the manufscturing diviaion reflects thess sales, Mr. Ruth has authorized s oom-
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were not ‘self-analytical as to major product groups. We conld ouly ‘look st omm-
pleudivuim-ndcmuumtnnwummum-mmw,
such as margerine, refinery products, m-,mmﬂ
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instituted. With the regular Consolidated statements raportisg the total for
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In Chemsr mrmmmmunhm(um mm :
Products (FPlour, Protein, lecithis,) sad Fime Chemticals; (2) Bedging; g: ,",
(3) Orain Merchandising. In sdditiom to shoving opereiitnd Wy plest,: ons
e elso mumrmwwmmmmy smmm
mwmmuhmmtimnum mm
inte their major ocomponent parts which allow Madnmu of ,rent- E -
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twred ut that plant, regardless et Mc s0)d. The lm—q i9: -
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Regular sales are not intermixed; tihms, Bt. Helwna's regular ealss reflect all
sales of Zopague mcnumcaw.mmmm This change &lso
eliminetes interdivision sales between Chemical Divisices sc 3¢ 1iu 1955 inter-
ddvi:!,oa profits represent profits by mtc on salses. ‘h Padnt Divisions.

xt shaald be noted that BY. Helena salesmsn solicit omu-o far Lithopowe {But
sales are credited to Collinaville,) wkile Collinsville ‘walesmwn solicit orders
for Zopagque snd Cadmium Golors (but sales are credited to 8t. Belans.) Bince
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uisgion tremsfer botween divisions, This commission trensfer is reflected in
separste columm in order to permit elimination of what vould smoust to & duplica-
tion and {uflation of operating exptnses on consolidstion of total Chamicals.
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For exsmple, at January 31 Collinsville showr total commission transferred from
St. Helena of § 66,460 (representing compensation for their afforts in selling
Zopaque and Cadsium Colors which sales are ;eflectsd by 8t. Hslena,}) 8t. Belena

. ‘has peflectes this m-n«-umntlm4s-¢uuag-xunnc.,Oulnnmwuaﬂunatz‘ﬂMal v
- Chemicals ‘4t ‘48 ‘Decessary to net this “ack min-t consolidated operating expense.

This nev lins-up. for Gn-icnh gives & such clearer pictm of regulsr operatiocs
for esch product group, ss well as alloving muuon profit to sppeer as s
pure Paint Division ﬁm

You vill also note on Naval Stores the same duyplication of comission expense
exists, with Division ¥o. T3 paying a comxission to Colledge. In

it is again necessary to elixinate this duplication 80 as not to errcoeously in-
flate consolidated sel.ung expanses.

With the mlent set-up in the Consolidated Operating Statement, plus the Bupple-
mental Report for Foods and NMaval Btores, it is felt that Directors, as weli as
opernti.nghemodrcuhmorm mmuﬂmumﬂmltﬁlm
Pany in terms of our basic product groups.
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