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On review of my mamcrandum of Naweh k te you under the abeve subject with
the enclosures, you suggested I rework the material so that the uet result

of the proposed changes would be practically sero.

As per our discussions yesterday, . have attached a copy of the curreat
ixhibit A, Page 1, whi.ch shows the perceant discoust at the varicus Bestwall
mills to Johns-anville. I have redused the propossd inereases in dis-
counts to them and held the same figures for the original proposed decrsases,

The red figures in the Acms, Srunewisk, and 3igurd colvsmms show s half
percent inerease in the discoun$ te them; whils the red figures in the
Wimington columm are s 15 incrsase. The blue figures are desresses in
discounts to Johns-Mamvilles repressuting inaoreased cocet to them. I
belisve this is equitsble and will have little affeeh on the profits
to Bestwall, particularly since the F.0.B. mill prics on saveral of the
aajor items increased recsuntly. There is nesd for some upwerds adjust-
msnt on items now stocked,

The Cost Department indicates the culy way to :sctuslly sheck what affects
these changss would have would require several hours ocalsulations. They
don's bDalisve there is any way te do iV repidly om the tabmlating nagibws,
If we wamnt & chesk made by them, thay would like to do it now sinse their
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