Message

From: Barbery, Andrea [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=E219352056EA405A97C93FD9756CEB2B-ABARBERY]

Sent: 9/5/2017 8:30:26 PM

To: gary.baughman@state.co.us [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=7f7ee0cf91024d1da050b05846fc3617-gary.baughman@state.co.us];
Elaine.Boyd@tn.gov; patrick.stevens@wisconsin.gov; william.ehm@dnr.iowa.gov [fo=Exchangelabs/ou=Exchange
Administrative Group (FYDIBOHF235PDLT)/cn=Recipients/cn=516d4840e0c549148f4c80177bd5cb06-william.ehm];
Valerie. Thomson@deq.virginia.gov [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=3e07d9¢a3f23447385157aeb41b6b9dc-vethomson@d];
wwaskin@des.state.nh.us [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=0bebd76c1e64424db924b5202f5ee68e-wwaskin @des];
pamela.mckinney@tceq.texas.gov; bgraves@ecos.org [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=dbde02b60ced444782391df25fd1295e-bgraves@eco]; OBrien, Kathy
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=a48465a451794143834fc62527690785-08rien, Kathyl; Osinski, Michael
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=1a72876794204ff0937fd23848837cc6-MOsinski]; Richardson, RobinH
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=2fa5c9eb65dc497¢81a8dc9cedb1ffa7-Richardson, RobinH]; Bangerter, Layne
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=eb60fa9f470b4cb3802a892f1da68b25-Bangerter,]; Wagner, Kenneth
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=048236ab99%bc4d5ealbc139b1b67719c-Wagner, Ken]; Grantham, Nancy
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=12a3c2ed7158417fb0bb1b1b72a8cfb0-Grantham, Nancy]; Darwin, Henry
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=7ae8e9d24eeb4132b25982e358efbd9d-Darwin, Hen]

CC: stephers@dhec.sc.gov [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=e70585bf0785432e92338a7e0c1d713a-stephers@dhec.sc.gov];
Sharon.Tahtinen@dnr.iowa.gov; Jencius, Morgan [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=b7105fa3¢c8c74cdal7aac1089267cfb2-Mliencius]; Maldonado, Mayra
[fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=8181a34da68e4e69blad53dd4a266780-MMaldo02]; Santos, Marco
[fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=a0757852f5h448d389bd8c6214b14d5e-MSantos]; Jones, Doug
[fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF235PDLT)/cn=Recipients/cn=5359a840310f4997be5157ffbbdd3708-JONES, DOUG]; Bulanowski, Gerard
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF235PDLT)/cn=Recipients/cn=23bbd95ee63148718a93a1d656a067b6-Bulanowski, Gerard]; Wood,
Melaniel [/o=ExchangelLabs/ou=Exchange Administrative Group
(FYDIBOHF235PDLT)/cn=Recipients/cn=778d3feae74e4085b14678f965b966b2-Pallman, Melanie]; Vuong, Stephanie
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF235PDLT)/cn=Recipients/cn=3056fd794e964871bd21316de00481fa-Vuong, Stephanie]; Brookshire,
Malena [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=b3a59756b77c4a73aada9934b87d587f-Brookshire,]; Greenblott, loseph
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=6898ff68ea994d139eaac212cbe2ae80-Greenblott, Joseph]; Burchard, Beth
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=285fb0b7a409414a9be457¢82930df2d-Burchard, B]; Layman, Joseph
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=39363edf6e064a7da904146f5675919¢c-Layman, Joseph]; Budd, Blair
(Kathryn) [fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=cd88eb2bfeefda2dad559d422164ae39-Budd, Kathr]; Gollan, Christopher
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=5f1¢27585bd74b06b2e9d0b7db8b0725-¢cgollan]; lones, Laurice
[/o=Exchangelabs/ou=Exchange Administrative Group
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(FYDIBOHF23SPDLT)/cn=Recipients/cn=04d7994977644d91a385cf8357dfc6dc-lones, Laurice]; Milazzo, Julie
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=eeb7617bfdc74047b789ca42abcf1274-Milazzo, Julie]; Holliday, Kysha
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=bf46e462df18450584becdc76efbc969-KHollidal; Walters, Margaret
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=406f74d8f760452cb40e0a9d25c95c3b-Walters, Margaret]; Hopkins, Daniel
[fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=ff90dda67 17f4df4b8b78526a0b2a98f-DHopki02]; Roberts, Timothy-P
[fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=0d75a73145564b4b932c9ab3dbbacf3e-Roberts, Timothy-P; Barbery,
Andrea [fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=e219352056ea405a97¢93fd9756¢ceb2b-ABarbery]; Owen McAleer
[/o=Exchangelabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=useread80711];
Dexter, Michael [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=9¢797a090c¢044297ae18fd515%bee22h-Dexter, Michael]; Murphy, Dan
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=6c9679745ab44451b214cla2d6fbc227-Murphy, Dan]

Subject: Notes from Sept. 5 P&P Co-Chairs Call

Attachments: Elevation Policy_8-15-17.pdf

Hello,
Draft notes from today’s P&P call, below. | welcome your edits!

Thanks,

Andrea Barbery

Office of Intergovernmental Relations
U.S. Environmental Protection Agency
202-564-1397

Notes from 9/5/17 P&P Co-Chairs Call

1. Announcement
The P&P group wishes Mike Osinski welll Mike started in his new role as Director of the Grants and Interagency
Agreements Management Division, in OARM’s Office of Grants and Debarment today, after having served for
over 13 years in OCIR. Best of luck to Mike in his new role!

