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90 INDUSTRIAL INDUSTRIAL OR LABOR RELATIONS IN THE U.S 

2 tudation enclosure of process to prevent dissemination of dust ur vapor into workr˜–w˜–m˜– air 
3 Wet methods ; especially where dust is 

produced totally effective in underground drill 
ing 
4 Laval exlumist ventilatione removal of dust 

ne fume as it escapes from the process before it 
las a chance tre ˜°me dispersal inte resan air 
5 General ventilation dibition of the air in 

the room with fresh air to reslice the concentra- 
tieste of atmessplurie contumin.ant 

. 

6 Personal Personal protection protection devires respirators 
gas masks or supplied hounds or heimets where 
the hazard is a dust or fume ; gloves aprons or other protection where contact with a corrosive of 
irritating chemical is the problem problem 

- As a rule substitution of a relatively non- 
toxic sulistance is the most satisfactory solution and use of respirator devices feast satisfactory Lucal exhaust ventilation is the solution most 
frequently appliert 
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INDUSTRIAL OR LABOR RELA 
TIONS IN THE UNITED STATES Induse 
trial relations usually means the relationships bee 
tween empleyer and wage worker which with the rise of the factory system large modern 
industry and the corporation after the Civil War 
surceeled historically earlier relationships between 
muster and servant and manager and his 
few employees The term is applied primarily to 
relations between management and labor in the 
manufacturing extractive transportation com- 

munications atul distributive industries In ac- 
evedance with this usage employce re- 
lationships in other fields are commonly called 
kamar relations but the distinction is haphazard fur the two terms are also used interchangeably 

Considered in its more restricted meaning 
industrial relations nevertheless includes a vast 
complex of diverse varying interacting and and in- 
terpenetrating relationships Among essential 

asparts of industrial relations are wares and 
leurs lalm˜–r and social legislation legislation legislation ; vocational vocational 

training ; wienti¯¡e management racial reta- 

tionships ; collective bargaining the scope and 
grosser vi eni¯�loyer organizations and combinas 
tients the strength and status ad trades trades muismisme muismisme 

and the inthence at the lilke mavement ; falmar- 
manlagenwend disputes and voluntary arbitration arbitration 
amul seventeen mediation mediation and evuwiliation 

stakes tha status sit vixil hlˆƒerty intervention liv 
aunch posve kruum nit seizine and squrations squrations squrations 

undistry ; and 

the stain 
management 

.1 quivately quivately quivately inped inped management 

1943 
´° 

anu labor representation in government economi 
anil industrial administrative laulies 

A Modus Vivendi Between Capital and 
Labor their totality these relations signif 
a modus vivendi between capital and labor where 
hy the production and distribution of goods and 
services are carried on under increasing gUVAITS 
mental regulation But it is a dynine equilib rium which is the result of a long period of 

development and which moreover is in provest 
oi contimal elˆƒnge 

. 

The complex character of eritemyitary EY 
dustrial relations stands in slurp contrast to the 
comstratively simple relationship which obtained 
between employers and employers during the 
carly stages of the industrialization of the United 
States in the latter part of the 19th century 
Hasically that relationship was an inwrition 
press or implied contract between the empl˜•es 
who was increasingly a curpuration regarded at 
law as a juristic person and the employee who 
was invariably an individual Payment of waco 
by the employer for work performed by the cur 
ployce were the principal terms of the contract Theoretically employer and employee were eque parties free to bargain for termis and acquired 
equal rights and duties Actually however th 
employer because of superior economic strength 
over the individual employev only.mah only.mah 

ketable asset was his ability to work and whos 
had no alternative but to possesseu de 
cisive bargaining advantages and dictated the 
terms of the contract subject only to the kanal 
and varialde control of the competitive systemi 
Owing to the relatively elementary state of is 

dustrial develqiment develqiment the rules governing work formulated by the employer were correstlingly 
simple 

Scientific Management basic factor 
profoundly modified the development of industriz 
relations to their present state The first 25 
the rapid technological revolution which make 
United States industry the most productive in ths 
world The development of vast enterprises en 
ploying first thousands then tens of thousands 
and finally himdreds of thousands of workers made necessary complex codes of rules governing 
working conditions Precision and sunathnert are vital the operation of productim *- 

dustries Econoniies made through divisiu 
labur and specialization are jenpardized by im 

terruptions to the flow of work arising from ab 
senteeism tardiness lack of discipline and lact 
of efficient coordination on the part of manage 
ment 

From these needs arose the theory and przz- tice vi scientific management Originally seiere 

tiˆ–e management was limited in its basic aim to 
the achievement of increased productivity throuek 
improvement in the skill of the labor force and 
in the planning and coordinated operation of 
production Subsequently scientific management 
was extended in include the development of co- 
operation between capital and lalair through culti- 
vation of vool will of both parties toward each 
other Included in this sphere are establishment 
of fair standards ni work determination of ap 
propriate as well as effective incentives ine 
work selection of personnel in securdance wit 
the aptitude of workers for various positions and 

tasks and a degree vi ciiperation ciiperation between 
nurs 

agement and workers in the practical solution ´« 
these problems Involved in this extensION ir 
seientitie usatagenent are the application tu ir 
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