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WIITED PAINT & VIRLLPAPER €0
| of Lavedale, Pa.

SOUTH BROAD SHOPPING CENTER, LANSDALE, PA. 19446
PRONE 85548103778

august 22ed, 1970.

DISTRIBUTORS FOR =
PAINTS: Mr. E.J. Faber
vyl Paint Logic

PINNAREN & HALEY

161=19 Jamaica Avenue 2

CO0K & DURMN

caLIBAR © Jamalca, New York 11432

#CLOSEY .

HOLETA Dear Jack:

VINYL WALL COVERINGS: I'm so upset and appalled that I'm coming to you
ot as a friend and as a leader in an industry that
rawmiauE wa'vae both worked so hard to further and improve.

L i

sfua The National Lead Co. has just advised us that they
WAL PTERS: are opening an additional Dutch Boy paint outlet
BixcE here in the center of Lansdale.

THIABAUT .
iyl e As you know, Ida's first husband passed away arognd

2

© 5,

: Christmas and we bought his paint and wallpaper
business. It was & natural for us and especlally Ida. She
and Sam started United back in 1938, worked hard and the
both of them built it up to a very nice volume. So, being
femiliar with the business, knowing all the customers (it's
a small town) and me bing in the paint business ~~ what

could be better.

There was originally four bidders including Finnaren & Haley
who made no secret of the fact they 1f they were the success-
ful purchasers would eliminate all lines and make United a
company store., Another already had two other stores in our
county and also stocked the Dutch Boy line. This bidder
naturally concerned us so that before putting our money out,
Ida and I both went into Philly to see George Hammond, who
you and I know very well. We told him we were interested in
buying but only if he assured us we could kesp the Dutch Boy
line since Ida and Sam had been selling it from the very
beginning of United. He was so excited that we might buy 1t
that he said he would do whatever ne could to help us. 4Also
he admitted that he was most concerned that if Finmnaren &
Haley Dought the store Natiocnal would lose a $26,000 account.
He then introduced us to their sales manager, Phil Lanza, and
Lo their credit manager =and all three were cooperative,
discussed ideas, etc. etc, They positively assured us ws
could retain the exclusive franchise. When Ida asked for it
in writing, George was hurt that we doubted Netional Legdls
integrity and sxplained to us it was not thelr polZy to put it
in writing nor was it in Dutch Boys interest to satrate an ares
and gave us examples of what they had done in similar clrcume
stances. We left the Dutch Boy offices believing and really

xclted. TFor years I have been telling dealers how o 'run
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ULITED PAINT & VNLLPAPER GO.

DISTRIBUYORS FOR =

PAINTS:

BUTCH BOY
FINNAZEN & HALEY
COOX & DUNN
CALIBAR

PECORA

McCROSKY

SMOLETA

MERKIN

VINYL WALL COVERINGS:
BANITAS

WALLTEX

FARRIQUE

GLEXDURA

I 251

WALLPAPERS:

of Lewedate, Pa.

SOUTH EROAD SHOPPING CENTER, LANSDALE, PA. 13448
PRONE 8554310~ 8778

{(2¢( B. J. Faber:

their business.® Now we finally had the chance

to put our money "¥here my mouth was.” Bt I can't
stress this too much, Jack; without Georg Hammonds
assurance we would have never bought the store and
we completely depended on his exp ression of
loyalty to us and which we fully sexpected to re-
ciprocate. After all, we were laying out $35,000
cash plus some notes and now I'm in shock that a
company of the size and stature and reputation of
National Lead would do anything like thisl The
canter of town where the new dealer is going to
open is only 5/10 of a mile from our store.

EATZENBACH & WARREM

We took over on April lst of this year and spent

gulte a lot of money. The store has been completely
renovated and 1s the talk of the town. Wbullt a
beautiful color bar for custom coloring that adjoins
one of our piceture windows «- passerbys watch us

custom mix and it's not unusual to see them standirg with their
nosses llterally agalnst the window. We bought a new trucky the
roof has a five gallon can mounted, we had an expensve mould :
made -so that it appears that paint is spilling out wer the roof
and barely touches the windshield. The effect as it drives
around is most effective., Then we went to the expase of trimming
the lines down to Jjust two and this too was an expensive "bath®
but which oWviously in the long run should mean more business

for the te remaining lines. The store had a full line of Finnaren
& Haley (last years purchases almost $18,000,) a full line of
Cook & Dunn (last years purchases $8500) and some Moleta, Merkin,
McCloskey, Calibar. At some expense we have now trimmed it

down to just Dutch Boy and Elliott. It is obvlous that temporarily
both Elliott and Dutch Boy would .have to suffer a little until
the others were elimlinated. But we dropped nothing in the Duteh
Boy line (and this I want toc emphasize.) It's true we added
nothing that the store did not carry but that was only because
our opening expensive and rebuilding costs were enormous and we
needed breathing room. We do discount ald our bdills and do

heve to meet note payments monthly.

