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" made becatse the Secretary, Er, Lloyd Willians, has not been able regularly - . -

B "to attend meetings of the Board, and has designated My, Niddleton in such

17 . cases to be his substitute, mw as mu—ndod _wuu (1n lr. liddlotn
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o 3 (.) Chri_ﬂ.uta.n of statement of purposes ss pr&m.a ; coa. .f Icznhtim.
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R . On rl.n 3 of Infnmtioa ﬂirenhr lo. 1 m’ three kq auuunn AR

'Y, Wiir Nygiens Yowmdstion of dmerics, Ing., bas besa ron.i bra J,n-..- ,-‘ .t
R grewp wt{u ngong_hdutth M .,g' i* 3 ; ‘:;1 ;, ; N _.j‘;. :
o _ "The purposss ef this orgm.uu.u are t» cendugt hvntiathu of L. e’
~ " and to stimdats nmrﬁnpnblmhﬁaﬁd&ddrhﬁmd-"; ie e
to gather and disseminate factual information relating thereto. It '
will also sooperate with and assist other agancies active in this £iald
"and tﬂ.l nn;bonh in ﬂu mrd.tuﬂ.n of pach nlunh affort..' .

IRV B *In tbe z-pu-eun work phnlod); th. hndnun, the mnn -r

T scientists, governamtal authorities and all industrialists concernsd u

il cordially invited., The astivities ef the rondutm are vp- o, dl
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At the toeut mthg, ia ln!crk, o &ch-uiu‘&-.tttntrﬁom
- of Trustees with representatives of varisw imsurzmos grewps, the swggestion ws

] . advanced that the stated pwrposes might be oonsidered as over-iamclusive, ia that g

ie 7. cepceivahly the Joundatisn might intaad 9 set 1tself wp as the "sver-all? bedy .

. ._:-" . which would attempt to sssume respomsidility fer all phasss ef air ygilene work, ;’

‘yegardless of ether agencies ﬂ-t-ﬁhﬁhuﬁ-w. The feeling of the .-.%

1 ‘questionsrs was that the statament of purposes showld be dlarified %o indisete g

% that the Tomdatisn 1p an erganimtion forned by aad far indwstvy, 1s M; .{.

'hmpd— that as & specialist in $ts flald, Dut represmting axelwsively the " !
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Sran Tho Pamdltinn s forlod by !.ndutry.. It 1 tor tho bemﬁ.t cf Lndutr; <t

‘.. 'in the trus seass, tlat whatever can be done tomard the elimination or comtrel. - . -
i, - of industrial basards iz the field of alr hygime will be good for ths -phydr -
. at the same tims, It will be sqully .ood for the -ployn nd ror the ydnc. e
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- . - A phrase shich was used g the mtﬂg in qmltian, 'rcprcuntju u:dwh-!;{ 3 !
~.. . ‘the wisppoint ef industiry®? is opm $o misisterpretation, :It might by taken te -Qn _
o -+ that the Fowndatien would interpret 31he results of its owk research And that oL, - ‘.,,..":
"' -others ia the light ef 1ts (incustry's) selfish wishes. This certainly le mot in
. - 4the minds ef the Foundation's members, The pwpose clesarly is to attemyt to -h a ’
7., finished pattern, wsing those nieces already cut that will fit, and eutting or- co
. allowing somsons elss to 23 those necessary to somplets the whols., 2o do oﬂunh-, .
e 8 give a¥riswpeint® te (other than to sensider practicadility ia the carryimg .-
“w - ‘out of a progrem of prevention based om those facts), would maks of the Foundatfon a

_ ~partisas body and nnld nry hucly lntrq u- -ctﬂuu ul its huu_.“. ,,,,, L
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noro u ﬂidnt {not now nforrug to th- mti.u b ln !ork) a feoung, ,
'hnd-t.hoﬂ:ruo Svill ... ansist other agwaies® that, whan a committes in ma

" erganization dscides that soms particular researsh is noeded, end the ergmaiszation
does nnt hv. u- mou-q t-:h, the lbndat.ha dwuld -IppJ; what -q be lood.d
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i, Muviﬁu, the Fewmdation would be a sellsctlion agency, at high expmase, for otbcr
- organisations, with the privilags of rsoeiviang and waing their reports. lv-mal
f-m.mﬁmmuub-humﬁuuhmmhﬁn. _.‘
!nthtmtun, mrmumummuummm, sons thowhttht
Zac, . <the Yowndation's astivities yeuld be permisted %o lapse wmt(l after the prunhﬂ-
. F-amd censlderutisn of the reporis of the Departmast of Labor soamittees, A nusber &2
.ssubers =ad prospects bave ocommended the Trustees and staff for procesding with the .
- prelininary progras and for making the Fomdation's own survey of the fisld, It unﬂ
f:'-uhth-tuuunmprtotthouuhohnnmnhduitbm:wtht -
--udutrthwhbmthtlhmq-tmtdhthnhmdnﬂau-dh
making sunh of its owm studiss as it should te de sure of wmbiased foots, anld to "fars
out® where orgmaisatiens are specifically set m % de werk in spesial lines - as el
" Sellon Iastitute of Industrial Research, Barvard School ef Public Nealth, Saramg « - -
i hhonbrl.u, m.. L£aT Pessarch, and imeriean. Stasdards Auoeut:.- Lor ﬂu m
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. In the mt-tumoi. Infonnun ou.nn Bo. 1. " u—-ﬁur w
" Ahat the Fomdstien was erganised by indysiry fer the contuct af swch !.-vuticaﬁl-
uatmuuunmmrnzwnmmmmnmu-
of ressarch in dust snd umes problems, the word "stisulstisn® aot isplying uru;r ‘
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8, and in ether sases v