2. EPA Lean Initiatives
Assistant Deputy Administrator and Chief of Operations Henry Darwin joined the call to discuss his work on the
nexus of leaning federal government and cooperative federalism. Having spent 18 years with Arizona DEQ —
leading the agency for 5 of those years — he developed a passion for operations and performance, which led
Governor Ducey, in 2015, to name him Chief of Operations for the state. In this role, Darwin developed and
deployed a lean management system for the state’s 35 agencies. Administrator Pruitt brought Darwin on to
bring his vision and expertise the federal level, using lean philosophies and processes more strategically to work
towards the administration’s theme of cooperative federalism. In particular, Darwin is working to identify how
we can measure our work towards achieving Cooperative Federalism (“2.0”); the success of any new systems we
implement will depend on whether we are measuring the right things. States can expect to see these ideas in
EPA’s draft FY18-22 Strategic Plan, due out later this month. Between the draft Strategic Plan going out for
public comment in September, and its final form expected in February 2018, states will have many opportunities
to weigh in on how the agency should achieve its goal. CO asked where EPA is starting on this endeavor; Darwin
confirmed that he is working to assess the current state of EPA’s operations and where we have an opportunity
for improvement. TN shared a desire in the state to move to the next phase in lean, from hosting lean events to
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creating more of a lean culture, and asked EPA to share anything that would be helpful to the states as the
agency works to improve its own lean culture.

3. ECOS Fall Meeting Planning
WI DNR Deputy Administrator Pat Stevens gave an update on preparations for the 2{3317 £ECO5 Fall Meeting, to be
held Sept. 11-12 in Jackson, WY. Stevens highlighted a number of sessions on the agends, including a session on
“Communicating Progress: Telling the State Story Via Measures & Results,” during which ECOS’ Planning
Committee will reveal its new web-based dashboard, a snapshot tool designed to quickly show the public states’
progress in meeting 14 common measures. Also on the agenda is a session on “Innovations in Permitting:
Improving Qutcomes for All Stakeholders,” which will showcase states’ efforts to deliver permitting-related
services to its stakeholders. The Planning Committee is also working on a number of resolutions; with a goal of
reducing the overall number of resolutions on the books, the Planning Committee will sunset 2 resolutions,
renew 2 resolutions, and adopt a new resolution, as follows:

e Resplution 8-10: “Strengthening the State-EPA Partnership Including a Continued Commitment to
NEPPS” will be sunset because it has been superseded by the September 2015 “Eenewal of
Commitment o the National Environmental Performance Partnershin System” as well as ECOS’
Cooperative Federalism 2.0 naper, which goes into greater detail about state-EPA interactions.

e Resolutions 11-1: “Objection to U.S. EPA Imposition of Interim Guidance, Interim Rules, Draft Policy, and

guidance should not be used as a substitute for rulemaking or laws.

e Hesolution 14-3: “Federal Resources for State Environmental Programs” will be revised to include
language from CF2.0, supporting a level of federal funds commensurate with what the federal programs
are requiring of the states.

e Resolution 17-TBD (new) on the promulgation of federal rules, stressing the need for EPA to get states’
early input on any rulemaking efforts.

4. EPA’s Elevation Policy
Nancy Grantham, Acting Principal Deputy Associate Administrator for the Office of Public Affairs, reported out
on EPA’s renewed elevation policy (attached). Issued by Administrator Pruitt on August 15, 2017, the policy
mirrors the agency’s January 2016 message and urges EPA employees to elevate concerns quickly and think
creatively when a larger environmental or human health issue is at stake.

5. NPM Guidance/NEPPS Workgroup
Blair Budd reported out on the draft FY18-19 NPM Guidances, which are currently with senior EPA leaders for
review. The public comment period ended Friday, August 4™". The agency expects to post the final guidances on
GCEY s website by Friday, September 29%,

ECOS reported out on the Aug. 29 meeting between EPA and ECOS’ Executive Committee to get state input on
priorities for the FY19 budget planning process. During the meeting, states expressed support for a budget that
aligned with ECOS’ core themes, namely: advancing cooperative federalism and shared responsibilities; defining
roles and responsibilities of EPA and the states, and allocating resources accordingly; focusing on environmental
results rather than processes; maximizing flexibilities in order to meet our shared environmental responsibilities
more effectively and efficiently; prioritizing the funding for core functions; and coordinating with states on
research needs. Darwin also shared with the group a note about a key change to the draft FY18-22 Strategic
Plan, which will include fewer strategic measures to emphasize the areas where EPA aims to improve its
performance {(while continuing to deliver on its core work).

6. State Grants Subgroup
Wendy Waskin reported out a handful of key topics the SGS is working on, including:

e Simplified Cost Review — EPA is trying to get a sense of how many states have been taking advantage of
the simplified Cost Review option, in which states can provide EPA with an assurance that personnel
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and travel systems in place are compliant with federal requirements, and in exchange, states do not
need to provide specific details in the personnel and travel components of their grant applications. This
flexibility is only afforded to single-year grant applications, not multi-year, and EPA is not sure how
beneficial this process is for states at this time.

e Direct Charging of Proposal Costs Policy — EPA is seeking state feedback on a draft policy that would
allow states to charge for the costs associated with preparing grant applications.

e EPA’s Sustainability Policy — EPA and states discussed the policy — emphasizing that it is voluntary — as
well as EPA program office responsibilities, and how compliance is internally tracked.

¢ PPG training — expected to be out for review in the 1% quarter of FY18.

Next Call: Tuesday, October 3
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