Because I am in the paint industry, Ida and I bent over backwards
so that Hammond shouldnft feel there was any discrimination. We
Left their line on the wall and areas where it had been placed

for the past 32 ysars. On the coclor bar (you can get some idea

of what 1t is lilke In one of our enclosed ads) the Dutch Boy and
net the Elliott color chips face the windows. Our radio commercials
were alternated half and half and our newspaper ads were divided
between the two lines. Eaclosed is three of some of our ads.

Nots the ad with the two photos (one of such a sariles.) The
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PAINTS:

BUTCH BO%
PIFCIARIN & NALBY
©CO0% & DR
CALIRAR

PECO2A

BLL038Y

HMOLETA

MEBRRIN

WINYL WALL COVERINGS:

SANITAG
WALLTEX
FABRIQUE
CLENBURA
STYLTEX

WALLPAPERS:
IMPERIAL

RnST

THIADANT

RATZENRAL & WARRER

Yo WALLCRESY

{

GITES

PAINT & MM"?@%@ @@
of Lawedale, Pe.

TH BROAD SHOPPING CENTER, LANSDALE, FA. 19446

PHONE 855-4810 - 5779
(3) B. J. Faber

picture of our manager is to gubtly let the public
know that Harry is still with us. He's been here 27
vears and is very well known and liked. Ida of course
is a cracker-jack interlior decorator and before buying

' back her own store held this position with the John

Wannamaker department store in downtown Philadelphia.

The Dutch Boy and Elliott ads are alternated. In our
orange paint sale ad we have again devoted equal space
. to the two lines and introduced the idea of pricing in
color «- most effective and really talked about. In the
carload palnt sale once again equal space was given the
two companies (and in every ad to date.) This ad was
placed during the Chicago truck strike and I had been
without an Elliott shipment for seven weeks. They
finally managed to get a trainload in to us and naturally
we took advantage of the situation by hiring a photographsr.
Even here if you note the placement of the photo many
customers believad it was all Dutch Boy especially since

we wers careful about exposing the Elliott brand on the cartons.
There were other ads but this will give you an idh of what and

how we were doing it. Our volume was up over our predecessors,

the advertising was drawing better than we had hoped (the holiday
special drew on a Saturday alone $1000 worth of cash retail business.
We were happy, excited and told Hammond as much.

And then, surprise! Two months ago George called. His sudden
complaints was so unexpected, so uncalled for, so persistent

that although we attempted to rebut he didn'*t seem to assimilate
anything wesaid to the point we had the feeling he didn't want to.
He started out by complalning bitterlyg%ere net selling enough
spray cans, thati?were sekling much more of Elliott's sprays. I
don't know how anyone could possibly know how much of any Elliott
was being sold., (I explained later to John Ringhoffer, our Dutch
Boy salesman, that we were nct reordering spray cans in either
line until we had unloaded the five other spray lines we had
inherited. Jomn expressed his apology to me that he had misunder—
stood and thought we would never reorder spray cans.) Such a fuss
over spray cans! The conversation then shifted to our negwspaper
advertising in which he bitterly complained that we had advertised
Dutech Boy in conjunction with a competitor and that he couldn't
allow it. He had never mentioned this in his office when we had
gone over our plans. He didn't accept our explanation that we
didn't know this was their policy, and told Ida he would not pay
for the ads. 8Shs told him that we would take care of it ourselves
and for soms reason this seemed to make him very angry. George
then told us we had a“hell of a nerme advertising car load sale
becausc in the photo you can see the work ¥islend! which any“fool
knows is part of Rock Island. I asked him how aany leyman could
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UNITED PAINT & WALLPAPER €0.

of Lanedale, Pa.

