402 Tacenty-thivd Annual Safcty Congress—National Safety Council

Struck or Run Over—Not At Public Crossings
By D. G. PHILLIPS .
Superintendent of Safety, Wabash Railway, St. Louis, Mo,

s speaker said in part:  Last vear, ont ui 300 employees killed on the railroads
of ;rhl: l.'!\il.hlnSmlcs. llll were Killed because of being struck amd run over, not at
public crussing—almost one-fifth of the total u_umln:r.

Nearly all fatalitics and injurics duc 1o being struck and run over can be clas-
sificd tnder three heads: first, stepped on the railroad track without first looking
in both directions: scoomd. stood or walked on the railread track when he could
have walked seme place else: third. waltked tou close to the end of a car in a live
yard. . 5
" All railroad employees and ather persons know, without anybody telling t'hcm,
that thuse three things are dangerous and unsaie.  They In.m\_\' they shouldn’t do
them and they dan’t want to get hurt or kille,  Then why is it, when all of them
apree m these things, that 101 railread cmployecs were killed in that way last
vear? That is the answer that you and 1 must find ont.  The answer is. in an
offhand way, supervision. Fut You have said nothing, --u‘_ha\'c sulved no problem
when you say. “supervision.” When you say “supervision” ven must include that
course of conduct on the part of supervisors that secures the cooperativan of the men.

There are a good many (hings that are dane in the exercise of supervision, In
one of our shaps not long agn, the shop superintendent joumd a man_\\'n!n‘vm ropgles
doing what is known as “geggle work.” He pr_nmptl}' suqux!ul him ior five days
and sent him home.  That is supervision——ane kind of supervision, ar, rather, a part
of supervisim. It had a wonderiul cffect, especially on the other {cll(m‘s: A

A fcw days later, this shop superintendent heard that the man's family was in
very destitmte circumstances.  We wete only working about 6 days a_menth at
that time. and he lost five days of the six on_account of not wearing, his gqm:lcs
The shop superintendent went out 1o that man’s house. He had five little children.
two of them mder five years of age. and the only fvod of any kind in that house
was une-half taf of read. This was in the winter time and all they had was onc
stove, a cook stove.

The superintendent was so moved that he came l:uck to the shop and took up a
cullection of about $20 and prescuted it to this man's wife. 5

A short time aiterward. when the man came hack to wark, he thanked me with
tears in his cves fur the money we had given ]mn. I (n!(l him that we had not

iven the money to him, b that we had given it to his wife.
Well” he said. “I will tell you one thing, Phillips: you h\\-ill never find me
cuilty again of doing that kind of work \\'ll_hum my roreles on, X

And the questiom with e, gemtlemen, is which had the strongest influence «n
that man's action, the five days’ time which he lost, or the help that was given his
family in a time of nced? N

Here is some more supervision.  Mr. Cole told me this story the other d':ly.
He went down to his shop round-house. and jvund a man whe was not wearing
pogples when he should have been wearing them. .Hc_calh:«l him down off the
engine. where he was at_work. He knew the man's circumstances, that he was
just about veady to pet his home paid for. I don’t remember \:hal the fellow's
name s bt Cole said. “George, you have violated the gogple rufe!

Geurge knew it. He said “George. you kave a little girl in your heme, cleven
vears old, who has never. hecause of infantile paralysis. been able to pm her dvet
10 the Noor. You have a wile who is already worn out with the care ol._(hal invalid
child. George. if someane would go to your home and tell your wiie that you
have heen blindest in hoth eves. how wonld yeu fecl. knowing that yon were no
longer able to help care for that little invalid and to belp her mother in the struggle
o keep things going =7 .

! G«l\;nc h':!nd F‘lmfl with his head down while Mr. Cole was talking to him. He
looked up with tears in his eves. He said, “Mr. Cole. I have never heen talked to
about safcty in that way hefore. T have always thought there was a lot of hoocy
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in this safety movement. But I now realize what it means 1o me, and you can
rest assured that never again will 1 do that kind of work without my goggles on.”

That is some more supervision, Nutice the results.  Don't think jur a moment
that I am depr ing punisk for n furcement of rvles.  Safety rules should
be adupted and they shauld be rigidly eniorced by whatever metheds are necessary

the cutployee to comply with them. Iut cniurcement is only a part of
.

Here is sume muore supervision that bruught good results. On the Wabash
Railway this vear we laid 60 miles of new 110-pound steel.  \We had a gang of
115 or 120 section men cengaged in that work. About the time they started this
work we_ happened to have a division saicty mieeting within four or five miles ot
where this camp was. The supervisor, a Mr. Watkins by name, haded his icllows
up and brought them in to the safety mevting. -

I was there and I tuld them just how to do their job without anybady getting
hurt.  About three months later, they completed that job, and not a single man had
heen injured,
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Interesting Employees in Looking After Their Own
Safety
By J. CLYDE MIXON

Chief Clerk to General Superintendent, Northern Division,
Atlantic Coast Line Railroad Company, Savannah, Ga.

The speaker said in part: One of our South Carolina philosophers, Lob Quillan,
unce said: “Ii we would pray mwre often for cummon sense, we would wot have
to pray fur rain” Expand that thought for vourselves. Safety is cununon seusc
in action.

“loteresting employees in losking after their own safety™ is but another way of
saying, “Sell the idea of safety to your men” Beore onc can sell anything to
someune clse one must sell vneseli. You may be sure that in a section where there
is a poor safety record it is primarily the result of the indifference of a supervisory
officer, or the result of his inability 1o sell the idea to his men and keep them sold
on it

We must keep cverlastingly at this proposition of ‘saicty. A wise man who
lived in the Oriemt once said: “Nuthing is ever definitely finished among nen, for
cach thing stops only to begin again” We can put that down as a law of nature.
It has heen said that “cternal vigilance is the price of saicty”, and that is quite
true.  We must constantly drive home the doctrine of safety mindeducess.

If the supervisor is indifierent. there isn't anything to do alout it but “decapitate”
him, and the somner the betier, hecause it is an indication nut only of narrowncess
but of his unworthiness to be a lcader of men and a repr ive of cnligl 1
management.

It should not be difficult to get men interested in locking aiter their own safety.
The first law of nature. the law of the jungle, the law of scli-preservation, is or
should he invoked by every worker. It requires some time. however, for men to
be sold on this idea—that they must look after themselves. There is also, of course.
the appeal to a man’s higher nature, the duty be owes to his family. then to his
fellow workers and the public whom he serves.

But I want to approach this subject largely from the angle of responsibility
and the opportunity oi the supervising officer. It thrills me sometimes when I think
of the opportunities the supervising officers—the foreman, the master mechanic, the
trainmaster, the superintendent—have if they exert themselves as the leaders of the
men working under their supervision. \What an opportunity this man has to accom-




