PNYC00000118

INTERNATIONAL SMELTING AND REFINING COMPANY
December 12, 1938,

Mr. Frederick Laist, Vice President,
International Smelting & Refining Coxpany,
25 Broadway,

New York City.

Dear Mz. Laists -

I-was—sorrynot—to-be—able—totalk various matters over
with you laest week. One of these that will need to be decided with-
in the next few weeks is the question of the propesed joint advertis—
ing campasign to be conducted by the Lead Industries Assoclation.

This campaign 1s designéd to promote the sele of high grade ;aint,
which, of course, means white leed.

This csempaign, obviously, 411l bYe conducted whether we
join it or not. The nining psople led by Tt. Joe and the pigment
manufacturers, . particulerly the National Leed and Ezgle-Picher
Lead companies, decided to proceed and I think their decision is
sound. They wouldn't do this if the chances of increasing the
consutption of p»ig lesd in 2 market nhere the lead does tot retumn
il they did not believe that the chances of success are gooa. Mr.
wormser ha3 covered the salieat fealurcc of thic movemendt wery well
and I am enclosing two copies for your consideretion and reference
to others if needed.

Enclosed you will also find two corles of a hudget in
the smount of {280,000, and the preliminary Yreak-down by companics
of this amount. In this coanection, you wiil note that based on
last year's sales our donation to this [und {or the white lead end
would be ¢9,764.40. In additionm, our relinery woula pay §1,040.00.
There 1s nothing in the mining end for our compeny, because Mr.
VWormser was unable to say what this should be. I presume you or
Mr. feed will have this, and I will asppreclete your estimatc based
on the 40¢ per ton assessment. Personally I think that this pro-
posal is well sorth trying. Of course, we are not down to the point
shere the actual advertising program is ready for consideration. I
have, however, gone over this in a general way with Mr. McDonald and
I understend from him that he thinks the fundsmental idea is good.
Further, lWr. McDonald has promised to attend the meetings and go over
the actual advertising proposals with me., Of course, this is pre-
dicated upon your approval of the proposition. I would appreciste
your comnsideration and if possible your approval.

Yours very truly,

FOC:vle (Zigned) F, 0. Case
enclosures




(1) Wnite lead 1s the most important market for the product of -
the lead miner {today.

(2) white lead consumption hss been declining. It has a market
today about half as bilg {100,000 tons), as it had in 1922
(196,000 tons).

becaﬁae
(a) White lead has been displaced in part by cheap
subatitute low-grade paints containing chalk, bary-
tes, sand and other adulterarits, and

. because

(b)Y White lead Teceives Intensive attack from the
advertising -of prepared paint companles who stress
the greater convenieénce of using prepared paint,
often containing only smal) amounts of wnite lead,
and who do little o» nothing to encourage the crafts-
manshlp,. the backbone of fine paint worke

(S) White lead is being promoted nationally by only one company
in facé of competition from a great number of competitive prepared
peint manufacturers. :

(4) White lead remeins the finest paint plgment known to science
and to commerce today. White lead ia uaed

- {a) in paste form as the sole constituent of paint, or

(b) as an ingredient of prepared painta (generally in
minor amounts.)

It 18 the only pigment that may be used alone with linseed oil to
msko a durable, economical paint and in addition all fine outaside
propared palnts require some proportion of white lead,

(S) White lead 1s so0ld in concentrated form and competitively costs
about $1.00 less per gallon, whon diluted to paint consistency, com-
mrod:with any equivalent high-grade prepared painte

{6) ¥hite lemd will continue .to lose-its positiorn in the paint ine_
#ustry unless some effort is devised to offset competitive attacks
snd ‘to . acquaint the public widely with the merits of the product.

{7) :White lead 18 also constantly subjeot to attack from the health.

wandpoints - :
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It isiproposed to correct this situation and to capitalize on the
waditionally excellent reputation of white lead paint by coopera-
tUvely engaging -in' @ promotional .campaign, including various forms
af . sales promotion, with the objective of not only arreating the
bma;_ﬂ,to,ndency_éut increasing the consumption of white leads
®isccampaign by showing the importance of white lead to industry
wouldihelp offset the conatant threat of anti-lead leglslation- and
wopagandas.
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