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- Jhis merorandum s to eonfirm the chinges in erdhasis we are Paking in the
- I & C sponsored Produet Development phase of the Kaylo prograz 45 o resl
of decisions made during the I & ¢ Marketing Review Meoting of November b,
. Per ¥», Ladd's instructions, we will, in sddition to Provicing R. Weng
;teelnieal support on development of 4 kigh temperature binder, dingat our
- oflorts to tnvee Prograas in 1967. They include:
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1. Comzlets the siress corrosion batch Program. Obtain fira

azproval from duPont ang get the product into Procduction,
¥r, ladd stated trat if the paysica) Properties are net
eqivalent to present K19 Kaylo, he will market it as
'speciall, Otherwise, he will extend it across the board,
He further directed Us not to spend 4 1ot of tine attempting
%0 upgrade the strengihs of the product so as to be able to
oxiend it across the board,

Ptk byll-,/ 2. Conduct & feasibility study 1o deterzine whether asbestos

fiber used to reinforce Kaylo can be replaced with other
types of Teinforeing fibers,

3¢ Conduct 4 Teasidility study to determine whether cotton ean
be used to reinforce Kaylo, -

Mo, Lacd stated the ndne points for product improvanment as outlined by

Mr. Vyverberg were all desiradle and cowld be used s long term objectives,
Fowever, in view of the completely sold out positicn of the Berlin plant,

his belief that properties of Kaylo cannot be improved ¢o 4y messurable degree
and the urgency of the Progranm directed toward olimination of asbestos {recz
Kaylo, he requesied we postpone itexs 2, 3 and 4 of Mpr, Vyverbergts lists,

the items which Vyverberg rad Toquested ug to work on in 1967 to 8 later

date. Items 2, 3 and 4 include improved Sreakage, 1600° F product and vater
repallency,
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