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M r. J. H. Sch aefer
Ethyl Corporat ion  
100 P ark  Avenue 
New York  City 17

Dear John :

Li

s )

! Ì 
Li

U

I h ave at  hand var iou s le t t e r s an d m em oran da received  from  you rse lf and 
D r . Bock , on the prob lem  of plan t ab sen tee ism , including your  la st  note 
(1 i- 9 - 54) with it s en c losu r es. On word fr om  you by telephone that the 
la t t e r  w as for th com in g, Ï postponed m y rep ly  un t il it  had been  received .

I am  glad  to note that a  se r iou s at tem pt is  to be made to deal with the 
abn orm al r ate  of ab sen tee ism  by the cu lt ivat ion  of a sound un derstan din g 
am ong a l l  con cern ed. In ap p raisin g the p ar t  th at our  m ed ical sta ff should 
p lay in the en t ire m at te r , I find m y se lf to be in  com plete sym path y, in  
p r in cip le , with the posit ion  of Dr . Bock, but not qu ite in  agreem en t  with 
h im  in cer ta in  d e ta ils. P erh aps I can  m ake m y position  c le a r  to you and 
a lso  to h im and M r. Bond th rough  th is com m un icat ion, in the fu ll r ecog­
n it ion  th at  th e ro le to be played by the m ed ical sta ff w ill requ ire' carefu l 
exam in at ion  and a  fu ll d iscu ssion  a t  a  la t e r  date, with in the m ed ical sta ff 
and a lso  with in the la r ge r  group, in cludin g th é m edical staff.

Th ere a r e , 1 be lieve, two sep ar ate  p rob lem s in  th is situat ion , one of 
which is p ar t ia lly  m ed ical in  ch ar act e r , the oth er  n on -m edical. The f i r s t  
of th ese con cern s job  p lacem en t . The fit n ess of a  man  fo r  h is job  in 
ph ysical an d ph ysio logical t e r m s, in  p ar t , is ,  a  m ed ical prob lem , and to 
the exten t th at the ph ysician s can  aid  in  br in gin g togeth er  the requ irem en ts 
o f the job  and the capacity  bf a  m an  to per form  it , the r esu lt  m ay be a  
sou rce  o f sat isfact ion  to a l l  con cern ed. We should be p repared  to do a l l  
we can  in  th at d irect ion , a s a  m ean s of reducin g the in com pat ib ilit ies 
which lead  to d issa t isfac t io n , i  am  in  com plete agreem en t  with the p rogram  
of E sso  in  th is r esp ect , and l  am  p repared  to look carefu lly  in to what we 
can  do to in cr ease  our  p roficien cy  in  th at d irect ion . 1 m u st  warn  m an agem en t, 
h ow ever, th at the lim itat ion s of m ed ical e ffo r t s in th is d irect ion  ar e  con si­
d erab le. Th ere is a  gr e a t  deal of fu lsom e talk  about th is m ed ical function , 
but on ly a m odicum  of accom plish m en t , fo r  a  n um ber of r eason s which I 
sh all not at tem pt  h ere to d iscu ss. H ow ever, the r espon sib ilit y  of an  
in du st r ial ph ysician  to st r ive  to ach ieve the b est  an d m ost  sat isfac to r y  
d isposit ion  of person n el with in the working population  of a  plan t , is par t  of 
h is jpb , fo r  the prom ot ion  of both  sat isfact ion  and product ivity  in the day’s 
work.
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The oth er  prob lem  is th at of d iscip lin e. Other th ings being set t led , the 
m an  who l ik es M s w ork does h is b est  to per form  it , overcom in g many 
ob stac les in  the p r o ce ss, but even  so th ere a r e  m alcon ten ts, per son s who 
a r e  n atu rally  lazy , and m ore p ar t icu lar ly  in th is per iod , th ere is an  un der ­
lying st ru ggle  between ow n ers, m an agers and lab or  organ isat ion s over  the 
d iv ision  of t iie p roceeds of product ion . Th is st ru ggle h as been in ten sified 
in ou r  t im e, and it  can  he expected to go on fo r  som e t im e to com e. The 
ph ysician  is  in dustry ia con cern ed with the h ealth  of the people of an  in dustry, 
an d with oth er  m at te r s re lat in g to the ph ysical and m en tal h ealth  of the 
com m un ity. He is in volved, of n ecessit y , in  the econ om ic and soc ia l st ru ggle 
o f ou r  t im e, but he m ust  not be a  par ty  to it  with in h is ran ge of p ro fession al 
du t ies. If he becom es an  in strum en t of m an agem en t or  lab o r , h e lo se s h is 
capacity  to ac t  soundly in m at te r s re lated  to h ealth , and m oreover  he lo se s 
h is com peten ce to v isu alize  h is own proper  function. He cannot, th erefore , 
con cern  h im se lf d ir ect ly  with m at te r s of d iscip lin e. Th ese ar e  so le ly  
m an agem en t fun ct ion s, and the m ed ical m an , wh ile an ad v iso r  to m an agem en t 
in  p o lic ies re lated  to h ealth  is not a p ar t  of m an agem en t.

