Copy to Mr. Harold Hove

February Z., 1940

lro I. '"0 D'Choeppel
wntional weud Co.puny
722 Cheztnut 8ireet
St. Louls, <Lissourl

Jdear Mr. scnoeppel:

i &n always glaa to waswer questilons ebout t.e
Lead Industries assoclatlon wnica s eu importent agency
of the National Lead Compuny ane Others comprising its

Dembers.dp. :

I hope ay brief description, attached, clears
up, 48 you staie, any hazy notion soae of your own people
nay have of tne Associstion. If 4t doesn't, pleasc ask any
other questions that will halp to clarify matters.

kith «inuest Tegards,
8incerely yours,

Saeretary.‘

NLI o039,
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The Lead incustries aAssociction nus organized
in the Fall of 1923 and, unlike other mutel sssociations,
conprises lezc oining, smelting, refining and marufactur-
irz coapanies, all under one Assoclution.. ur. Crane, the
Presi.ent of tue largest =iring coopeny, the ct. Joueph
Leuwa Cowjany, 4r. Brownell, Presi.ent of the Acerican
ounelting and Fefinlng Coupany, the lurgest smeltingy snd
refining coupany, and «r. Cornisn, thern chairus:n of tae
largest lead conrucer, %ne lNational Lead Cozpeny, were tne
tarec cen woct responsible for establisair, the Associetion.
Tacir beliel wis Thnat tne couponent parts of tue lead industry
were all vitully intcrested irn many prodleas relcting to the
welfare of the lcud inaustiry us a whole end thi!i, wit. com-
tinesd efforts greuter and uore econouic progc:ess coull be
m.Ge in solving thes then t.rough individual essceictions
represernting winers, smelters, refiners und uegnulfecturers
respectively. . ilow well tueir plan hus succeeded I &= con-
tent to lcuave teo the record.

mne worv of tne assocletion concerne itself =ith
the following mein sudb-uivisions:

1. Statistical -~ Statistics of both ravw materiuls
and finished products are guthered by the Assocletion and ais-
tributed promptly to &ll meamburs of the arsociution. Tnis en-
ubles the: to obtain & broad perspective of vurious related
sectioris and procucts of tne lead Inuustry.

£. Llegisletive - The Leaa Industries Association
hus acted prouptly on federal and other legislative matters
affecting its welfare saving ouch Guplication of effort. It
succeeded early in !ts carecr in procuring s« change in the
drawback laws peraitting substitution for drawbacs :urposes,
& change that had beern. attempted inuivicually for 40 years
prior to iis organization, but witilout success. Tals charge
in tne law saves our cembers taousunds of dollars annuslly.
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Tne 4ssociation has nelpea to protect tne lead in-
guscry in tariff matters. It hus been successful so far in
preventing & breach in tne lead tariff structure threatened
repeatedly by the reciprocal trade treaty negotlations of the
present administration. :
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In N.R.A. days the Assoclation wus instrumental in
protecting the white lead inuustry from discricination in
N.R.A. codes b’ successfully resisting ar effort of the puint
industry to incorporate whiie lead in its own code.




Page £

£. Lead zggggg;gg - The Associatior. has suppor-
ted medical researcn on lead polisoning at darvard University
ever since its inception. It hus devoted arnd is giving a
large axzount of time and attention to lead poisoning problems
arising in tne use of numerous lead proaucts, which cause the
industry a large amount of troubie and unfavorable publicity.
Through its efforts a better appreciation of tnhe medical posi-
tion of lead is being witnessed in tne Urnitled States, but pro-
gress is necessarily slow.

Ll d"” - The Association pub-

4, Publication of "lead”
lishes sixttimes a year a smagazine, "Lead", huving & circula-
tion of 32,000 going to people in & position to specify various
lead products. 4 great many unsolicited cozplimentary letters
fromn readers make us believe that tnis project is well worth

its cost.

B, Litharge Research - The Association is investi-
gating the threatened displacement of the use of litharge in
the petrolmms industry for the refining of gasoline.

s v

) Plugding fromotion Proj - The Association,
- primarily at the suggestion of ar. Beschormen of the National

Lead Company, several years ago undertook to see mhat could be
done to save and increase tae use of lead in tne plumbing and
water works fiela. Btarting modestly, the Associction now has
three field representatives, spends & smsll agount on adver-
tising in the trade magazines, publishes a plunbting sagazine,
*Plumbers' Forun", copy of wmnica is attacned, and hxs been
successful in defintitely restoring lead to tne plumding codes
of dozens of cities, and has been directly responsidble for the
use of hundreds of tons of lead plumbing goods where they or-
dinarily would not have been considered.

