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ENGINEERING DEPARTMENT
CONSTRUCTION DIVISION

"SAFETY PROGRAM
B 1955

Divisional and Ficld management have stated their opinion that our Annual Program for 1955 should

emphasize and require improvement in the use of our primary and secondary techniques.

vervone i1, or should

be, aware of the fact that we have never discarded any of our techniques and that it has always been in the
province of responsibility and opportunity for all sites to operate the methods at maximum productivity.

For the sake of review, our primary techniques operate under the following broader heading:

L PLACE;TENT—E:nploymem “Screening” with realistic “Job Plscement.”

1L

IIL

zation—S.T.A. practice snd V.F.R.

TRAINING—Efectual divisional and job site extended employee orientation.

GROUP INSTRUCTION—Monday Morning *“Tool Box" Mestings by {oretnen
(with factual Proctor System assistance).

ORGANIZATION AND PERSONAL lNS'{RUCTION—Condnut line organi-
contro.

V. FOLLOW.UP—Daily sad weekly “Job Inspection”™ (imeluding V.F.R. tabulstion

and coatrel).

The Division Safety Ofics is herewith delinesting
?oqﬁe ways and means of impro fendsmentals for
otailed application in 1985. Such de! tions im cffect

are to be eo:hn:rnud uuht.l;o,, “new phlahn." of the
gam rather any o;::v ap dou.d soch a3

ware used in recent the
is [ Did™ cards and
requiremont,

requirement, the

the most recent “Individusl File Fo,

Following in the order of the abeve listed basie
techniques, we indicata bew each asetivity may he
improved oa mors specific, mere factual, maore
thorough, Mmore consisten: spp st all sites
alike. js expected 18 delineate further

d mh by its extended amalyiis,
under own as
eachut‘o(eoomu seh site may r

].o Placement' Employment Screening

(Selection)
A specific and mniferm policy has been f{ramed
which will emansts from the District Superin-
temdeats and the Service Superintendent resultin
amalysis of divisional needs as well as
counditions 50 s te get the maximum i-urotntnl
employes you obtain
lorz.. the Divisien Service Superintendeat’s

Ne one should expet management te sssums
B:bmdund.ihmn-pomh-

2.

obligatiens without some attempt to svoid Liabili.
tiss oftam traeeabls te other previous employers
o2 circumetances or conditions.

No workman shoald be permitted to assume the
hesards of construction work who might injure
himself erit ar lose his lite in so doing.
Seloction sho therefore, embrace two impor-

tant cessiderations:

(a) Basic physical objections and risks, and
secondly,

(b) Aptirade end artitude risks.

Job placement will be the daily responsibili

of each foreman, craft superintendent, wi

assistance by area and division engineer, st em-
ploymen: and thereafter.

Training « Employss Orientation

Each mew or resmployed employes shall be
required to attend 3 one-helf hour criemtstion
classes, at intervals as follows:

Session A—with Safety Enginesr—
oe st dsy at work
Session B—with Craft Superiatendent—
ks .8&0‘:_9&
workisg
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Session C—with Safety Engineer—

16th, 17th or 18th

working day
Subject :Session A)—In this meeting it is the
Safety Engineer's responsibility to explain safety
policy on the site. in the Division snd in the
Company. Such regulstions as medical and First
Aid, Fenoul protective etfipment and 8 iood
sampling of the Bluoe Book's contents shall be
developed and discussed. In any event the pew-

comer shall be impressed to sufficient dependa.
bility. —

Subject (Session B) —In this meeting the Craft
Superintendent is to make perfectly clesr where
he stends on safety and where his craft employees
stand, man for men. The craflt superintendent
must impress on the new employes in strong,
clear terms, as to what is wanted, who the worker
is responsible to and for exactly what. Sincerity,
clarity and straight-from-theshoulder talk is
required here at the craft formance level.
After a craft superintendent has personally and
forcefully made known his stand om safety with
his own men “individually” he should later
invite other crafh- superintendents to talk to his
eraft as & m.:L.!oc 8 show of solidarity in the
supervisory r L

Subject (Session C)=In the sccond meeting with
the Safety Department, the principal objective
is to get clearer explanations of how techmiques
are applied to mazimum effectiveness in relation
to individual workers. What techniques. what
old human habits oe what short rangs hasards
;:dnnedh- fmhdhesumd.“ use left to r:h:‘ Mhin
gment of the ety Eangiseer
supervision and will be subject to loeal specific
work and oconditions.

