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The Chameleon.

Pablished on the Fifteonth of each month at 6oy
Cansl Road, N. W,, for the interest and
benefit of Tux SHExwin-WrLiams Co’s loyal rtaff,

Ay facilities acquired during the past year. Some time ago I
%A niked the editor of Tie CaAMELEON to make the Progress
RS Nomber an annual festure of our msgazine, as I have al-
RN ANIY ways felt that there is potbing more encouraging snd
Y~ stimulating than to see the results of successful work,

BBY]  These magnificent rerults which are shown oo the fol-
I\ § lowing pages, and which have been accompliahed in the
short space of twelve monthy, are owrs; and when I say
ours, I mesn s/ of s, from the homblest worker in the factory to the
president himeelf. We have all contriboted; and I bope all will take
satisfaction, pleasure and pride in contemplating them. They are presented
bere for this sole purpose. .

The Wostretions represent a great deal of money, but what is much
move interesting, they represent the intelligent, .conscientious, faithful work
of a united, loyal staff, :

We are perhaps over-fond of showing {llustrations of our plants, equip-
mgpt, and our unrivaled, world-wide facilities, and I often feel that after

‘Shey indicate very litle—excepting our aize. They are, in fact, but the
' k of onr orgsnization. If ome would see and understand our
bopiness and the reason of our progress, he must enter the buildings and
taeet face to face the busy men and women st the machines, in the ware-
bowses, in the offices, at the desks, Here and only here will be found the
real basis of ‘anr organization and progress—the living, bresthing force—
the great lm:n n;hm‘lement, without which buildings, machinery and equip-
metit count ing.

The interesting part of business is nof the buildings, nor the machmery,
por offices—not even the product. These are only the things we work
with. The important thing, the piza/ thing, is the workers; and therefore
Ifelt as I looked over the proofs for this special number that it is incom-

, becsuse the most important element in our progress i unrepresented.

future numbers I hope we may be able to make up for this shortcoming.

When I had finished looking over the interesting material that this
. sumber is made up of, my strongest feeling was one of pride in oar organ-
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154 THE CHAMELEON.

We look mainly to Chicago for our supply of dry colors and the recent
buildings we bave erected for the making of these goods put us in & better
position than ever to kecp up with orders. Building **C'* shown herewith
is now in operation for the sole purpose of making Biues. The addition of
two floors to Building **M"’, as showd in the accompanying group, haa bzen
made in the past year. This additional space will be devoted to the same
purpose as the rest of the building, grinding of coach colors and the mix-
ing of S.W.P., aod in addition to tbis is ‘lli.tntcd :lgl e:.i:t‘:hlimm::v:ge ting
departments in order that our output shall po ¢ from the requ
bigh standard. The pew “B-A’" Building, which is also shown in the sc-
companying group, is the new shipping room, which places our Chicago
plant in s beiter position than ever to bandle their orders quickly and
effectively.

Believe me, I will be at Chicago on the 28th.

THE CHAMELEON.

New Facilities at New

JEWARK hss always been nmong the f
MY demanding ncw facilities for magofactn
i The biggest undertaking at Newar
Number was issued is the ercction of &
building, built entirely of conerete ar
& This makes our Newsrk plant compl:

. wmadel of its kind. The fire which

equipment of the Consolidated Color and Chemica
Newark plunt on the esst, was a severe test f
heroic work of our staff in fighting the flames «
buildings resulted in comparatively slight loss to th

During the last few years our facilities for the
have increased so rapidly that the erection of tl
ing was found necessary in order that it might b
8-W. Varnish was placed on the market it made a
contipues until the present time. This is due in |
proper aging which our varnish is given.

