
lead Inductrio* JUioolatloo In 1942*

TOTE 1XAD fDOCTIOH raOOKJUl

On Ootobor 20 a meeting of th* *ub*erlb*r* of the Load
Pnaootioa fro>Tr« —*• hold to review tbo throo y*ar pfogna* of tho i**o- 
oiatlon and to dooldo whether to eontleu*, curtail or expend our offorta 
on behalf of whit* load* It trao uaaniaouily agreed to ooctlme th* pro­
gram and th* Adviacry Ccrcaltto* »u lutr-eied to proper* a bud jot for 1942 
for *utai*(ion to th* participant* in th* eaapalgn*

Th* ifrltory Conitto* ha* r*oc*ro*nd*d olthar of two budget*. 
Budcot "A* for J200,000, Budjot “B“ for *132,030* At proeent thl* offio* 
do attempting to obtain a d*ol*loo a* to th* *l*o of a budget aatiafaetoijr 
to all *ub*orib*r*» .

Incidentally, whit* load la 1ft aa unparalleled farormbl* po*l-

0tion today with rwapaot to it* u*o la palat particularly booauao of It* 
aupply position relative to oaapwtltlTo plgaesta*

^ laata toohrrrs-B^rft pat t t  c/x?noi

A sorting vaa bold on Ootobor 23 of th* *ub»orlbora to thla 
oeapnlgn, at which It wa* decide! to dl»ooctlnuo tho campaign la 1542 awong 
lumbar t*alert and to concentrate on 4-H Club aotlrltl**, £xp«rl*ao* had 
»ho*ii that 4-E Club writ onllrt*d th* lnt*r*rt and valuable coop*ration of 
State, Federal a_ri eduoatlocal authorities to ruefc an extent that uiy la­
ri tet lone had bean r*o*lr*d f ran etat«* other than th* fir* In which wo 
hod boos working, urging tie to oxpead th* program In (till other area*.

It waa decided to rooaaewnd a larj*r bud ret for 4-3 Club work, 
lncreaeed fran $26,000 to $55,303, Clnoe tho budget deolelon wa* nada th* 
Secretary ha* eonf*rrod In waahlngton with Judg* Farley tangdal*, Prvtldect 
of th* Asarlonn Turpentine Tamer* Aatoelatios, who ha* followed our work 
la Oecrjia In 1941 with wnoh /rtereit, I urged hla to participate In oar 
program la 1942, On hi* return to C«orjia th* Turpentine Aa.'.oolatlon agreed 
to contribute $10,030 to our program in 1942 *o that It rill not b* n*o*e- 
•ary for our camber* to oontonplat# *ub*orlptlon* la 1942 beyond what th»y 
mad* In 1941* la addition, tho Douglaa Fir Plywood Ae*ooi*tioa will probably 
oootrlHito 15pOO toward our expose#**
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Pepart of th» 3*erotary Boseabar 14, 1941

purjmo racMcrioa pr o g r am

Th* Pitching Proa it loo Program hn Mdi greet strldaa la tit* 
last eight years, so nuoh »o in faet that our moaber* r*ri*wing tbs re oar d 
and oaslrlng to salt# th* present o^'rortunity faelng l*ad to entreneh it­
self solldiy for poot*war business, h»T* rooorrsanded a budget laor*a*«4 
fro* «S5,000 to $69,000. I «a gvi‘.o confident without th* work whleh th* 
Association ha* don* la pitching evw th* lMt el^rt year* th* futur* out­
look for load la plunking lnitallation* and it* position today would b* 
greatly alt*r*d»

Th* laitlatlT* for oerrylne on our promotional aetlwltl** 
has 0<s* froa on* or nor* lnt*r**t»d aenber* who reallla th* valu* of co­
op* rat It * work free actual results aohlvr*d* Th* function of th* staff 
ha* b**n to earry on aiqr prograa a* Intensively and efficiently a* possible. 
1 har* alway* fait that the Load Industrial Association ahould never under­
tax* aay program that oould to h*ndl*d nor* *ooaaniaally by individual ■o» 
bar ooapaai**. Thia rul* has boon follotrtd with all our work*

QP-Dnmcf rao amvrrru

An unusually large roltu* of Cv»»nr>*nt work ns««s(ltat*d 
by the dafaas* progran was throws on air M-.ouldar* prior to and after th* 
lead Crd*r ii-SS appeared, a* wall as *arll*r la th* year when our •fforta 
w*r* dlr*ot*d to seeing that lead w*« os*d wh*r*r»r potslbl* la th* 1»* 
port ant Go t * meant 4*f*ns* prog ran. Despite thos* add*d rvspoaslbllitl** 
th* budget Is vary olos*ly la balaao* for th* ywar.

I bollsre that provision should b* sad* la 1942 for a larger 
budget to allow for th* lnor*as*d oost of doing business and for ajqr ad­
dition to p*r*oaaol that night b* n*od*d to **rro our Industry pro parly 
la th* *n»rg*noy«

Attached please find a flaaaolal statonent for all funds for 
th* period Jaaiary 1 to October 61, 1941, and a Budget Analyst* for 1941 
for th* Ordinary fund.

Respootfully sutaitted.

S«*r*t*ry.
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