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In accordance with our conversstion in San Prancisco we are enclosing herewith
8 propeesl for our firm to make & survey on the dsvelopment of the usage of lead :
in coratruction,

% The scepe of the work outlined im cur proposal i3 based on Um cutline shick
you propared when you were herv, We hive subdividsd the work into phases as we
discussod st that time, The first phase will oonsist of research within the
four offices within our own organisation; in Kew York, Chicsgo, Saa Francises
and Portland, This will izmediately give us contact with $00 technical =ea
working in sll phases on all types of buildings 4n &ll parts of the country

3 currently on the boards or under construction, of contemporsty design and acdern

techniquese I think the pressal velume represents adout 450,000,000 {n con=

struction coste, We will of course also have ths expirience of our crganisatica
with respect to use of lead and competitive metals in construction sirce the

] firn wis founded in 1935.

A\t the end of this phase we will prepare a mreliczinary report containing our
tentative findings and st the same tice be ¢ble to direct our efforts in the
second phase towards the most promising flelds for irvestigation reveslsd duiring
our resdarch in the first phase, In ether words, we will be eble to direct
rather than to scatier cur shote and our coatacts in the second phase in which
we mike direoct end pail contacts with the rest of the profession and construo-
tion industry, This method of procedurs should aleo mininize unnecessary travel,

it the end of this phise of the survey we will coxplete & final report contain.
ing oxr reccmnendations for developing and pronoting the use of lesd in the cope
struation industsy besed on our investigstions undertaken 1n the frevicus piase,

Tha terms of tha proposed contract are en cur ussal 2-1/2 tizes the tine oard
g rete based on the salariss of technical pereormel employed directly on the proe
Joct plus travel snd &lrect expenses,

This 1s the only prectical fee arrangensnt [or 4 survey of this type, where tie
exact scope of the work and therefere tho emount of techntilal lader required

sarvot Do (roperly determirsd ansad of time, Ws have completed seversl sarveys
on thia basis with Punker Hill and Jlliven ¥irdng Coapary, The Bredley Kintng
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estinate 1s {5,000 whish eon Do essd for Buliseting pEvosess :

I have given oonsideradly thought a3 to tiy beat wrr 0 2ot up the directicn and
procedures for oarryicg cut i work within o eon erzicisation, You Will Toe
quire & gonaral patoc? $n chorge of Wy profecd 4o arcar 0 enlist the offorts
of the othar offices in tho imrsctigaticns, It soxcw Lo Be thst the prisary
M oconsiderstion shoulisd ta that 4w sar%:x:-incb‘:rctctmmjscth ore that
’ pot only has the perconal oontacta Lowolved but alpd tha brosdsst cxperience
with the industry to by served, Uith Ris perecmal responsidility imrclved T
&m sure you wWill get tds best recults. Ihe project pansger will have to work
directly under the geusral partncr in charge and therefire shczld be an assoodle
ate in the sazs office xs the gencral partner. Tho project mansger will do
the day-to-day directica and maintain contact with the investigations being
urdertaken ty the various offices. Jince sost of our contacts with the lssd
incdustry have bean in the Weet cnd becanse of ry pereonal contacts with you and 3
Jack Bradley, I thirk I should de partner in charge of the work, with ons ef
our 3:a Prancisco sssocistes ss [roject manager, -
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¥ Since the survey is Lo cover tho coun'Ty and our orgznisation 18 nationwide we
' thipk the trsvel and camunications costs will de the szza regardlass ef from g
wiich effice the work is directed, W%e {ind that tho necessary intsr-office 3
travel w1l tring us to Kev York s frequently &a required {or recessary .-
eonferences with the clisst, supplemented bty kis poroal trevel as mn officer 2
of the nationd sssocistion,

We will ¢lodly discuss this &s well a8 sy Qrestions which you might have on 3
the proposed agreenent, :

‘Very truly yours, .
4 o STIIMREZ, CWINOS & MZRILL
1 /s/ By - Jotn By Rodgere

&R y0p Jobtn B, Rodgers =
CCs Jo Do Bradlay ] ’ . -
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