Owing to their favorable position Newark suj
which we ship for export and this is no incons
Prodncts are known and appreciated in nearly
sun, the result of energetic methods and worthy go

The photographs shown above afford an ex
varnish storage building an well as the chimneys
fires, twelve in number,
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158 THE CHAMELEON, r R THE CHA

Plan of S-W. \Organization.
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E show above a graphic illustration of the organization of The|Sherwin-Williams Co. This illustrat;i
organization of the Company as well as the manufacturing and distributing facilities on which our ¢
be found of value as a matter of reference and will also furnish a comprehensive idea of the conc

business is handled.
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New S-W. Warchouses During Year.

i large and small, for the promptness with which orders are filled,
d and not  little of our success is artributable to this fact. In
order that S-W, Products may Be avsilable at all times in any
part of the country we have organized a aystem ¢of warehouses
covering the codntry from one end, to the other. The past
year has boen an' tnusuplly busy onelnthenyofemudh'
our warehouse system, five new warchouses havirg been established since
the last!‘Progress Nuwber' of Taz CHAMELION was mued The places where
new warehouses are occapled are St
Louis, Seattle, Winnipeg, Portland,
Boston and Phi].ldelphil, and we
show herewith cuts of all these build-
ings.

We have had warchouses in
Boston and Winnipeg for years, but
Our pew quarters are much more
commodious and coovenient. We
have not previously had storage
facliities in the other cities men-
tioned. Tbe saving of time in fll- .
ing orders by having widely dis- New Wershouss at Portiand, Ore.

THE CHAMELEON.
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New Quarters at Philadelphia.

Perbaps Western Canada, that portion whl
distributing point, is growing and expanding
of the Dominion. The gains in manufacturir
which Winnipeg has made and is roaking are pro
in America. In order that our Western Canad
to the best advantage, we have built & new an
Winnipeg, photograph of which we show here
a complete stock of 8-W. Products in this war
the large demsand for our goods in the West.
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* Cleveland Sales Division.

i the propitions start that Central has made comtindes throughout the
year there is no doabt that we will be at the head or near to it next Sep-
tember. Central certainly has the spirit and detesminstion fo win out this
year and we predict great thinge,

Our representatives are putting forth every effort to make a good show-
ing before convention and ax a result some fine new agency orders bave
been landed. This is the time when special effort should be made to land
new accounts, as the B. P. A. campaign is now st its heiihl, and if this
effective work s carefully followed up there is no reason why good results
should pot be attained.

Mewms. C. M. Carpenter, J. E. McGionis, J. T. Austin apd G. M.
Statia are the latest additions to our sales force and we bespeak for them
the greatest success. Mr. Carpenter has charge of the Buffalo trade sales
and is doing remarkahly well. Mr. McGinnis landed three new agents
and Mr. Austin two the first week they were on their tetritories—an excep-
tional record. It may be of interest to know that Mr. Statia started with
this Compeny about eight years ago as office boy and by constant applica-
tion worked himself up to Chief Clerk of the Trade Sales Department. He
assumes his new duties with the best wishes of all.

The number of replies that we sre dally receiving in out Paris Green
campaign assures us that this year’s sales will be upprecedented. We have
already received some splendid orders snd smong the recent ones we may
mention ope that Mr, Torrance obtained for two tons; Mr. Robinson land-
ed & 5,000-pound order, and Mr. Feadery severnl ton orders.  The Paris
Green bulletin recently sent out contains some valuable pointers on our

L]

e |

Green and we are sare has proved an incentive to greater efiorts in gevting

specificationy.

Our cxtenaive magazine advertising campaign makes the S-W, prop-
csition much stronger thun ever before. The representatives were loud in
praise of it when the subject was first brosched and promised to wake it &
success—now it is up to them to see that the results will warrant & continu-
ation next year. 1t is u splendid talking polnt. Take advantage of it.

Our Promoting Department is better able than ever before to help the
represctatives land new sccounts and keep in touch with the trade, snd we
know that they will not hesitate to deaw on us for assistance.

THE CHAMELEON.

