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Lore el LoeClsikill Servicing the Jehne-M uinville Account

7. T oright/Inf
¢cc: Mr. . . Emith

Based on our meeting with Mr. Dutcher, itis my understanding
that you will dr.ft . suggested stitement ccvering how we intend -
tc provide imypr tved servics, handle comgl.ints, communic.tions,
0 ufsizt cur customaer Johne-Manville in vvhetever manner

- .

2t is my unaerst.nding that your draft will be reviewed by execu-

sivzs of Loth comn~anies, probably 2t u mccting in Puoli sometime

~vithin the next few weeks, so that there will be 4 clear understand-

ing for .1ll concerned. 2y copy of this ietter to Mr. Smith, I .um .
informing ~im of our plans in this munner with the rcouest that he

" review the draft, Zdiscuss the subject with you and me, _nd make

plens to .ttend the ™.oli meeting,

It is my further understanding that you are considering assigning
Mr. Sikes to this new vosition of handling communications and ser-
vice for Johns-Manville. I hope that we can define trhe job so that
N'r. Sikes will L2 a.ble to function effectivelyv, .nd so climinate the
neccseity for others in vour orgunization (n.rticulariy A'r. Abbey)
from having to stend time on this account irn the future,
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