: 'er 30} saly $o sooperets, with byt to asmisd
m, 15 definite, as {0 also the statement that
o osordimtien of Pessarch offerts — ot that

“:4hat the Tomdstion wald




* agencies lodking toward the seme goal, am wnderstanding that some of them may
‘ be enabled to do mors work in their particular lines if &ssisted in a material
Lo .; ‘way, and finally an scimowledgessnt that all oonocerned should work in harmony
Weu F0. 90 have the necessary work dsoe by thoss best equipped end quulified, and to evoid
T umnecessary duplication eof effert. The further statement that cooperstion of all X
<%._ ... Ainterests 1s invited serves to esphasise that the Fowmdation Delleves that it has
P70 a dafinita £4a1d of usefulness ts industiry, to labtowr and to the pudblic; that others
..»e., . establighed in the fisld should be givea and should give dus recognition and respect;
o.7c - that the Fewmdation has so wish or intention to wsurpj but it does believe tha$, -
. “ Secause of 1ta makewp, it perbaps is in position materially to speed wp the
" Ainvestigational pbases in this very important f1ald, to seours more oomplets coopera-
i, tion ef i{sdustry with science, amd more rapidly %0 acqmint ths public with facts
v 7T Twich w11) hasten fair regulation, The ?omdauoa 1- a tnet-nndu‘ as nn ase
flcb—gnthori.ng orgnma-. w ._'.‘..ﬂg-,‘ ; . . R

- !h.ﬂo the statenent cf plrpoua light bo uplu‘ied by udditianal phuna, it
is not sasy to see the valldity of an objeotion that the purposes as stated may
- be gonstrusd te msan that the Femdation wants to be more thean is indieeted tht
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(s) Clarifiemtisn «f statements of tmctimu aod duties ‘of warious oon:.tt.n-
_{suggested coples as Nd ‘iy the oommittes ehairmen will bo presented -
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»h-dan Standards Agasaiatisn to the olamse indisating ‘thay £hd Foundatiod’ -.‘.‘ht
: ‘et 1838 own standards for engineering practices. Yhis wes seitled to the watire -
- satisfastion of tha staff of 4d.8.4. by the statemsns that the Towdatlion ll‘ht SE L
" Pecommend standards, but that sweh would be ¢lsared threngh A.8,i,, with the -
. ﬂo&m tthlt“t:: l::d;‘r:;lﬁut by A.8.4 on data sumpplied ';vnld not be 74
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" : 2 (.‘) :m. d.rmw.y stated mnm of the Board of Trustees be nt.
I T It was swggested that these be beld quarterly, as Janwmry, ipril, July ud A
Detobcr.. Also that the tncnun conittae neo; Qontm; on pou apecifhd dnr.

U3 °“‘" M" L -r sben a-mu- n the: coa of lsmtim{f"
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i ke Im s nwmber et sases arn-nta in tn.nr of nnbcuhlp ‘bave alicited i
U the responss that the fee is too Mgh. In mist instances ‘the companies - NRERCAS
approached were of such sise and apparunt standing u-t f.h. amomnt of $500 . 0 U
,,;8pould Iavs sppeared n-clw-bh- 150 A
!:—‘\«_"\.v— " ek 3 "‘ Q g _’-1‘ (“ ‘ _ e
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, %, Yormula for assessment of dwss Tor 1937, Discussion at the mseting of
< - the Planning Committse centered aroumxd mumber of smployoes as the least complex
/o Tuotor, It was reoognised that degres of bazard is important, but there semmed

* Yo the Cemmittes mo way of fairly detarmining this short of a complste survey,
.mhich edvioualy is at this tizs oul of the question., Eince retwning from the -
. -meeting, the matter bas been discussed with seversl persons ~— & persomnsl :
_ director; s business exocutive, and a statisticlan — mone of whom oowld offer |
;. -mnything of denefit beyond an agreement that the simpls way seemed to be division

", into groups aeoording to nwmber of employees and assessrent per capita, with
dafinits mexime., Seversl ether persons, suggesied by Nr, Winans, vill be seam -«
-~ ‘safere the Board meeting on July 7, In the meantime, the following may de R
-;:;t-nd.hrduqhdmﬂuot’uumgrowm on the basls of mumber & - . -
- employees esuly. - Yor simplicity, a bulget of $100,000 has Deen assumed, and th
o - further assusption made that there will be adout 1000 sontributing companles,

7T At present thers are in the Fowdation, 14 company l-hr-, u tndo uuehun :
NI -nbcrlandlohnbor-too-ono, h'u.un; 755.. o
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