We arc glad to welcome to our ranks Mr J.
associated with the Accounting Department ar Ka

Chicago Sales Divisio

Mr. Neil Flenner has been engaged for Terri
Miller, revigned. There are cxcellent opportuni
;l;n:h territory and we wish Mr, Flenner every su

em.

the September ::d a big wonth in new accoun
good record e, If we keep up the ,
alone will be & big item. P up Do puce

Mr. N. E. Reber, our populsr cashier, hs
October 6th, We unite in extending to Mr, Rel
bappy evént,

District Supervisor S, H. Stewart has been w
men, His efiorts thns far have been productive ¢

The following salesmen visited us during the
D. G. Craig, Royal Cluxton, P. E, Hinkeon, E. (
snd J. W. Andemson,

Northwestern Sales Div

Mr. C. F. Bennett secared a new agent at
November ist. The name is rather suggestive, |
brought forth good fruit even in Lemmon, as
papers that the ranchers and citizens celebrated t!
in town a few days ago.

The ¢*Paris Green Fever'® still continues to ¢
represcutatives are making a apecisl effort to s
possible before convention, *

After putting in three weeks at Chicago and
the Promoting Departments and also sttending !
meeting at Cleveland, My. C. E. Libby has retur
gln work in this department, He in feeling ve
prospects for this yesr. Our Promoting Depa
organized and in shape to do business.

During the past week we had a visit from N
Stockkeeper at Cleveland, and he gave us & gre
will prove valuable.

San Francisco Sales Div

We are pleased to announce the appointmen
Promoting Department Manager at this point.
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from the General Sales Department at Cleveland, having also had experience
in promoting work at Kansas City. We extend Mr. Collister cordial Pacific
greetings and are beginping to look forward to the time when he will bring
home the P. D. Top-Notcher prize. Other P. D. mansgers please take
notice.

We have also the pleasure of introducing Mr. W. E. Carter and Mr.
L. B. Murphy, who will travel on Territories 510 and 511 respectively.
These men are imbued with the S-W. spirit and enthusiasm, which weans
that we will 5000 hear from them an giving the veterans a run to the
goal.

An order for soo gallons Euameloid has been secured for the new

" St. Marks Hotel, Oakland, Cal., and the goods are now being used, Pho-

tograph later.
To the boys on the road. September was a dandy. Buat October is

- going to be better., And what’s wmore, we are ready for it. We have

rolled up our sleeves in anticipation and we know we are not going to be

dissppointed. With our stocks in good shape we want t0 make an im-

pression, not only on the stocks, but with your customers. We are all
2

Portland Division.

Mr. W. J. Biand has been appointed Sales Manager of Portland
Division, succeeding Mr. G. G. Mowat. Mr. Bland for the past number
of years traveled on Territory 500, and we wish him success in his new

duties.
Seattle Depot.
One of our agents here secured 2 contract for painting & charch (he is
also a house and decorstor and having a affection for
Jead and oil). He out carefally, with some assfstance, how much

the job wonld cost by using lead and oil, the lowest estimate being $60.00.
He bad frequently been told bow much better and at leas cost it would be
to use S. W. P. He decided to do 3o, the result being that the material
cost him $45.00, being & net gain of f15.00 in material alone, to say
nothing of time saved, waste, etc. *‘Good-bye lead and oil.”’

One of the things worth neticing in this Northem territory is the taste
that is being cuitivated for the *‘Barrel Habit.”” This *‘Barrel Habit”
is s good one and trust that it will become second natare, A grest many
of our orders are barrel orders; for instance, 36 bbla. of S. W, P. for &
Northern steamship company, s bbl. of Petriloid for & hotel company, s
bbls. - of Filler for & concern making hardwood flocrs, and so on. The 5
bbls. of Petriloid mentioned is for cement foundation work on the Rainier
Grand Hotel extension in Seattle, which will be seven storles in height.
We expect to asxist the Wilson White Hotel Co. to build on this founds-
tion.

4
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FORESIGHT.

CAN see what is coming to pass
By the aid of this wonderful glass;
Gee whiz! what a noise!
Have a look at the boys.
It surely can’t be the big meet at the Hague;
They’re too handsome for doctors discussing
the plague.
No, the talk’s about paint,
And I'm blowed if it aint
CHICAGO!
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