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STANDARD COST VARIATION 

Month of December 1375

During the month of December 1375 the Chicago Plant generated a favorable 
variation of $35,266. as shown below:

1. Manufacturing Variance
litharge
Stabilisers
Plant General Expense
Contr 1 laboratory
Plant Protection
Steam

Sub Total

2. Material Price Variance
Sub Total

3. Inventory Revaluation
Grand Total

December 1975 
Favorable 
(Unfavorable)

Cumulative 
Favorable 

(Unfavorable)

$ 950.
(8,693.) 

(3,366.)

63.
7,122.

(325.)

$(101,508.) 
(166,421.) 

5,443. 

(1,317.) 
662. 

2,054.
(9,756.) (260,887.)

45,044. 230,575.
35,260. 19,633.

-0- "*0-
$35”,286. $ 19,638.

A comparison of Production level vs Budget is tabulated below:

Production Department December 1375 Y-T-D Cumulative

litharge 110.3% 60.1%
Stabiliaera 67.4% 49.0%
Total Plant 85.5% 53.6%
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STUffiABD COST VAS1AXZOB 
Moath of Daccaher 1975 Page 2

The major components contributing to the current Booth and cumulative manufacturing 
variances are listed below:

Performance 
Materials h Containers 
LabOr 

Sub Total

Litharge

♦ 17* ,

Favorable (Unfavorable)

Stab!liter*

$(2,2?7.)
978.

(1*319.)

Service
Department

Seeaaber 
Total

#(2,280.;

-wins

r-T-D
Total

(10,113.) 
,4a6. 
313.

Price
Lsbor (570.) (1,327.) (1,897.) (6,667.)

Expenditures (1.132.) (1.355.) (2,008.) (4,495.) (47,729.)

Volume 3.830. (4,697.) (867.) (254,30b.)

Total ♦  950. ♦ (8,698.) $(2,008.) $(9,756.) $(260,837.)

An analysis of the current aoathe variance is tabulated below:

1. Manufacturing Variance 
Perforaaace 

Materials & Containers 
Cyaatab 908 Ductless and 918
Higher then standard usage of Cyastab 90S Ductless
and 918. This will be adjusted la January (3,002.)

Other usage variation 722. (2,280.)

labor
Higher than budgeted direct labor in litharge 
Department as a result of operet.ng at a 111?, 
rate and lower than budgeted labor in the 
Stabilisers which operated et e 67% rate. Set
variation (217.)

Price
Utboor
Slightly higher than budgeted overtime and rate
incraaeea (1,897.)

Expenditures - Litharge and Stabilisers 
Production Salaries
Higher than budgeted premium pay and higher
than monthly average salary Increases (1,45b.)

CY-RI 005794



STMCMBD COST VASXAZXOfl 
Month of Deceaber 1975 P*«e 3

Purcbseed Iftllitlec
unit cost far electricity 

•ad natural gaa for Deceaber

Other expenditures

Expenditures - Pleat general 
' " Unferarmble variation as follows:

Seleriee and wages
Purchased Services (legal Pass k Clotilag Serv.) 
Miscellaneous (Blood Lead* & travel end Li ring)

Other expenditure*

Expenditure! - Steen 
Batumi gas cost higher than budget

Other expenditures

Scpendlturas - Plant Protection 
Bevisioo in property taxes to be paid in 1975 has 
caused a favorable variation of

Other variation

Expenditures - Control lab

Voluas
Litharge - Production Voluae 110.8$ of budget

etabiliaara » Production Valuae 67.41 of budget

Total Mauffccturlng Variance

2. Material Price variance
Significant itea ia listed below:

?is Lead
Lower than standard Pig Lead price of $.0500 per 
pound during Deoenber

Other price variance

Total Variation for Deceober 1975

(1,273.)

240. (2,i*37»)

(2,330.)(2,660.)
(1,505.)

(1,873.) (3,368.)

(1,135.)

(325.)

7,247.

(125.) 7,122.

63.

3,830.

(4,697.) (867.)

(*,756.)

45,328.

(284.) 45.044.

