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November 9, 1971

TO: ALL FIELD SALES PERSONNEL

- I

I want to take this opportunity to share with you a very difficult
decision that was reached concernzng the UNIBESTOS product lzne.
Pies in Effectlve December 6 1971 ‘we wxll not be acceptxng orders on new
buszness. ‘All_firm orders. now-on hand and new business received before
December 6, 1971 will-be filled,-.if the Ltems can be manufactured and shipped
prior to December 31,.1971. . : :

The UNIBESTOS business has been a high demand product throughout
the, 1971 selling season,, but: con:;nues ‘to. have aoless than satisfactory profit
contribution. ... ... .. sl Lroimlciitos onfnenol.oo.

Therefore, as of December 31, 1971, Pittsburgh Corning will not
manufacture UNIBESTOS. Effective immediately, you should no longer spend
your valuable selling time on the UNIBESTOS product. line. Instead, you should
take a new look at FOAMGLAS for increased sales and added profxt to your
terrztory, region and corporatzon.

Those of you heretofore charged with the promotion of UNIBESTOS
should immediately contact, in person, those specifying influences or customers
in your territory, and-advise them of our decision to_discontinue the manu-
facture of. UNIBESTOS. - May: I -suggest that this action be taken as soon: as
possible,  and the reasons and thinking behind our decision are as set forth
in the attached copy of a letter sent to our distributors today.

SRR IITUS Please make sure that all- customers are aware that: thtsburgh Corning
ts .still in the insulation business and that we hope. to continue our valued

relationship.
—_— FLANTTS
Ly 04202.00
Jr.l i v" 1 .
Richard W. Gaenzle
PLAINTIFF’'S
RWG:jy ' y  EXHIBIT

SWV-009614




November 9, 1971

~ TO: TFIELD SALLS PERSONNEL

I yan; F?.;gkpi;h}s;gnggggyﬂ;FyLﬁ?L;harerL;h.MQQLq”ngﬁxﬁgiﬁicult
dectsion ehar uas reached concorning the WINESIOS. Rrgduct,line. oars:
e = s o e@uld deunt Cr van DTLOUsLLOn meiiodn,
HoweVor. W fferivie Decembert 6,7 1971, we will not be accepting orders on new
Businessi-2All Ti%v?%%ﬁ%%éi%BvFBﬁ:%%ﬁUQEhd;ﬁéw'business'rﬁcéi?ed'gégafg.;L‘

Decembér'63¥{971“Q€11;Bé”fiiieﬁ;:if the items can be manufactured and shipped

prior to December 31,_1971,

“The UNILESTOS business has been a Eigﬁqaeﬁéﬁdlﬁfodﬁcc throughout

the 1971-selling season, but continues t6 hive a less than satisfactory profit

contribution.

Therefore; as of Decembér 31, 19ii37?i£tsburgh Corning Coréoration
wiIl'ho"Iéhger'havc‘a“high;temﬁératdfé insulation produét. JEffeéciVe immediately,
you should no longer spend your valuable selling time on the UNIBESTOS product
line.  Instead, you should take a mew look at FOAMGLAS for increased sales and
profit to your territory, region and corporation.

Attached are letters sent to major customers and specifying agencies.
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t0: SPECIFYING AGENCIES ™

Pittsburgh ‘Corning Cérporationvacquired the-UNIBESTOS produdt culit
tine :in 1962, -At that rimeé~the:product-made. only:a-very. modest profit,

however, we had LreuL hopes that we could devclop new production methods.

Cuniu o oot L, PO W e T LUl TTLnyY TToer

Unfortunatcly, our production dcvclopment efforts have not bLen sucqessful

'
e —— T “xmer me ton IR R -
buniTanz. JoLl Iirm ooxlony ownow on o hanel oz2vlonzo tooLnits .

and the factory effxcxency is about the same as in 1962.

ITiil T2 ‘THe costs-for-labor, freight, raw materials and selling have

increased over the past nine years while the market price for high temperature

insulations have not changed sxgnlflcancly.

L R ma B Tarh QVITEL AT LGN Wl R AT S O T - e

" The result 1is that Pittsburgh Corning.can foresee only continued

deterioration of the already small profit generated by UNIBESTOS. Under

these cirCumstanccs, we cannot -ustlfy addltxonal inveSCments in needed

new productlon equ1pment nor in the manpower and resources for continued

promotxon and sale of UNIBESTOS

.. . Therefore, we at Pittsburgh Corning Corporation have decided not

to continue in the manufacturing and marketing of UNIBESTOS as of December 31,

1971.

We appreciate the specifications you have written, for this product
over the past [ew years, and we hupe to continue working with you on the

FOAMGIAS product line for your [uture projects.

-t
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November 9, 1971

TO: OUR UNIBESTOS CUSTOMERS

Pittsburgh Corning Corporation acquired the UNIBESTOS product
line in 1962, At that time the product made only a very modest profit,
| however, we had great hopes that we could develop new production methods.
; . Unfortunately, our production development efforts have not been successful,
| and the factory efficiency is about the same as in 1962.

On the other hand, the costs for labor, freight, raw materials
and selling cost have increased substantially over the past nine years,
while the market prices for high temperature insulations have not changed
significantly.

The result is that Pittsburgh Corning can foresee only continued
deterioration of the already small profit gererated by UNIBESTOS. Uander
these circumstances, we cannot justify additional investments in needed
new production equipment, nor in the manpower anu resources for continued
promotion and sale of UNIBESTOS.

Therefore, Pittsburgh Corning has reluctantly decided to stop
“accepting orders for UNIBESTOS as of December 6, 1971. All firm orders now
on hand and new orders received before December 6, will be filled L{f the
items can be manufactured and shipped prior to December 31, 1971.

We thank you for the interest and confidence you have had in our

UNIBESTOS product and for this opportunity to explain the backgrouand of our
difficult decision to withdraw this product from the marketplace.

Very truly,

W.:’ e

Richard W. Gaenzle

- RWG:jy



November Y, 1971

TO: OUR UNLKESTOS QUSTOMERS ., ... .

mETITIngTwsTeme o pittsburgh Corning Corpouration acquired the UNLEBESTOS product
line in 1962, At that time the product madt only a very modest profit,
however, we had great hopes that we could develop new production methods.

Unfortunately, our production devclopment elforts have not been successful,

- endethefgactoryfeff;e;engymis about the same as in 1962.

)y

On the other hand, the costs for labor, freight, raw materials
;. and selllnb tost have lncreascd substantlally over thL past nine years

while the market prlces for hlgh temperature Lnsulatlous have not changed
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nu§ g }fxcantly._v__”

Thc rLsult 15 that thtsburgh Cornxng ‘can forcsce only continued

deterxoratlon ol tlie’ already small™ prof1t~gencrated by UNILEbon. Under'.-

thesc cxrcunstanccs, we cannot Justlfy addltlonal 1nvesLmean in needed

new productxon cqu1pment nor 1n-the manpower and ' resources:* for contlnued

‘-:promotion and sale of_UNIBESTOS. e e S : .

Thcrcfore, thtsburgh Cornxng has reluctantly dec1dcd to stop

aers for UNIBLSTOS as ‘of December 6 1971 All fxrn orders now
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rt on“hand and ncw ordcrs recexved bc[ure Becember 6 wxll bc filled'rf the
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items can bc manufactured and shlpped prxor to Deccmbtr 31 1971.
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SRR " We thank you for the intcrest and COnfldLHLe you have had in our
UNIBESTOS product and for this opportunity to explain the background of our

difficult decision to withdraw this product from the marketplace.