Group Instruction -

Tool Bex Mestings (Factual
Proctoe Asmistance)

{a) These have too often given evidence of need
for mere thorough preperstion oo the part

of the foreman iding.
Commictee, the s:f«':q Committes snd the

.z:{ny()ﬂawtﬂbomt.hmnﬁlyuid-
in the constructive, pregressive improve.
ment which we must get from esch foreman

in every mosting.

to

y wmutual
rojected work for the sites, the material
?onlu‘l'hundsy forecast may be adequatsly
covered om tizme.

Proctors te be selected far mere critically
(€) inth.(n::c.u indieated in the Blue Beek.

4.

They shouid be rotated sot more often tham
10-30 days and their perfermance should be
checked by the Safety Office at least ncice
each week. They shall be ideatiied by che
new divuional procior “insignia-badge” and
matching het bend™. (These are supplied
by the Division Safety Office.)

Organization and
Personal Instruction -

Consistent Line Organization—
Practice

The principal improvements of this technique,
based oa our experience with it over the past
tweive years. are as follows:

(a) Proper S.T.A. must be given in every cose
with each new task sssigned 1according to
the Blue Book) aad it will not be satisfac.
tory to give S.T.A. on some tasks and not
on others.

{b) The context of the S.T.A. for any given task
is to be specificelly the resuit of good
“eyetomind” analysis of every task and
never o lm‘ndm generslity or repetitive
mo or oaly to compliance with
the S.Tx obligation. On written blocks of
more hasardous work, S.T.A. should he
written (10 words or 1.000 as may be
required by the risk in the task).

(c) Top snrrrhhl. from Project Manager
through Field Superintendent, all Figld
Enginesrs, Craft Superintendents and
other Supervisors must reslize thes they,
tAemaseives, muat give a ate, timely and

e:?pll_rg S.T.A. creditable to their person

position.
Norx: Only S.T.A. that results in no accident
ia “adequats” S.T.A.

FOHOW uP ® Daily and Weekly “Job

Inspectioa

(a) In the past many desigoated inspection coms
mittees did an effective job of the standard
tour of activities. On occasion practice has
besn for one or two commities members to
do maest of the observing snd note-making.
In the future each commities will present
notes 90 divided that each inspection com.
mitteetman will have evidence of Ais own

findings and recommendations.

(b) All committess shall be briefed prior to
m“" out as te what they nlz:ot: oc:ik f:r.
thoronghl t and that

faults are te bz ::Zem |:d corrected no

matter what group they pertain to.

(¢) Inspection teame should be rsined to look
for things thet mey dnclo: P than only
that which is obviously sad physicaily before
them st the momest of inepection. When
possible, as in the past. all objectionable
conditions showld be ordere

d corrected on
the spot at the time of inspection and
reperted sccordingly for the V.F.R. Tabula-
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—CONSTRUCTION DIVISION
1955 SAFETY PROGRAM
MONTHLY CONTROL REPORT

"Attach to Log Sheet!

PROGRAM ITEM I

WE

Following are threc

cxamples of practical 2.

functions of this

[tem at this Site for
the current month. 3

(Get from Emp. Supvr.)

PROGRAM ITEM IL

Orientation—impres
sive, instructional,
3 semsions from Program.

N A B

/ /// . »
a/a
.7/;7/:,# d/4/4

s
3

i

Attendance Session A . |

7

This Session B . . i

Month Sewsion C» \

New Em ees : | !
oo Moty ! ]

PROGRAM ITEM IIL

S.T.A. practice and - !
control.

Give statement as _
evidence that field —_ 2

checks are in process.

Done this month.

PROGRAM ITEM IV.

Tool Box Meetinge—
[mprovement

1. Laet Month's (thor 's score for project) job aversgeo o —
2. This Month's (Visitor's score for project) job sverage e

PROGRAM ITEM V.
Job Inspection
1. Weekly V.F.R.

2, The four greatest haszards corrected wers: 1.

2 s

4

3. Fire Protection: deme this monmth:

pu?

A

T

Ane”

P alad
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- CONSTRUCTION DIVISION
1956 SAFETY PROGRAM

Divisional and Field mansgement have sgreed that the road to further progress in our aceident prevention

“\‘ \

activities Lies in the field of Abstraction for the moat part, and secondly, & recognition and sgreement thet we pur-
sue past besic rechniques with more thoroughness, completenesa. and unfaltering continuity, day by day and task
sfter task to the “100,000¢h™ task!

