PLAINTIFF’S EXHIBIT

USG-1515

AS the lecatisn and genstructien of the plant have been sovered by
previcus repsris, this detail fs enitted.

jecation is sxoellent for truck distridutien ia the Netrepolltan
area uoudmoymotmrbytmxummmauhrm-
nsle 80 of shi ts now meve by truck butl good facllities and
raties ars available for rail shipment into the castern states. Raw
saterials are rouu,y availadle at low eest and freight,

-mmtmtmmmuucuumu
licaters and sven oonsumers has resulied in
huuncmnuhu Lusmawduuuvmmuoum-
e Eales ars mos small in amount and the fow large sales
r:nﬂuamu sere at apesial discount prices., Thers are no welle
sstablisaed brands ef produsts and no one Dame exoept that of the
eocmpany is associated with all productis, A complete new plan of
sales would be necessary and eur ewn dsaler establisbhasnt bmilt up
the same as 1if & neow msmmu. Plpe covering sales are %
hardsare stores and plumd supply houses and would not interfers
uith our dealer nuuuhnont u continued en preseat limes.

lant buildings :nd :s:lpoia:n :n ou:uc:: mdxaumo lpll: is am-
e, though  } « P sapacity e for pressent cutputd
!t about ld.:d squares per 9 hear ‘lw. Roof mashine oapacity ::n
boxmuudu“ooml J.r :{Mbh-uttcndu
6000 rell sguares per day by addi 4 and double
mtt.a&h; rlmhlm hu.:: :: :tpu:t:. :::d for roefing
t or ding paper or p pe sover papers, Thla
allens only encugh felt fer 1800 squares per day and ecossienal
awmmummxm quantitly needed for present roofe
ing business, By eliminating -altutnn of duilding papers (mhish

o day ..‘5'3 peeding pe atl) J:lll‘ uu‘:: Mﬂlt ts &0
] oqui
mwmﬂuma’q’:tw 3200 rell squares per day ssuld be

sales beyend this -ul‘ purshase of un. This
. i could net do esmnted en t:.;ro anse felt paper for ’.3“.':’.:..:
mungpmuutum 10 not great ensugh,
pears

E g.‘pmhq good but 1s csnirelled My rule of thumd
tione »e

tents « N patents of & sajer sharaster weuld be ebtained mi
Elow. Patent for full dubledutt shingles
te 8 th, but reyalties of 8¢ por oguare vith & sinismn of §
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povr Jear ars paid te the fermsr owmner, Rr, Whilasrs. Nexagen and
Emltiecelor shingles and brick siding are samfastured mnder

- Jesnss from ths RAlL Coerpe All ether roefing predustis are nen»

. patented geeds, XEr. Scharvath owans 2 patents sn bis Pyrsbestss pipe
sovering, all ether pipe esverings are ncnepatented jiteas,

M&o of very lew grade. All direotion is in the bands of
ownsyr and the u{:rtmt heads and foremsem have little knowle.
sosts

odge of or imterest and esatrsl sxcept Lo meel require-
-ments laid down by owner, Thers is ne man eapadle of diresting
this plant in the erganimatien and in svent of ssqguisitien by USQ a
sanager would have to be sbdiainsd, ’

. Costs « No eoet figures were availadble bul data were gathared and
eoetls osloulated, These fignres indicate costs to be abnorsally
high in spite of low weage rates and s ressen is found in poor
sanagesent, high handling costs and per use of storage facille
- tiee. Roofing sonversion gosts are 507 higher than at South
. Bend, but are possidlis of reduction to that level under proper sanage-
sent and with the expenditure of several thousand dollars for hande
ling equipment, Paper sonversion is not high but is a composite of
felt and asbestos paper costs which is difficult %0 break down, Un~
der g‘,ropor sanageaent this conversion eest should be redused from
§18.97 %0 §11.00 per ton bat an inerease in percentags ef feltl paper
would effset \his reduction. Ceste of sxg: sovering and ligquid
reofing are also somewhat high and eceoul reduoed 10 te 12;. Be=
sause of the high cost of materiala labor esonstitutes emly about £0f
of final oosts and therefor substantial eost rsductions Uould re=-
quire earefnl use of rav saterial and buying. Frioes paid at
:aat appear in line with market conditions., Waste at pesent is
[ ]

Yyuluation = A gross plant value of appreximately §1,400,000 was
arrived at. This at present costs could bs replsced for
;1,100.000 u&m,ooo. Based on Nr, seharvath’s i1dea of selling
of )/3 less replaceasnt valne (as determined outsids
appraisers) would £ix a price en above valmes at §750,000 te §800,000,
I8 s doudtgul u‘:‘fcpcr 211l and reoofing plant with stills and
adequate storage d e duilt in the Retre tan ares for less
than §750,000 and Nr. Reld estimates §1,000, .

S2msary

In the esnsideratien of Lhe asguisitien of this plant the fallewing
should de borne 4in aind, ¥e wounld asquire snly & good samfastule
ing plant withomt dealer estadlishaent oFf geed uill and with little
oF ne Banmfasturing and menagsasnt adility and sxperience.

IS besames then & guestien of the relative merite and secnsmy o
plant versus a aew ens, umnqmc.wmmcumnam
piant sould ecet nearly as mmsh as a8q

sines this plant appears 4o have the

quipsent sueh as we weuld plase ia
m-plmut::dum. It weunld give us prastically everything we
wounld e
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oun eastern reofing establishment immediately rather than be do-

for the sonstruction of a new plant, Jruriher, it is pessidle
that ander the roofing cede ve wpuld net do permitted Lo er'ectd &
aev plant,

If shis plant esuld be purchased for §780,000 the amsunt eof momsy
invested in the pipe eovering dusiness would be relatively small
and this line sould b discontirmed mithoul great sapital loss Af
it wers found te de unprefitable., If feund itabls, its sals

esuld be expanded throwgh additienmal s aen vithout snfliie-
tien with roefing or ether building material sales.
SOFCLUSIONG

From the above it weuld appear eoeensaic % purchase tiis plant for
1ts lecation and samufasturing facilities and to expedite USG eatry

inte the sastern reofing field, provided the purchase oould be made
for §760,000 or less,

1t is smggested that such an offer be mads to the ewxnars rather
than Fszart 40 use of ountaide appraisers.,

Detailed exhibits of eoots,‘yrtoot and sther inforsation are
attashed,

Repert by J. BR. Davis.
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