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NEWPORT COST REDUCTION: 1993-1987

Attached are five-year technical cost reduction programs 
identified for the Newport site totaling $6.4MM. Included are 
two programs underway at Jackson Lab (Sulfuric Acid in SSE, CPC-AF). 
This list has been reviewed with J. L. Deming. Unlike past years 
this year’s summary includes five year programs forecasted by 
Production which may require technical assistance. This year's 
five year forecast is more optimistic in nature with many programs 
in 1984-7 coming from our earlier Zero Base Technology study.
The site's goal is to reduce controllable costs 9% in 1983, 7% in 
1984, 7% in 1985, 5% in 1986, and 5% in 1987. The $6.4MM re­
presents 44% of the total $14.6MM required reductions* $9.9MM of 
the site reductions have been included in the 1983-87 PACE 
forecast as firm.
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