SOUTH BROAD SHOPPING CENTER, LANSDALE, PA,
PHONE 853-4810 - 5778
(4) E. J. Faber

19446

DISTRIBUTORS FOR -~ )
PAINTS: possibly figure out this had nothing to do with Ducth

DUTCH BOY Boy. EHe therefore shifted the conversatlion to an Elliott
PINNRAREN & HALEY %00 product in the ad,a low priced howse paint we were
otk experimenting with. HKe wanted to know why we éidn't do
FECORA this with their new Aclaim. The siuple explanation is
povpaad that United in 32 years had never discounted or sold a

MERKIN

VINYL WALL COVERINGS:

"low priced line and we were afraid to invest money after

only 2 months of ownership. It was our feeling that
Aclaim was more a painters line than a retail line just

SANITAS

preratived as it was our feeling that the 400 was a painters line
GLENDURA rather than a consumer line. When we gave this explanation
STYATEX to Elliott, they "loaned" us 24 gallons to play around
WALLPAPERS: with but after 3 weeks of selling only 8 gallons our

IMPERIAL belief was d£firmed and Elliott accepted a return of the
AT . Not knowing Dutch Boy's feelings on this type of

- KATIENRACH & WARREM

WALLCRESY

experimenting we didn't ask thmm to do this as we did
not want to put George on a spot. This didn't satisfy

George and he insisted that we buy Aclaim at once and every item

U BB S e ok 1

on their price list otherwise he would have tc ¥onsider seriously™
an offer to put the line in with another dealer in Lansdale.

At first we were flabbergasted, then minimized the threat as "hagd
selling.” Inretrospect, it wasn’t. I pecinted out that to the
best of my knowledge such a threat had not been made to any other
Duteh Boy account in ocur general area (and so far as I know, it -
still hasn't) that we had not dropped any item or intended to do
so, that other Dutch boy dealers did not stock Aclaim and why
discriminate against us. And how is it that this too had never
been told to us when w: were in his office. At this point he
suddenly terminated the conversation.

The following day we received a letter from Hammond telling us
that an analysis of Umited purcnases for the first five months of
the year showed a decrease of 4% and that he felt this was a trend,
(Apparently he didn't care or realize that in pushing out Cook &
Dunn and Finnaren & Haley he was lucky the drop was only 4%.

He recommended that we establish a meeting to oW tline a clear
policy and reminded us that it was necessary for a Dutch 2oy
dealer to stock a complete line -~ obviously an allusion to Aclaim.
I called but George was out so left a message a meeting was
agreeable. We both felt such a meeting would help eliminate all
possible misunderstandings, especially sbout stocking 100% oI the
price list of a lime. Wa already stocx about 954 of Dutch Boy

and you and I have seen in our travels many a dealer including
Dutch Boy accounts that do not carry 100% of any price list.
Certainly I Bon't have it with any of my Elliott aceounts.

O0f the first five months 1970 figures we reminded them that the
first three months included purchases made by United when we did
not omm it and it was being operated by an estate, Hammong advised
he had to go South and wou%d contact ws on his return.
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DISTRIBUTORS FOR ~ |

PAINTS:

RUTCH B8OV
FINNAREN & HALEY
COOK & DUNN
CALIBAR

PECORA

MeCLOSKY

MOLETA

MERKIM

VINYL WALL COVERINGS:

SARITAS
WALLTEX
FABRIQUE
GLENDURA
STYLYEX

WALLPAPERS:
1MPERIAL

BIRGE

THIABAUT

KATIENBACH & WARREN
WALLCREST

Jack, how naive
with four other
sald sepmrately
being set up for another
didn't at first want to believe it, but when we r
conversations and letters from 7
from him, the inability to arrange at any time a face to face
meeting with hin,
was coming.
cut policy what was the waiting all about?
Dutch Boy in the South Atlantic Sales District and he
resodved all this in less than a days visit with us.

Lead office is not even 20 driving miles from Lansdale an.:
lives only about a 20 minute drive from us.,
four month and for two of them we have had this hanging over us

of Lancdale, Pa.

SOUTH BROAD SHOPPING CENTER, LANSDALE, PA,

PHONE 855-4810 - 5778
(5) BE. J. Faber.

