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Toe Lt, Comdrs, Sensions and Poor, Lts, Storlasci and Kindsvatter, Ensipns Bgo.
Selson, Morgan, Ross.

Fron: Philtp Prisker.
Subjects Imepestions and Reports. L.

Ox croup will be responsible for the imspection of Maritime Commission snd
flave contract vards, Ax & guidc we will ves the Mininum Standerds for Hoalth and
Safety adopted et the Chieago Confersuce sn Decenber 7 and 8, 1542, @opies of which
will be furnished yex ez acon as they srs svailedle amd with which you will be ex-

poeted to familisrise yowrsslf.
The Regiomel Dirscters ef the Maritime Commission are as fellows:

W, C, W, Fleaher

Regiomsl Direstor of Comstruction
¥. 5. Maritine Commission
Fimncisl Center Bullding

14th and Franklin Strests
Oskland, Califoruis

. J. F. Molante

Regiomal Director ef Comstrwstion
U, §. sritime Comnissice
Jefferson Building

1015 Chestaut Street
Philadelphia, Pennsylvanie

w. ¥. B. Spefford

Regions]l Director ef Construstion
U, 8. Maritise Commission

310 South Michigan Avesue
Chicago, 11linois

. L, R, Senford

Regirmal Dirsctor of Construction
V. 8. Maritine Commission

Stern Bullding

348 Neronne Strest

Bow Orlesns, Louisiame

Or or shout the fourth of January Poos, liorgsn, and Rose raport to Geklend;
Sessirns, Storlazzi, snd Kindevatter report to Philedelphie; Nelson reports to
Chicsgo; Bge reports to liew Orleany (sbout January 15th), Eash san will have -
repested trave] ordsrs with his own Wavy travel roasuvest book, The two doctors,

Lt. Condra, Bessions and Poor will have ssst and wast of the Mississippi res-
pactively, Storlaszi and Kindsvstter, working out of Philedelphia will have the
north snd south Atlantic Coast, Ross mnd Borgan will divide the wast eonst bstween
ther, Nelson will tske the Grest lakes, and Ege the Gulf region. All have 5t.louis
and Chicago en their travel orders so that thess cities esn e uted for mseting

plscss from tiwe to time, .

Tach man will be furnished with the recommendstions made for the warious
yurds visited by us lagzt sumer. Xo visits to eny ysrds, excspt in emergencies,
wil) be made without the edvance knowledgs of the Regienal Direstor and the
Meragermant of ths Yard,

Rach offissr will receive presently a 1list of yurds to be visited (sone of
those listed efficielly ere wvery sm:ll and are sub-contractors to derpe firss with
leag expersience in industriel wedicine)., I sn sending you horowith the surd lists
!:alchcd me by Lt. Comdr, Cerlson of the OCfice of tho Assistant Socrstary of the

Yo

Dr. Poos will ceme Bset as 300D s possibla to meet Drinker at the Prlner
Nouse, Chicago, Jdrnuary 1) snd 12, and then visit severrl Bast Soast yards with
Dr. Sessions, returning to Ockland sn or sbout tho end of Jemmry.

Borgan #fl] work sut of Onklans with Foss fer aboul twe weeks and than

‘separste end each taks hiz rospoctive territory. Storleszl end Kindswatter will

weet Zge and visit several Rast Cosst yards with kinm and thes ssch will 4ake his
respoctive assignmnts on or atout Jemwry 15,

« Zach afficer vill Jet his Regional Dircstor knov whore ho f8 ~n ¢15 "S or
Wavy trips and will sotif> the Direotor pronptly in tho event of sny changs of
itinsrary. When any of ws are wented, imquiries should elweys da scnt through tho

appropriste Reglom) Dirsctor.
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Roports of wll wisits, inspections, or technicrl mrvtings of possible in-
terost to I or the Nnvy will be mrdu, nnd submitted te the Rergloncl Direstor
for finnl typing. Two copitos will be sont to tho Division of Shipyerd Lobor
Kolations of the Meritimo Commisaion, Washington; two copics to thu Office of the
Assistant Socrctary of the Nevy, Nnvy dopartment, Washington, ettention Admiral
Fishor; one copy will be retainod by tho Regiennl Director; onc will be sent to
the Yard inspected, and ono will be retainod by the nuthors Those roports should
be typed on thin pepor, preforably & good grado of onlon skin on which soven .
logiblo copies can bo mnde,

You will bc expocted to discuss with tho Managoment of tho Yards the rosults

of your inspection before you submit your finnl report. This is ospecially io-
portant if you havo sdverse commonts -~ that 18, lot Mencgement henr them bofere

you formelize them by putting them in your roport.

In describing processes or mcthods it is often helpful to use sketches or
cute from advortisomonts rathor than to give n long writton doscription. MWherone
photogrophs are vory holpful, you will not tcke comerzs inte oy yards without

permission from the lenagoment,

] Your inspoctions nust cover all 24 hours ~- do not rcport meroly on con-
ditions during tho dey shift,

A1l B-Y(5) men will provide thomsolvos with hard hats, scfety shocs, and
suti=flnsh gogglos and will woer them in the yards, Tho doctors will usc their
own Judgement about hats snd shoes but thoy nust heve flosh gogglces.

All eipht officers and Drinker will bo avnilable to ett>nd shipyard mectings
ebout problons of heotlth or sefety and to pive telks to groups such es foremon

end to thc approntice schools, Any such ongegemonts should bo elecred through the’

Regionel Dircctor,

¥ope of us will meke eny public andédresses or give pross intervicews without
tho epprovel of the Regionsl Diroctor or tho eppropristo Ravy nuthority.

Copy tos Mr, Ring
Lt. Comdr, Czrlson
Dra Burton
3. Roche
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