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RAD/JR 13th April 1959

Mr, R.E., Cryor,
North American Aabestos Corporation,
Board of Trade Building,

Chicagn, 4,

Illineis,

U. S. A.

PRIVAT, & CONFINDSNTILN

Dear Rob,

Thank you for vour two lctters on the subject of further
Directors for N..\.A.C. Firstly we should be very henpy to have

( cither Herb Brook or Gordon Close. I have discussed this with
Mr, Newton and we both fcel that the best method would be to
approach Lord, Bisscll & Brook and to aslc them whether they would
be kind enough to nominate one or the other in acceorcance with
their own wishea. Mr, Newton, I thimk, would like to write to

. John Lord himgelf asking him to do this, and subject to your reply

he will do so accordingly.

So far as the second vacancy goes, both he and I are
impressed by your description of Harper Boyd and particularly your
- . assurance that he is the type of man who would fit into our scheme

: of thinga. The appointment of a Director, however, is one which
// above all is the most difficult to undo if one makes o mistake,
without causing cambarrassment all round, and I am a little cobncerned
at the prospect of taling this step with someone whom you say you
have only known for a short time.

Would it he possible, therefore, to hold this vacancy open
for some time yet, or if not, then to make the proposal to Ilarper
Boyd in such a way that would enablc us to get out of it again if

bv any chance, which is no doubt unlikely, he turncd ocut to be a
disappointment? The sort of thing I have in mind i= the possibility
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) of saying to bim that possibly in a couple of yvears' time we would wish
= te have a rather higher proportion of English represcntatives on the
) Board gnd therefore, while we did not wish to increase its size we
might as & matter of policy be thinking in terms of having two English
| to three American Directors or sowmething of this kind; would be
therefore be prepared to begin his association with us on the under-
etanding that it might well be of n temporary nature and that if far
reasons entirely uncomnected with himself we wanted to change things
round, he would not have too vioclent an objection to dropping out.

I s sure I need mot labour the point, but we have bad in the
past experiences which lead us to be extremely cautious in this
direction,

. Perhaps before taliing any further steps you would firstly confirm
( that you are happy for dNr. Newton ta write to Lord, Dissell & frook on
the lines suggested, amn sccondly your view onr the other vacancy.

Yours sincerely,
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