Considering the modest expenditure for this work,
averaging about $30,000 per year, and the results odbtained,
I think {t is a good illustration of whai the Association
can jointly do on a probles affecting industry, with-
out duplicating any of the individual meaber's activities.
Kithout the assistance of the Lead Industries association's
campaign, the National Lead Company and other member 6oa-
panies would have had to devote their own energies and funds
to preventing changes in plumbdbing codes disadvun:cgoous to
lead, and working witn the saster and journeymen pluabers'
associations, work of an indispensadle nature. I leave it
to your own langznction as t0 what the ¢ost would de to in-
di{vidual companies if lé&t to them for action. :

(m m&'ﬁ gigg*n-kﬁn hg& aniin - This
ogran was suggeste o M. rter the te ¥illard

r .
i. Maston of the tuzlo-gion.r Lead Company, and was designed gy
to arcuse the lumber fndustry to tae coaxon problem it had,
together with the paint industry, of making certain that onlyh_z
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Quality lusber and paint are used in home construction.
Here again a prograz was tackled which indivicdusl member
coapanies eould not have undertazen. At an expenditure
of about $25,000 per year, two and three men have been
kept in the flcld continuously and & extraordinary szount
of good-will has deen cultivated among the important lumber
. associations such as, the Festern Pine, Red Cedar Shirgle
+ Bureau, Bouthern Cypress, Redwood and otners, waich I an
" sure our paint competitors would pay handsomely to have for
- themselves. I am sure this drought white lead to the atten-
:» tion of the lumber industry in &« sanner shich, as the years
t go by, should hel; the Nationsl Lead Co., and other white
- lead producess greatly. <The cost to us of the cumpaign hus
& Dbeen mstched, in great part, by expenditures of lumder com-
- paries for folders, leaflets and other literature on the

sane objectives. ‘

: (S%_V‘.nhs_LsgLﬂmm - This prograz was spon-
sored by the lead mining companies who have watched with dis-
say & steady decline in the use of white lead over the past
few yecrs despite its wonderful paint qualities. They were

silling and anxious to do whet tney could tc correctithis
situation. :

The 4nite Lesd Prozotion Progrexm is a national
advertising campaign, not quite a yecr old. Tne largest
pert of our funds are invested in advertis tc caosumers.

A small part of the budget peruits collateral activities

such as work among the agricultural leaders of an educational
nature; fleld work anong the journeyman peinters, also among
sunicipalities, counties and other government users of white
lead; publication of auxiliary pssphlets, booklets, broad-
sides, etC.,; and enlarging our "lLead”™ asagazine to include

white lead articles.

The cumpaign is too young yct to demonstrate its
value to the industry but there are straws in the wind which
:$ndicate already that wnite leud will de given more attention

?:;n mary directions tharn it has heretofore. Cozpetitive at-

- tacks on shile lead, adjustaent of shicn 30 frequently occupied

© the tize of the Secretary, have been conspicuous by their a
sence since the Canpuign started. - N

- . = The Association has ;?

: gathered a vast amount of accurate and suthoritative infor- J

- mation on the proper application of sheet lead to buillding =
construction and is prepared to pudblish a dook giving funda-
sental details when, as and if the interested meabers desire

to proceed with this program. -

%- In all of its sctivities the lLead '.J
Industries Association only sttempted to ::za;o in work

shich sould not duplicate any activity ef an ividual sember :Z:
-oompany. Prosetional activities, which now comprise a large
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art of 1ts budget, are based upon the assumption that tne
ead zining industry should be prepared to shoulder the
burden of the fundazental promotionsl work necessary to
insure the continued use of the various lead products, and
to oifset the cozpetition of other metal products serving
the same markets, The lead aining companies have always
beex keenly interested in tne many uses to which lead 1is
put and the fact thut they are now 8o closely allied with
tne canufacturers in one association has givern thex infor-
mstion und a point of view that they ordinarily would not
haeve possessed. Indeed, there is no other metal industry,
outside of tne monopolies, or near-monopolies, aluxinuc and
nickel, where one will find the cooperation and solidarity
o thln.ing that now exists in the lead industry. I tnink

£t speaks well for the future of lead.

NL I 002403