19446

A month went by w1thout”hear1ng from Hamaond and we left

on a one week vacation. ‘/hile away George called and upon
learning we were awvay immediately wrote a letter to us
telling us how disappointed he was that we would b@ unable
to meet since he would be out of the town the week

returned and he would therefore have to postoone any meeting
until he, his salesmanager and our Dutch Boy salesman all
returned from their vacations. I do not really know why

in all thistime (2 months) we had to wait for so many
people if the situation was as serious as he i'elt it was.
After all, we were available {rom the time we bought the
store untll today with the exception of just one vaucation weeic.
He felt in his letter that "with the rapidly exovanding

economy and population growth in our area" the situation
wvas "“graveand one that must be resolved imuediately.. The
underlining is mine. He would call us when he was ready to

wet up a meeting date.

must cne be? I discussed these series of events
Dutch Boy dealers and with my accountant and all
and is as many words: preoare yourself -- you're 1
Lansdzle Dutch Boy dealer. Uf course we '
eviewed our
Famnond, the apparent badgering
there seemed no question but that this was what
If it was so all~fired important to outline a clearl=
Gorge Hammond is

could huve
Thne MNational
George f
this store

Ve own

Just

with no apparent real effort being made to clear anything up.
2 phone calls. <hey knew we were planning to buy Aclain after
Labor Day and that we ganned to introduce it at a painters me=ting.
‘When I brought this subject up at lunch witi RL“EQOA-@“ nis rbactlon

was who were we going to sell it to, we did so little painter

else we did,we

business. My explenation was,just as everything
would try. Wouldn't you, too, come to the conclusion that Hammond's
dec¢51on has been made some time ago? Frankly, at this ooint we

JJe sold *utch Boy, we dian't push it.

stopped vending over backward.
We have the most beautiful and one c¢f the largest (25 x 100') paint

stores not only in Lansdale buT in our general area. Tanis doesn't
seen Lo be PHOLgh for them. How can Gesorge be so nuﬁ gry, 5o short-
sighted that his word of honor to us can be so easily discarded.

Another month went by and our suspicions were confirmed. 4his

1938
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DISTRIBUTORS FOR =

PAINTS:
DUTCH BOY

. PINNAREN & HALEY -

COOK & DUMN
CALIBAR
PECORA
McCLOSKY
MOLETA
HERKIN

VINYL WALL COVERINGS:

SANITAS
WALLTEX
FABRIQUE
GLENDURA
STYLTEX

WALLPAPERS:
IMPERIAL

BIRGE

THIARBAUT

KATIENBACH & WARREN
WALLCREST

UHITED PRINT & WELLPRPER CO.

of Lansclale, Pa.

S50UTH BROAD SHOPPING CENTER, LANSDALE, PA. 19446
PHONE 855-4810-5778
(6) E.J. Faber

past Thursday George Hammond phoned to tell us our
figures were down and that he had scld the line to a

new dealer opening very scon in the heart of Lansdale.
Furthermore, their opening order was larg.r than United's
entire 1969 purchases ($256,000)! Until this phone call
he had led us to believe that all wemd to do was ante
up at once, buy Aclaim, and everything would be 0.K.

We find it hard to belleve that anycne in thelr position
could not or would not understand the expvense of taking

over a business, the loss any dealer muzt tzke in unloading

two full lines and parts of three others and the time in

which we did it. We broxe our backs not just renovating
but vitalizing this business and we practically bought it
on Gear ge Hammond's say sO. Yo the very end of nis

phone conversation, -~hursday, he complzined about cur
spray business and of course threw up cur loss of wolumm.
Our Elliott volume is below that which was Finnzren «
Haley alone but they told us not to worry. At any

rate the gist of George's conversuztion was that he callec to tell
us they had sold ancther dezler and that he didn t want us to

near it from anyone else.
near future he would come out and discuss nls decision with .s.
Ide asked'if the decision was already made what was the noint -
in comhg cut to discuss 1t with us,y, and why couldn't e con

slene.

So now, Jack, what is there to do?
hard work invested on thelr EEEIEUTEITTIII IR say sC
If vou have any ideas, please don't hcsitate to call me. Cur
United phone numer is listed above. My home nwubels is P11

He toid her Lanzs was away =znd in the
2 out

e sald ne wo.ldn't and that terminsted the conversation.

We have so much noney and
g .

8954816 and 855-231k.

With
Singerely,

S

yer

SERVING THE GREATER NORTH PENN AREA SINCE 1938

indest personal regards and all our best to you and Sdna,

Jack, if George Hammond wasn't rude in not coming out to
tell us, then he just cdidn't wami to face us from tne
very fTirst phone czll 2 months ajo. We spent over a 31000

remodeling and he still hasn't seen it completed, despite
our invitatlons.

NL 000041829




