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FIC 1-5 —There were departmental safety contests as far back as 1913, as this score board 1llustrates

Compensation was made for sizey of the working groups

Degree of hazard was disregarded— “the dif-

ferentiation being considered as equalized 1n the choice or selection of men with reference to their ability

and fitness for their respective class of work ™

Engmeers to call a general mdustnal safety
conference on a national scale The result
was the Fust Cooperative Safety Congress,
which met 1n 1912 in Milwaukee This gath-
enng called for another meeting 1n New York
the following year, and at that meeting the
National Council for Industrial Safety was or-
ganized Shortly afterward, the orgamzation’s
name was changed to the Natwonal Safety
Council, and 1its program was broadened to 1n-
clude all aspects of accident prevention  Yet
1t must be remembered that the Council was
the creation of industry and that its activihes
have always been heavily concentrated on m-
dustnal safety

The group that met in Milwaukee and New
York was composed of a few “professional”
safety men, some management leaders, pubhc

officials, and insurance men Their one point
m common was a desire to attack a problem
which most people thought to be ummportant
or could not be solved Because these men
were determined, the safety movement as we
know 1t today was designed and bwlt

Accident prevention discovenes

As mndustry developed some expenence n
safety, it discovered that engineering could
prevent accidents, that employees could be
reached through education, and that safety
rules could be established and enforced Thus
the “Three E’s of Safety” —Engmeenng, Edu-
cation, and Enforcement—were developed

There were other discovenes, too Safety
departments had often argued that savings mn
compensation costs and medical expenses