$ 35.268.
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. ianth of Iteceober 1975 Page it

Tae allocation 
anoints ta $17

BGW;jl

of the net variation of $35,266. to the Plastic Additives Department 
267. as follows:

Manufacturing $(>,200.)

iteteriai Price 26,1*67.

Inventory Revaluation -Q-

$17,267.

3. 0. Witherspoon
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AMERICAN CYANAMID COMPANY 
CHICAGO

SUMMARY OF COST BY ELEMENT OF EXPENSE • 
A//>,.>A-aJ , 19/S

MATERIALS AND CONTAINERS
Materials {'S£g.) OCD Plants- 
Materials (Kfg.) Other ACCO Plants 
Manufactured Goods 
Purchased Raw Materials 
Containers
Materials & Containers Price Variance 
TOTAL

DIRECT LABOR & RELATED EXPENSE 
Hourly Labor
Vacation & Holiday Payments 
Payroll Taxes & Insurance 
TOTAL

CURRENT
M3NTH

Z^LLLL

/#Sa44)

12ALL

JjJa-

OTHER EXPENSES 
Other Wages 
Salaries-Supervisor 
Salaries-Other 
Payroll Taxes & Insurance 
Postage 
Telephone
Teletype & Telegraph 
Equipment Rental 
Property Taxes 
Property Insurance 
Purchased Service ADT 
Purchased Services 
Miscellaneous Expensb 
Depreciation 
TOTAL

JAL1L
Zo#

-9 77L.
///'■

AaL.
7 46,.

(AUkkD
QOZ-

f£77-

JsG2,h
*-■r:.

OPERATING, FAINT., CONST, SUPPLIES & SERVICE 
Operating Supplies 
Maintenance Materials 
Construction Materials - Job Orders 
Contract Work-Job Orders 
Purchased Maintenance 
TOTAL

/j j j :

■;7> 7-P-
u££L-
2U2£.

CARRIED FORWARD

Page 1 of 2

CUMULATIVE

lA.Zf/ 
_Jj£Z2L_ 

PAf/710-

JALLA___
/zPasrs")
AZiA/A?.-

>S W /■ 

'/M

:u.-zj£u
17Z7A

7J-/-
, 'J-£*.....

i .

7P&J-

Z/Zof.
-g£ZS—.

ZA&Z.-
ALA£.6J.

A/<?£■ „

2.1&L.
1S4J.

7 7/J/

CY-RI 005798



AMERICAN CYANAMTD COMPANY Page 2 of 2
CHICAGO

SUMMARY OF COST BY ELEMENT OF EXPENSE 
A V , 19^'

BROUGHT FORWARD

PURCHASED UTILITIES 
Electricity 
Gas 
Water 
Fuel Oil 
TOTAL

CHARGES AND/OR CREDITS OTHER LOCATIONS 
Service Charge-Willow Island 
Service Charge-Bound Brook 
Service Charge-Stanford 2U 
Service Charge-Michigan City 
TOTAL

TOTAL PLANT COST

ADD PROVISIONS
Vacation and Holiday 
Maintenance & Repair 
Fixed Expense 
TOTAL

CURRENT
MONTH CUMULATIVE

d&UM. 112 71-37.

A1L2-. 494/3.
4?Jf- 40030/-
-22J-.
___________________________  33703'
342r//. „ //23.JJ9.

. ...'A/.l. £7 cl.
/3 fZ. /J7C4S-

________  yy.44-—
300. 400 4.

1 \¥-7 } 4J47

2 fsJl/ 493.1? 7*3.

i.37c) .....—

£2-. 20- ZLJ3.2..
(£2.23-3  r=„
XJ.Z3.1 ..7.4.3242.

