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thereafter injured. That was one of those object lessons that cannot be forgotten.
1 was also moch interested in the idea of repetition of safety instructions. I tave
1wo dagghters whom 1 taught to drive an automobile. I said to them: "There is
jmmmkhdrhiwanmngunllwmywwm:nﬂﬂmh
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* 1 drilled this idea imo the head of the younger onc time and time
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said suddenty, “Thoe's 3 new house™ Instantly she turned around and looked at
xhemwhwse.udlbmﬂtaughhauli.Idm‘tbd‘zveanmcoddmd:h«
an that kind of thing again :
1 have heard it said that the rafiroads are obsolete, that their equipment & run
down. under-maintained, and evervthing of that kind I was greatly interested in
that, so [ checked up 3 while ago carcfully and [ find we have 3 decrease in owner-
<hip of freght cars of 337.000 cumpared with 1925, There has been 3 decraase in
freight trains. We have better cooperaticn in Joading snd unloadi You do pat
get the full results of (he efficiency and movement unbess you reduce the onits
required to handle that business. How much has the reduction of 337.000 cars in
ﬂ:hnaﬁ‘ngdlsivmbmimmwwlhntﬂamm! How much
has the retirement of LO91000 cars since 1923 and the addition of approximatcly
900,000 new anes added to the rafety. movement? If you buy a3 wew car that is
better tham the old one. it is a move toward safety. If you buy a locomative that
is better. you add to smafety. 1 vou can handle more cars on the train, you have
mcmmmkvfwmwmhim The more safcly you operate
the more econommically you operate
1 saw some figures prepared by na ent, 1 believe by Mr. Palmer,
mwhﬂ!m)mmkmlmmbmﬂmmm
Mpersaﬂlhiwirsﬂms\mcd:dwfﬂstdﬂmv To carry it further,
to make a parison on the questicn of the reduction in the cost of operatica doe
10 wrecks, derailments. ¢tc. we have something in excess of a billion doflars saved
during that same period.
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The spaaker sad in part: { want to summarire as bricfly as I can some of the
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1 am poing to recommend today:

Tn 1921 the first repott 4 the question of Ia 1922 we were able
10 report that the 1 Ce ve C irsion had adopted 3 million mxn-hours
as the basis for compariscas by and by occupations. In 1923 we made a
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. esen then our Tus were predicated largely on our practical imagimation, be-
cause the statistics twere mare of Ims in 3 Crode state uo further back than 1924.
Ve, therefore, recommended the 33 per ceat goal.

In 1925, ixing the ity of a definite prog the i worked

other. 1 think that was an innovation that marked great
A progress. In
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Ihm!’euelsh_tﬂneniwhichiua posite of the i o on afl the
:ilm@smtheumdsmu. It is one that shows casmlties in the seven classss
:me.fm_u_almxm::m In maintenance of way and structares in 1932
we have, 4,000 d: 3 in 1 of i) and stores we have

T o 2 you will notice 8 very marked
came to an impasse in 1932, and showed almost
no As 2 matter of fact, in the & 5

T o e ) maimterance of equipment departmem

There are two significam to that st The first i
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There is something, however, igni

;i : . very much more significant
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there is Do mote hazard than with cerks.
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which is indi d very clearly by an amalysis

1 want to speak of the fuctoslion in train service 5 &
wrre k_iuad in 1923 an of Hi in m:;. mFﬂlmmmuu:
nugmu:lemehlﬂl‘ That was good work, wasn't it? No, it wasn't good wark,
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Now let me tumn 1o another matter. lm'llnntmenximanymd::pedﬁally

= desigmated them as No. 1 to 1S, fecusive. Isn't

t wrong when we find that the
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indicate it
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