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II.

III.

PURPOSE

To establish a self-sustaining plant safety review 
program which will involve participation by employees of 
varying disciplines and experiences.

This program will provide a review of the integrity of 
the safety systems in the plant and provide a means of 
followup on recommendations generated by the review

RESPONSIBILITIES

Departments Heads - It will be the responsibility of the 
Department Head to complete, or assign for completion, 
reviews of safety systems. The preferred number is one 
review per quarter, but each department may have more or 
less.

The review and recommendations are reviewed each month 
in the Central Safety Committee Meeting. New reviews 
are reported on and the status of recommendations is 
covered with responsible Department Heads

Safety Department - Responsible for maintaining files 
for safety reviews and for keeping up-to-date status on 
recommendations These will be reviewed monthly in the 
Central Safety Committee Meeting
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IV. PROCEDURE

A The safety process to be reviewed is selected 
by the Department Head This selection may or 
may not be within his department

B. The Department Head will either lead the review 
team himself or appoint a leader from his 
department.

C. The team will be selected by the leader Team 
size will vary from two to four people depend­
ing on the process being reviewed

D The Audit Form (Attachment I) must be filled 
out for the review to be official Any addi­
tional information is to be attached to it

E Each review will be presented in the Central 
Safety Committee meeting by the Department 
Head A brief summary and the recommendations 
are sufficient

F. The audit form and any supporting material are 
then given to the Safety Department for filing 
and documentation for the followup.

G The Safety Department logs the review on the 
Safety Review Log (Attachment II) and files the 
review The Safety Review Log documents when 
the next review should be for that process

H The Safety Department also adds the recommenda­
tions from each review on the Safety Review 
Report (Attachment III) This is reviewed 
monthly in the Central Safety Committee meeting 
to determine the status of each recommendation 
Completed recommendations are removed from the 
Safety Review Report

I Followup reviews are assigned/selected in the 
Central Safety Committee meetings
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