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Collaboration:
Vision to Implementation
and Back Again

* Stakeholder and Public input/output
included in these steps
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FPL/10-Year Funding Strategy

Council prioritizes some regions/types.

FPLCategory1 . FPLCategory2

Examples of Planning Framework
Options:

Framework 1: Focus on key
watersheds/estuaries

Framework 2: Focus on key
resources (e.g., oysters, wetlands)
Framework 3: Mix of frameworks 1
and 2

Watershed/Type

Future Decisions

NOTE: This represents all
funds ($1.6B plus interest)
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Filling FPL 3/Funding Strategy Information Gap

Council prioritizes some regions/types.
FPL Category 2

FPL Category 1

Watershed/Type

Future Decisions

Issue:
e Priority watersheds/restoration types (i.e.
“Planning Framework”) have not been
identified for FPL 3

Solution:
e Member-led Collaboration meetings provide
foundation for development of the Council’s
FPL3 “Planning Framework”

Purpose:
e Signal Council’'s FPL3 priorities to the public,
stakeholders, potential funding partners

e Seek Public feedback prior to proceeding
with proposals development
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Proposed FPL/10-Year Funding Strategy Timeline
1

Project/Program

ldea Synthesis

2

Public Mestings State -by-State
Council Public
Meetings

Council Staff

Develops
Framework Options

for Council approval

Draft Council EPL
Framework /
Funding Strategies

Council Members
define/revise
high-level desired
YOutcomes’ of the
FPL Framework &
Funding Strateqy

Public Comments

October 2018 January 2019 March 2019

January 2018

Proposals Reviews

RESTORE Act
Compliance and Budget

Draft FPL/Funding
Strategy

® Dates shown were
discussed in Oct 2017

Environmental
Council Proposals Compliance

Gouncil approval of
EPL/Funding

Internal Review Panel

meetin g Development Appiaval of Draft Strateqy
e Delays in CPS funding . e
Public Comments Public Comments
need to be factored
into schedule and 5
workflow May 201% September 2019 January 2020 May 2020
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Revised Proposed FPL/10-Year Funding Strategy Timeline

1

Project/Program

Idea Synthesis

4

Public Comment on
Draft FPL 3 Planning

Member:Led Public
Meetings Council Staff

B diops Draft Council Framework
» Framework Qptions Prgferred i
. Planning Eramework
Colticil Memibers for Council approval

Councilled Pubilic

define/revise Mestings

high-level desired
“Outcomes’ of the
EPL Framework &
Funding Strateqy

Feb 2019 March 2019 April - May 2019

May 2018 - March 2019

Proposals Reviews
RESTORE Act

Draft EPL Funding

Compliance and Budget Strategy
Enviranmental Internal Review Panel Council approval of
Council Proposals Compliance EPL/Funding
Development Approval of Draft Strateqy
FRL/Funding Strategy
Public Comments Coungil-led Public
Mestings
5 7 8
June 20189 September 2019 January 2020 May 2020

Sierra Club v. EPA 18cv3472 NDCA Tier 3/4 ED_002061_00174971-00009



Sierra Club v. EPA 18cv3472 NDCA Tier 3/4 ED_002061_00174971-00010



Project/Program

Idea Synthesis
2 4
MemberLed Public Public Comment on
Meatings Council Staff Draft Framework
Develops
Framework Options Framework |

. Council Members for Councit approval . Eunding Strategy
| defineirevise :

high-level desired

bl Feb 2018 March 2019 April - May 2019

nding Strateqy

May 2018 - March 2019

Proposals Review

RESTORE Act
Compliance and Budg

Environmental
Council Proposals Compliance
Development

Council approval of

Meetings

5 7 8
June 2018 September 2013 January 2020 May 2020
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lestones:

| er-led collaboration activities (Spring 2018 - Spring 2019)

o Technical/Funding Partners/Stakeholder/Public/Funding meetings and
workshops to develop concepts

o Steering Committee Meetings to report out/discuss member-by-member
progress

e Increasing Pub y (Spring 2018 - ...)

O On-going Public Engagement Workgroup coordination
O RESTORE Education Opportunities

es (Spring 2018 - Spring 2019)

o Submission guidelines
o Proposals submission platform (Le. RAAMS replacement)
o Science review process

o Submissions review process

10

Sierra Club v. EPA 18cv3472 NDCA Tier 3/4 ED_002061_00174971-00012



Mississippi Texas Florida

e  Member collaboration e  Member collaboration e  Member collaboration
activities activities activities

e  Restoration concepts e  Restoration concepts e  Restoration concepts

e Influence on revisions to e Influence on revisions to e  Approve draft FPL 3 Planning
Submission Guidelines Submission Guidelines Framework

e  Discuss Public Webinar - e  Science review updates e  Public Meetings Presentation
FPL3 process e  Council “Outcomes”/ e  Discuss draft Submission

refined Vision statement Guidelines

Sept 2018

July 2018 Nov 2018
Alabama Louisiana

e  Member collaboration e  Member collaboration
activities activities

e  Restoration concepts e  Restoration concepts

e Influence on revisions to e FPL 3 Planning
Submission Guidelines Framework Options

e  Update on RESTORE ® Influence on revisions to
education opportunities Submission Guidelines

e  Council-led Public
Meetings Logistics
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| Nai c:amé Envi rmnmma% @m%w Act

Endangered Species Act (ESA)
Magnuson-Stevens Act (MSA)

National Historic Preservation Act (NHPA)
Fish and Wildlife Coordination Act (FCWA)

Oftenitis mt @fm%@m tm mﬁﬁm% laws concurrently




lementation funds must include:

O NEPA ﬁmummw ion
o Demonstration of compliance with other applicable laws (e.g., ESA,
NHPA, MSA...)