.
Part 1. - Interpretation of ABSTRACT DEFICIENCIES/“MENTAL DISTRACTION™.

Part 2. PLACEMENT — Employment “Screening” with reslistic “Job Placemer

OPERATION “MUST" — A threestep requirement for every forem

Part 30 every day. “Must” because for 20 yunp— whea an sccidest has been ci.
perisnced — & foreman invariably failed te do this completely, thoroughly,
and reliably. ]

Part 4. FOLLOW.UP ea 1, 2, and 3 shove. (Cotvince us and yourself!)

* THE CONTROE. OF ABSTRACT DEFICIENCIES

-.g; u (A Prologue)
Wohnﬁn-&m.im“ymdummmmdm&nu&h?om
&umwh“dmﬁ‘hmmmmd pretactive equipment ocsverags and the
hk-lnuh-pswﬂo‘hh ity o produos 99.6%. of our desired smwsal geals of ne secidests.

’bv.Mulpudutbh‘h-w.Cdthdy-

1955, further pregrese. Sihendit WO} sacoseafnl effors in the fiald of emxtrelling abetractions in peo-
ple; abstracts prod E "_ " = amured sale pcnadeudl.. o ';.',,'," .
Because ia new ’cwlhdm you attempt 1o walk — we are M “Aberscs Defi-
ciancy Consrol® m of that subject which wo wilk azme MW—(M
hn‘f ‘Qul“ "“. va r:

h&uh&n.m&dhawmd—n md-‘m:‘comd Part I
o-&oppﬂmwﬁ‘ﬂrh-dnmuhpmdtﬂlfw forumam, supaciztendent, aad oo
Mu&mjﬁn-‘-mwhﬂndul om &ohbdh-ﬁu-lyni-’hdy as indi-
cated, . * - e

- ;\‘ £,
o .
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OPERATION “BUCKSHOT"

FOREMAN - SITE CRAFT. WEEK ..

_ ENDING ’
My dast JOB PLACEMENT FUNCTION this week was with

- iagme sl ompioves)
wno was igned to (in} (at) {on)

- iBide Ne. or Arvey
becouse:
Circle one: = Signed:

CRAPT 1ARTY NI

011345470910 61 2343567890

(The thrae highest scaring cavds during any woek must be vensed).
— {aver)

DUP 0918629

b

l
|
|
|
l
P\\




The overall safety pe??rmance of each gong, as previously noted by management, will be
reviewed at the time of u;j‘f grading of any foreman's card ot site level and will aiso be the
basis for upgrading or doingroding entries as merited. This means that the grade earned on
any card any week, and iespeciolly those ultimately evaluated for district competition, must be

tempered with or reﬁecfivé_—?f the gang's overall safety conduct as performed on that site to date.

“m

- DUP 0918629.001
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CPZRATICN "BUIKSHOT™

———

An Incentive Program for Added Safety Functicn by Gang Foremen

Zngineering lJepartnent - Comstruction Division

= 1858
OEJZCTE“; AND PARTICIPANTS -~ (NONE QTHER THAM STATED BELCW)
7o provide a measure of freguencv and guaglity of the daily
ingividu =izt=placenens by each gang loremas on a given
roject.
DURATION

Bezinning January 1, 1956 and continuing this year in 10-
DRI M B tovie: Tansyssy periods il e

o s 3/1 o : ) :
7/29/56 vo 10/6/56 and 10/7/56% 12/15/56,

WHAT TO DO « HOW

Each gang foreman ({ncluding fixed fes contractor's foremen)
shall be required on Friday of each week %o turn in a prepared
"£ill-in" card which will have been issued to him in advance.
On this card he will state in tiree or four written lines

oD 8 n that he executed during the pre-
vious five working days was the most outstanding, mest val-
uable and mest likely to have prevented an accident. (Printed
cards will be furnished each site by the Division Safety Officel.

