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PLANT MANAGER'S SAFETY BOARD
MINUTES OF MEETING
April 24, 1985

I. PLANT STATISTICS

A. Texas City Plant Safety Performance Summary - March

1984 1985 1985
MAR YD MAR  YID  TARGETS
INJURIES WITHOUT LOST WORKDAYS 0 0 0 1 4
(medical treatment only)
LOST WORKDAYS CASES 0 0 0 0 0
RESTRICTED ACTIVITY 0 0 0 0 0
DAYS AWAY FROM WORK CASES 0 0 0 0 0
FATALITIES 0 0 0 0 0
TOTAL RECORDABLE CASES 0 0 0 1 4
INJURY RATES PER 200,000 MANHOURS
1985
MFIC
1984 1985 1985 : FEB
MAR YTD MAR YTD TARGETS TARGET YTD
TOTAL INJURY-TIR 8.13 9.02 9.16 8.18 ~-- ——— e--
TOTAL RECORDABLE-TRR 0.00 0.00 0.00 0.30 0.30 0.95 0.50
TOTAL LOST WORKDAY-TLWR 0.00 0.00 0.00 0.00 0.00 --- 0.19
DAYS-AWAY~FROM-WORK-DAWR 0.00 0.00 0.00 0.00 --- ---  0.19

B. O0ff-the-Job Safety Performance

Cases Frequency
March 4 1.91
YTD 4 0.48

II. POLICY CHANGES

A. Interlock By-pass Procedure

Procedures for by-passing critical interlocks have been obtained
from the Chocolate Bayou and Pensacola plants (maleic anhydride).
This information is currently under review by SHAC.
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ITII. ACTION ITEMS

A.

B'
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Job Safety Audits

Information and materials have been obtained and training of
trainers in operations, maintenance and PT will be completed

by May 31. Training of plant personnel is expected to be completed
by September 1.

HHM Audits

The report to Don Bell concerning the MFI HHM audit has been issued.
Completion dates for action items are firm and must be adhered to.

Annual Safety and Housekeeping Inspection

The 1985 inspection is expected to be conducted in the same manner
as last year's with an interchange of inspectors between Texas City
and Chocolate Bayou.

Chemical Matrix Data

Data sheets have been received from all units and laboratories.
This data will be reviewed to ensure uniformity. Sheets are expected
to be available for display in appropriate areas by August 1.

1984 Annual Safety and Housekeeping Recommendations

The status on these recommendations was reviewed. Two additional
comments are:

Item 1: Review of operating manuals must be formalized to ensure
that they are conducted on a periodic basis.

Item 6: The policy of supplying Universal with safety equipment will

be reviewed.
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