ion fﬁ,&ﬁ S
o Gmmﬂ mum amm NEPA documentation (or use member
Categorical Exclusion)

o Ensure compliance with other applicable laws
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Act Section

o As appropriate, Council could:

Adopt associated NEPA documentation, and

Include award condition requiring compliance with permit
conditions (e.g., ESA, MSA, NHPA...)

bitat conservation activity

PL submission for ha
o As appropriate, Council could:

m  Use member NEPA Categorical Exclusion (CE), and
Coordinate with members to ensure compliance with other
potentially applicable laws

le 3: FPL submission for planning only

o Council would use its planning CE




boration can improve FPL subm

environmental compliance efficiency

o Incorporate interagency feedback and technical guidance at earliest
opportunity

o Determine if existing NEPA documentation, general permits, or

consultations are applicable

m  €.0., existing member CE, PEIS, or NWP...

o Determine what additional compliance needs must be met prior to
submission

o Leverage expertise of requlatory agencies

o Ensure planning proposals have sufficient budget for future regulatory
needs

coordination

nission environmenta

Flease contact with Council staff with any questions.
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Commitment to Engagement, Inclusion, and
Transparency

Committed to setting and maintaining the highest
standard for public engagement and transparency
Seek broad participation and input from the diverse
stakeholders who live, work, and play in the Gulf
Coast region

Support engagement with all stakeholders, includin
under-represented communities and federally-
recognized Tribes

Continue offering public engagement opportunities &
ensure public participation

Refine process for considering public input
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Revised Proposed FPL/10-Year Funding Strategy Timeline

1

Project/Program

Idea Synth

Member:Led Public
Maeti Council Staftf
Develops
Framework Options

Council Members for Council approval

define/revise high-
level desired

YOutcomes’ of the
FPL Framework &
Eunding Strateqy

Feb 2019

May 2018 - March 2019

4

” Public Comment on ”
Draft FPL 3 Planning
Framework

Draft Council

Preferred FPL
Planning Framework

GouncikLed Public
Meetings

March 2019

April - May 2019

Praposals Reviews

RESTORE Act
Compliance and Budget

Draft EPL/Funding
Strategy

Council Proposals
Development

5
June 2019

Sierra Club v. EPA 18cv3472 NDCA

Environmental Internal Review Panel Council approval of

Compliance FPL/Funding
Anproval of Drafi Strategy
FRL/Funding Strategy
Public Camments Council-led Public
7 8
September 2019 January 2020 May 2020
27
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. Internal Stakeholders

= Council Members/Steering Committee &

= Council Staff
- External Stakeholders

= Congressional Members/Staff

* Federally recognized Tribes

* [ntergovernmental

* Non Governmental Organizations

Media

= General Public (including but not limited to limited
English proficient and underserved/underrepresented
communities)
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Apalachicols Bay Oyater Restoration mplementation}

vt oo Dais
e

Aweard Amount

S 88no0n a0

Froject Abstract

The State of Florida has completed the consiruction phase of the Apalachicola Bay Oyster Restoration
project funded by the BESTORE Coundil. This 34.7 million projedt is the first completed implementation
phase of a project funded from the Council-Selected Restoration Component's Initial Funded Priorities List
Approgimately 85 000 cubic vards of lime rook material was taken by barge and placed in the bay waters on

an esfimated 317-acre area In Franklin County, This has provided a new base that larval oyslers may

naturally setfle on and grow in size o maturity. Newly setlled ovster larvae are referred 16 88 oysber

spat. This effort complements other  oyster restoration projects within Apalachicola Bay, an arsa with

naticnally and regionally significant oyster reefs which have suffered from degradalion. Oysters improve I9

water quality through fltering out excess sediment and pollstants. Qyster beds provide habilat that o

sustainz fish and other bay organiams. Project 1D
- 2o

Florida's Apslachicola National Estuarine Research Reserve will moniior the project by measuring the EGID 39

colgnization and growth of oysters in the restored area over the next two years.

Contact
Fachel Home emall: despwaterhorizon@dep.stateflug

Budget
Award amount: $4.680 000,00
Federal Aawvard 1D Mumber SGHNTCPITFLODES
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&

no
RESTORE staff

Public Engagement Workgroup
members

Council Member representatives
(as needed)

at

A series of 30 minute to 1 hour
informal small group meetings




Advertised on RESTORE
website/eBlasts

Pre-approved
RESTORE/NRDA/NWFW products

&

*  Previously scheduled meetings
» Faith based/Houses of worship
*  Community centers

* Fairs/Festivals

» Restoration effort meetings

* QOther partner identified venues
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evaluate effectiveness

® »

¢ [nitiate evaluation at the b

e Evaluation would inform:
o CPS FPL renewal determination

Whether revisions to parameters (e.g., funding amounts,

O

allowable aclivities) are warranted
o Any necessary revisions to commitments in the 2021
Comprehensive Plan update




_

End Year 1

nitiate CPS Activities

Planning Framework
y EPL 3 Proposals
» for FPL3/Funding Slbmittad

Strategy Development

Public Meétings RPublic Comiments

Mid 2018 Early 2019 Mid 2019

Draft EP 3/Funding

Strategy Initiate CP5
_ : Performance Review Complete Review of Pending Outcome of
Internal Review Panel c::r;.g“/:gr?;?: ge » of 1st 3 years » CPE Activities & Make . Year4 Evaluation,
Renewal Finalize Second CPS
Approval of Draft Strategy ;
EPL/Funding Strateqy Recommendation FRL
Continuing CPS
Public Comments Activities
End Year 2 End Year 3 End Year 4 End Year 5
Early 2020 Mid 2020 Mid 2021 Mid 2022 Mid 2023
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