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MEMORANDUM ON MODIFIED TANK CLEANING PROGRAM

The tank clean ing program is  being m odified, and t his  memorandum is  to 
serve as a guide for  Divis ion  Managers and th e ir  s t affs .

1 . OBSERVE THE CLEANING OP ALL LARGE TANKS

Tanks are a r b it r a r i ly  d ivided  in to two ca tegor ies , la r ge and 
sm all. All tanks over 1000 bar r e ls capacity should be observed i f  a t  
a l l  p oss ib le . On the la r ges t  tanks requ ir ing some days or even weeks, 
i t  is  not necessary fo r  the sa fe ty engineer  to remain in  constant a t ­
tendance, provided the Divis ion  Manager has s p e c ifica lly  delegated to 
him the r e sp on s ib ilit y  for  sa fe ty dur ing the clean ing and in  h is  beet 
judgment cond it ions w ill permit him to leave from tin© to  time to a t ­
tend to other dut ies* Only i f  a l l  factor s  in d ica te  no accident from 
lead exposure 'w ill occur should our man leave. In  such cases a sa fe ty 
engineer can perform nearby d u t ies , or attend another tank clean ing 
some d istance away instead  of remaining constan t ly on the scene of the 
f i r s t  tank clean ing fo r  days and weeks a t  a t im e. However, he should 
be there when ’work begins and during any c r i t ic a l s tages. Any time he 
is  absent, he should le t  the foreman launv where he can be reached.

2. ATTENDANCE AT THE CLEANING OF SHALL TANKS ( UNDER 1000 BARRELS)
CAN IN SOKE CASES BE OMITTED.

This reduct ion  in  attendance should be based on the judgment 
of the Divis ion  Ivianager and the sa fe ty engineer , as to the condit ions 
p r eva ilin g a t  the scene of the tank clean in g. I t  should la r ge ly  be 
based upon* A* Whether or not the foreman and crew to do the work are 
known to be good operators according to  our standards. Are we thor ­
oughly fa m ilia r  with th e ir  work, equipment and a t t it u d e , through fr e ­
quent past contacts« B. What the type of work i s . If  no en t r ies are 
are contemplated, i t  is  more lik e ly  the d ivis ion  manager w ill favorab ly 
consider  not a t ten d in g. I f  en t r ies  are contemplated, ca r e fu l consider ­
a t ion  should be given  to the type of work involved , r epair  work being 
an unfavorable fa ct o r , but the exact  nature o f such repair  work should 
be considered« C. Expected length of time men w ill spend in  the tank. 
As a general r u le , a tan k, regard less of s ize , th a t w ill require any 
one man* s time in s id e  for  a per iod longer than three or fou r  hours 
should be considered a "must" tank and we should a t ten d , a t  le a s t  dur­
ing the in i t ia l  per iod of work. Tanks requir ing less than t h is  time 
may be considered for  e lim in a t ion . All tanks th a t  have ever been used 
for  Flu id  blending in  any manner should be considered "must" tanks.

3 . SUGGESTED PROCEDURE AND KEEPING OF RECORDS.

The d e ta ils  of any tank olean ing not to be attended should be 
thoroughly d iscussed by telephone conversat ion between the Ethyl repre­
sen tat ive (probably d iv is ion  manager or h is  a ss is tan t )  and the foreman 
a t  the scene* The progress of the clean ing should be follow ed, and the 
foreman or man in  charge should be requested to  c a ll , a t  our expense,
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to ask any questions or to exp lain  any d iffic u lt y  th a t  has come up 
during the work# Afte r  the clean in g, the man in  charge should again  
be contacted by telephone, or otherwise, so th a t  the customary tank 
clean ing repor t can be f i l le d  out by our represen tat ive (p r e fe r ab ly 
the one author izing the non-attendance). I t  is  probably too much to 
expect th a t  the en t ir e  repor t form can be f i l le d  out in  d e t a il from 
such a conversation but a t  le a s t  the p r in cip a l questions on the form 
should be ansyrered, After  we in  New York have had some exper ience 
w ith t h is  method o f operat ion , we may be more s p e cific  in  t h is  d e t a il. 
Under '•Remarks*' on the repor t , i t  should be ind icated  th a t  the tank 
clean ing was not attended but th a t  the in formation was secured by 
telephone conversat ion , or other method, and from whom. Time and d is ­
tance saved by non-attendance should be recorded.

The exigencies of the s itu a t ion  may be explained to  author­
i t y  and n o t ifica t io n  men when our represen tat ives make rout ine c a l ls . 
This p a r t icu la r  phase of the work is  now more important than ever , No 
campaign to t e l l  our customers tha t  we are making a reduct ion in  the 
tank observation program should be in s t it u t e d , as i t  is  fe l t  the policy 
of at tend ing a l l  tank clean ings is  the proper one for  our company and 
th a t  we w ill maintain i t  to the best  of our a b i l i t y. Obviously, then , 
we are not t r yin g to accomplish any percentage reduct ion or any speci­
fic  saving in  money, but are merely endeavoring to be assured that  a ll 
the leaded gasoline storage tanks cleaned by the industr y are cleaned 
sa fe ly , talcing in to the considerat ion  the. condit ions in  which we fin d  
ourselves operat ing today.

The above is  the basic ou t lin e  to be followed in  the now 
modified program. This is  some\vhat general in  nature - d e ta ile d  in ­
st r uct ions to cover every cond it ion  th a t  may conceivably a r ise  prob­
ab ly could not be w r it ten  s a t is fa c t o r i ly . The Sa fe ty Department in  
New York wishes to  consu lt  w ith you from time to time on the problems 
as they ar i'se , Y/ hile we fe e l our own r e sp on s ib ility  has not been re­
moved, greater  r e sp on s ib ilit y  devolves upon Divis ion  Managers and 
th e ir  s t a ffs .
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