»
At th is t im e it  is not easy  lo r  the m ed ical m an  to defin e h is posit ion  with 
re feren ce to the d etails of in du st r ial operat ion s, because-th e sdan e is new 
to h im  and changing. Th erefore, he m u st  be thoughtful and con servat ive 
and above a il exceedin gly j ealouo of the p ro fession al ro le which he m u st  
m ain tain  a t  a l l  c o st s. I would, a ay th at we ia  Ethyl Corporat ion , which h as 
un ique prob lem s tc deal with, in relat ion  to h igh ly h azardous operat ion s,
.-must be doubly cau t iou s. Y/hat som eon e e lse  does - such  as As so , ¿or 
whose M edical D irector  I  h ave the gr ea t est  r esp ect  - is fr u it  fo r  con siderat ion , 
but is not accep tab le preceden t .

I am  p repared , a s I am' su r e  D r . Bock and h is asso cia t e s at  the plan t a r e , 
to exam in e our  posit ion  and p o lic ies carefu lly  an d in con cer t  with the 
exam in at ion  of the whole plan t p rocedu re in dealin g with th is m at te r . 1 
am  not willing, to be precip itated  into an y cou r se  of act ion  which m ay 
jeopard ize the good w ill which we h ave bean  so long ia building am on g the 
peop le in  the plan t, becau se of a. p resen t  econ om ic prob lem , or  becau se 
som eone elsew h ere h as apparen t ly  con tr ibu ted something to the solu t ion  of 
the econ om ic prob lem . We a r e  w illin g to lear n  and willing to t r y , and above 
a l l  we. a r e  w illing to en ter  in to the b road  con siderat ion  of th is adm it ted ly 
se r iou s prob lem , in  o r d e r  to aid  in  the ach ievem en t of a  sound and continuing 
solu t ion  of it . I should like to d iscu ss th is situat ion  with D r . .Wade and h is 
asso c ia t e s in E sso , to know th e ir  p u r p oses, p o lic ies and p rocedu res and to 
secu r e  from  them th eir  own ap p r a isa l of what they have learn ed  and. accom ­
p lish ed in the p r o ce ss. X know Dr . Wade w ell enough to be su r e  that he h as 
acted  carefu lly  in develop in g.a policy with the m edical sta ff a t  Baton  Rouge, 
and that he w ill be looking cr it ica lly  at  it s app licat ion  to determ in e it s 
e ffects. I th ink we m ay learn  som eth in g very  u sefu l from  th eir  exper ien ce.

The foregoin g r em ar k s,asid e  from  th eir  statem en t of the p r in cip les which
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guide ou r  p r o fession al act iv it ies» a r e  in tended to suppor t  and in terpret , 
in m y w ords, die com m en ts of Dr . Bock  on tile p rop osals presen ted  to h im . 
He, as befits h is im m ediate respon sib ilit y  fo r  the daily  work of the m ed ical 
sta ff of the plan t  and h is exper ien ce in  daily  con tact  with th e people who act  
on the two opposed sid e s o f th is situat ion , ia m ore r e a l ist ic , I d ar e  say , 
and le ss exper im en tal in  h is outlook than  I am . I need not explain  h is posi» 
Lion o r  m ake.an y apology fo r  it , but I fee l con st rain ed  to poin t out th at 
n eith er  Ms at t itude'n or  m ine can  p roper ly  fee in terpreted  a s an  un w illin gn ess 
to cooperate, in  every  way th at does not con flict  with ou r  p r im ary  funct ion , 
in fee solu t ion  of a  prob lem  of which we a r e  not unaw are and to which we 
a r e  not at  a i l  in d ifferen t . ■

With k in dest  regar-

sin cerely  y o u r s,'

it ch er t  A. ieh oe, M.
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Dr. Soy  C. A. Bock 
& r .  X. V. Kit sm ille r
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