These cards as submitted (no urging after first "clear-cut"
request) are to be promptly turned in to the respective crafv
superintendent to be rated on the scale of 0 to 10, A4ll such
cards are then teo be promptlysent to the safety office for
rating on the same scale and for the insertion of a composite
rating of the two ratings. Tais composite rating for thes week
thereby becomes the foreman's rating for the given week's ccm-
petition. The net score for all weskly entriss is then to be
translated into "buckshot™ which shall be inserted in plastic
tubes in a combination scoreboard and bar-chart to be main-
tained at the most strategic point on the project wheregang
foremen can view their progressive ratings throughout the
gtrticulgr g:riod of competition. (The combination scoreboard,
ar-chart plaques will be ordered by the Division Safety Of-
fice from the Wilmington Shops and will be sent to each pro-
ect {rom that source. Sufficient “"buckshot" will also be
orwarded by the Division Safety Office.

It should go without saying that "buckshot' ghould be awarded

on cnly the most critical basis {f we are to elicit qualicy

{;cm the function we are herein attempting to stimulate and
prove,

DUP 0918630



Le JUDGING

A; ‘2: gnd ef 10 weo?s the gang foreran on any given site with
the hignest column of buckshot on the gcoreboard charty becomes
eligible for having his best card durirg the %E-Weeks, comgerte
with the best card produced or any other site in the same dis-
tricz. The foreman who submitted the baest card in each dis-
sriet will then win a $77.30 Remington "dingmaster" Model 37C
AP, five-shot repeating shotgun., Each winner will have a
choice of gauge, choke, and barrel length as described on Paga
2 of Recington's 1555 cataleg of Sporting Firearms, attached.
Eagch project is to forward a list of all foremen to the Div-
ision Safety QOifice at the end of each 10 weeks competition
showing the total number of "buckshot'" awarded each foreman.
The Divisicn Safety Office in turn will issue a composite
report to all sites showing the winner in each discrice,

the 10 weeks winner at each site, their scores and the av-
erage foreman's score at each site.

The judges for the rating of the final card submitted by
projects in each district will be the superintendent of the
district, It is anticipated that no prompting aside from
the initial explanations be done to help any foreman with
his score. It snould be explained at the outset that ini=-
tiative is part of this competition. Foremen who score be-
low the average or who do not compete focus a giant-size
spotlight on themselves and therein lies the "assistancs
factor™ of this system to local management., It obviocusly

thean will be up to local management to persuade, ccach, or
convince the foremen whe will not or cannct *cut the buck”.

The preceding paragraph does not mean, however, that gang
foremen should not be oxgoceod to job place their men ac-
cording to the basic 19556 program. GCang foremen who exper-
ience sub-major injuries, or tabulatable major injuries, are
automatically excluded from the competition for the remainder
of the 10 week period then in force. The overall safety per-
formance of £aAng, as previously noted by management,

will be reviewed at the time of any grading of any foreman's
card at site level and will also be the basis for upgrading:~
or downgrading entries as merited., This means that the grade
earned on any card any week, and especially those ultimately
svaluated for district competition, must be tarpered with or
reflective of the ggeg;; qverall safety conduct as performed on
that site to dats. 1l ties as may arise from cards submitted
in district representation at the end of sach 10 weeks will
be judged by the two members of the Division 3afety Office
prior to final audgmont by <he district superintendent. If
for any reason Uivision Management sees f£it to discontinue
this co:potition. it should be understoed that this right is
reserved.

=
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»—A. Beginaing 198£&, and scatiawing’

monthly thereaftar, the Divisian Sefety Ofios

will select and delineats 10 all nites, cve &x.

ample of mental distractions taken from those
on the froat cover of this program.

Each example will be illustrated and will be
sufficiently explained to assist in obtaining
uniform understanding and applicaticn at
sll projects. This in printed form, will be
wiph'od in suficieat quantity to permit die-
tribution to all supervision by the following
method: -~

B. Beginning with the Field Project Manager
and conninuing rthrough line orgsnizssion,
personsl delineation at each sits is to be
made on an individual basis wherein each
supervisor discusees the example seperacely
with each member of his next line of super
vision until all (including foremem) are
covered. It is recommended that delineation
of the example to Supervisiomn be completed
during the &rst 3 weeks of any month and
that the example be used as the weekly

1;
1. Daily Individual

p—

safaty “objective” during the 4th week. 2. Daily Specific Man' Placemens
c E;:h pnz:"‘ :} h‘l.f;:“ one mld. :.l T:. Daily Specific Man-Taskh — S.TA.
ance e ) s or example requirement #3° above is Fundemenal.
mwental disractions to be utilised. Thus each (We in the Di.vmon# Safety Ofice believe :n s
site will have time te prepars appropriate cident is virtoally imposible if the above three
and adequate publicity te further aid in de- staps are fec y executad at the proper nme
linestien of the exampln ur wizh adequase quality.) "