DEDUCT CHARGES TO OTHER ACCOUNTS 
Charges to Other Plants 
Construction Work In Progress 
Research Expense 
Maintenance & Repair Reserve 
57 A/C Idle Plant 
Selling Expense-O&B Wayne Control 
Selling Expense-Lab Service 
Warehouse & Shipping Expense 
TOTAL

. — -Z,.2Zo-
3a£JZ-. ZJ.JJJ—

2j2.2Z'k 74 £20

1J2- . . -3222,.-
yJ.lL.-. ,/L/„44.-
JJ/.l .4.Z71L-
4Z12J- / 794-34

GROSS ACTUAL COST OF GOODS PRODUCED 
LESS: COST OF GOODS PROCESSED FURTHER 
NET: ACTUAL COST OF GOODS PRODUCED

7~10£O 4??/. 0 73)
317400- Sjy/7S*4..
12&L&-. 13./43.2.0-

DEDUCT
Cost of Mfg’d Goods Shipped . f/>4o 4/y,
Inv. Adj. Mfg’d Goods //x 7--)
Chg. In Inv. Increase (Decrease) // V; /,
Std. Cost of Net Production
Std. Cost Variation-Favorable (Unfavorable)

t3?/oo£-
/J73J4. )

C//ry/2. L_
3330*4 93337??

3277.il .32311-

% Variation Fron Net Std. Cost Production //). /,7n

CY-RI 005799
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a r..

yjivjrACTJP.x'JG RE’/AIAATIC*;

Division

c'jp.Krjnr

PERIOD 1 CtfvJIATIYE' PERIOD CU'wIA TIYF

i r
r

22;;
23!'

i;

i4i;

25.

?5

3C _ 

Si

Lederle

Fine Chemicals

Total Other Div. / 7.576 /?!94o

Grand Total. .host

i
«f...... *. ............. ... I.....! j.!. : i

. . 4 . j _
u - j i ■ . ; 1

3

'Organic Chemical Division • i . i 1
. Dyes . .. . . i . . 1 j

i ; 1 ii ..l.j

ii . J'bh'l

i; ■f.... : ' >

h'-l..4. : 3

*\- 4

s'-

>i Textile Chemicals ' : ■ ; !
— 1 - !.................... ........... i 1

!: Plastic Additives - Lead Stabilizers.
•• - i - 1 ♦
■ /ror/i

' . 1 ■ 1 ■
YaiirJVr-

i . -
I . ' ; .. ; <
; 1 : 5

,L_: Plastic Additives -. Litharge . . . ; . T&Jb* i.mA 4: i ■ ■.................... 6
7 : | Refinery Chemicals . ; 1 ! |

»r

s

*» ..i :
• :! 1 : !

i; : ' ;
- . ■

L.:j.
! : ; . . >

)C Total OCD -AlJ°2*> ___/UllQY ....

1},. ■ , j . : ; ; :

1?! !| ^ : ;

13 Other Divisions :

14 Plastics ;................. ' " ■ | ' '
u Formica . s

15 ■ Pigments /6:7<?7 ' 46297, ,r

16 ■

Agricultural :

International ......................... ■ C A1) ' (4?l;;
tf.: Industrial

20-'- Canadian M —)!2L

n

3;:

3b!'

3 f ‘

;
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?AR1NTHESIS_“ UNFAVORABLE.

ANALYSIS OF STATiDAEP COST VARIATION 

ORGANIC CHEMICALS PTVISION

. j
PLANT

1975~

,1 i &*»*

Pr*pm»4 tr j !
%t  j j
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AMERICAN CYANAMID COMPANY 
CHICAGO, ILLINOIS 
PRODUCTION & COST

MONTHLY ANALYSIS OF MISCELLANEOUS CHARGES

9sLONTH ENDED

Contributions, Subscriptions 

Demurrage

Educational Assistance 

Hydrant Charge 

Military Severance 

Others

Bnployee Activity 

Postage ' •

Sales Tax 

Scrap Sales 

Stationery 

Travel and Living 

Relocation Expense 

Lie & Fees

Etc. ________

.

-jfA: 

j j u L-

1

tr4P-

/79>-

Meal Allowance _____________

Blood Samples //9&C*.

TOTAL

YEAR TO 
DATE

Z3/.6

L

AL27L-

Zj 7s 47.

MTL.

/J'
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AMERICAN CYAKK-XD COMPANY 
ORGANIC CHEMICALS DIVISION

CY-RI 005836