D. Be prepared 1o lain upom request how The illustratien fer this requiremant specificall
and wAen by lu:lq'w" you were able dictates that ou&lmm and rapervisor nua:
to improve en the requirements in “B” with. -~ evary day in first half-bour of the day:
out piTifeing the primasy plan and inteat Fimt (1) Leek carofully st aech man in his

= et - gang to son if he loaks fit and ready
— oo to werk — end then,
2. Placement- Employment Screeniag S (3 P e xﬁ.ydu "and Trom

the tash to the man ¢ practically
as may be possible — and then,

Third (3) r STA. muost be

for task — with canfir-
mazion frems esch man that he
" undarstands oll of his instructions.

» Ghoadd be pormitted to casurae the possible. proper
hasards of esmstrastien who might i analysis and pleamieg this can be done 1o 2
himseld I ubb‘hnﬁ:: gresier dogres than st swy tisse in the past.

) tharelore, embrato twe imper This yoar and freme new s~ the exact exscu-
tan3 " .::t;;@‘ . i th-dth:lm ~,hb.;nda::bc
() Bads - Shjestion;,, iad . risks, and with the sme smmee m’mﬂm ty

ERPITRT S R SECEI s when any of: thimk: sy ehocks, ¢ give their
19 /’“1““"’— _vv-idhnﬁ-lnh_hln.-incpomd
Job placement will be the daily o C e eo— )

cach fereman and eruft with s (Forsmen: Cheok en the Trae “Why” of Ab.
y and scamsism firvs thing in the merning om the day
of Empleyes’s Returs,’ :
-~ .. DUP 0918632
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4. Follow up

Unlike the system in r:cent years wherein the Di.
vision Safety Office rngi the performance of the

various sites relative to the Division Annual Program,
in 1956 there will be no such monthly ratings, but:

1. You will detarmine your own degres of compli-
ance and execution for each part of this program.

2. The Division Safery bjﬁu will make rating on
personai visitation at ;replu intervals, at which
time the program will be judged 1o be compietaly
functioning or not.

TN

3. lembun;mdondbythmnﬂﬂs:lpo
muldnubmﬁnuh-m.uhly
oounced lastar the intra-distriet competition in
Sefety Performanes by each site.

CONSTRUCTION DIVISION
1956 SAFETY PROGRAM

Don’t Neglect -
Fundamentals '
See For Review:

(a) Programs of 1955, '54, '33. 'S2.
(b) Geraphis Safety Chart

(¢) Bine Book.

- PPN,

(d} Omse Pags Craft Procedures Sup-
plied in Start.Up Kit and
written by you for Loi'al
Applicatian.

FORMER TECHNIQUES
-+~ APPLICATION

v.wﬂk-thobnbadnmdmolm
mmhﬁbp&bﬂwﬂn{w

AL

- ST requirement.

xR el
P cal Equipmens & Tool Inspection
“in W’Ghdl. . _'
e u. \‘0,‘@ LI

@ W A&u&ga&!ﬂqmcmu
(.)__wm- throaghout.

(€) Advise edequstelyr all NEW pespls, te mais-
. win oniform stats of current andermtanding st




CONSTRUCTION DIVISiOp

MANAGER
SUPERVISOR
FOREMAN
MECHANIC

arnd

m TRATS

.t

ONEBMSTWAY o  ONEMND ~° ® .  ONEGOAL

© .
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SAFETY PROGRAM

Part IV,

L.

1957

PHYSICAL ORDERLINESS

Part L
Part IL

THE CONTROL OF ABSTRACT DEFICIENCIES :MENTAL DISTRACTIONS)
~ &) “Big Ward" Cards — Extended

‘b1 Mechanics —  Monthly) — For Dramastizing “Big Words™

Part III.

OPERATION MUST
_~ 7a) By Foremen

(b} By Safety Engioeer
_ {e) By Management

REAPPLICATION OF FORMER TECHNI. "ES

[

Physical Orderliness

In the du Pont Coustruction Division, by con-
cept, definition and expericacs, this phrase
mesans specifically: that at any momest, hour
or day ALL and EVERY pisce of equipment,
tools, material, facility or apparatns shall be
non:.d‘ stacked, located, pilud. uapour{ﬂy
erec temporarily spotted, or sst _up for
manipulation in such a manner e will render
aceident highly improbable AND give the direct
and obvious impremion of s clean and orderly
wark place. sppliss to the interior of bina,
cabinets, and rooes; cubicale as well as whole

The Control of Abstract
Deficiencies
(a) “Dig Word™ Cards

During 1957, the Divislen Safety Office will
continne to del te examples of wental dis
tractions through the medium ef “Big Word™

amphiets, supplied to ol projects on & monthly
asis. preject inatiom ia to be
identical in mathod to that nsed during 1956,

The “Words™ as processed in 1956 are siways
applicable and shoald be re-applied wherover
new employecs are iavolved or where the original
application bears repetition. These words me:

COMPLACENT UNDEPENDABLE
INDIFFERENT IRRESPONSIBLE
NEGLECTED INATTENTIVE
WORRIED TEMPERAMENT
HURRIED PREOCCUPIED
CONFUSED INEXPERIENCED

K

(b) Mechamico—(M )
) P Dn-nhh:élm Words™

DUP 0918635



1 T T
1. Daily Individual Man /nspection
2. Daily Specific Man Placemens
3. Daily Specific Men.Tasis — S.TA.

adequate quali
The illnstradion for this requireme~ specifically
dictates that every foreman and supervisor maust
— avery day inez firet balf-hour of the day:

Firs (1) Lock carefully st sach mam is his
M m;mﬂhhohﬁtndmdy
to work —aend them,
S ifically fit the
et ) Sro

I
i
i

E
0
B
i
E

43
i
ht
%z

;
I
"

k

1

i
E
E
fy

EE,E
i

b
I

7 . &1

Lt -
-

“Squars pep in” round” ho
legitimate cridcies for mispleced i sapewer
since before our time in Business and Induscry.

V;r.n trained and reminded Irequently be.
yon

-

vormal for Industry, that we mas:
PTISHAT OUR FOREMEN FAC.

ON EACH TASK
HAT IHE KNOWS
h _ - y:
(1) Basic physical of man to task
as well as — . -
(2) Aptitude snd attituds,
maa to the task.

This function will be i.. ol

nation of the

ted by the
Safety Office personnel “at once each
week — foreman by foremas— the results

reported to mansgement.

() BY MANAGEMENT . :
The loc;l Manegement wilk
persons of knowa experisnce
physically imspect the wo!
primary purposs of ebesrvin

Read the bloch abowens .
Read it agein-—
Now~associste the beld
vi:t' ond ;n-u’a DAILY procedursl
thoroughness

ALL 100% —?

with yeur super-
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IV. Formef';'l’echnques
Application

You are cxpi:ud to make timely use of ALL
former techniques as may be applicable. Some
are listed below:

‘a) Program Training for foremen for better
atdization of the Monday morning Tool
Box Meeting time. Help them with “At.
tention”, “Interest”, “Desire”, and “Ac.
tion"” — The basic principes of “Selling™.

(b} The evir_y-zuk. S.T.A. requirement.

{e} Field, @hlnical Equipment and Tool
Inspection in scheduled periods.

(d) Weekly meetingg and Safety Meeting
Guides. {Show more FORECASTED
MAJOR HAZARDS.)

{e) Continuou attention to contractor safety
performance (dn Pont “sameness™).

{f) Rigid sdherence to principles of employ.
mens screening already established.

(g) Fectual and all-inclusive YFR tabulations.

Review, inspect, protect, cover, orgenise for fire preventie=

= so thas ell risk is col

Don't Neglect
Fundamentals
See For Review:

(a) Programs of 1956, 'SS, '34, '3

(b} Grapbic Safety Chart

{¢) “Blue Book™ — (Rigidly Revits.
lize)

(d) Material supplied in “Start Up

Kit" and that material issued by
vou for local application

(e} Program sl posmible Traffic
Safety

To the Safety Engineer:

Constantly review the above funda-
mentals. Are yoa expecting others
to do that which you masy not be
fully conversant with yourself?
Nots especially: You are directly
responsible for the administration
of Salety Engineering in accord-
ance with the Graphie Safery En.
gineering Sequence of Functions
Chart.

. :‘"...' r n
TSNS TS

-

m—h-. - P T )

on 8 cwrrent
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