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Making Government Work Again

The Federal Government can—and should-—
cperate more effectively, efficiently,and securely.
For decades, leaders on both sides of the aisle
have talked about the need to make Government
work better. The President is taking bold action
now to make Government work again for the
American people.

As one of his first acts as President, on
January 23, 2017, the President issued a
memorandum  impesing a Federal “Hiring
Freeze” and requiring a long-term plan to reduce
the size of the Federal Government’s workforce.
In addition, on March 13, 2017, the President
signed Executive Order 13781 establishing
a “Comprehensive Plan for Reorganizing the
Fxecutive Branch,” which set in motion the
important work of reorganizing executive
departments and agencies. These two actions
are complemantary and plans should reflect
both Presidential actions. Legisiation will be
required before major reorganization of the
Executive Branch can take place, but the White
House is best situated to review and recommend
changes to the Congress. In roughly a year,
the Congress will receive from the President
and the Director of the Office of Management
and Budget (OMB) a comprehensive plan for
reorganization proposals.  The White House
will work closely with congressional commitiees
with jurisdiction over Government organization
to ensure the needed reforms actually happen.

Simultaneously, the Administration  will
develop the President’s Management Agenda
focused on achieving significant improvements
in the effectiveness of 8 core management
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functions. The President’s Managament Agenda
wiltl set goals in areas that are critical to im-
proving the Federal Government’s effectiveness,
efficiency,cybersecurity, and accountability. The
Administration will take action toensure that by
2020 we will be able to say the following:

1. Federal agencies are managing
programs and delivering oritical
services more effectively. The

Administration will take an evidence-
based approach to improving programs
and services—using real, hard data io
identify peorly performing organizations
and programs.  We will hold program
managers accountable for improving
performance and delivering high-guality
and timely services to the American
people and businesses. We will use all
tools available and create new ones
as needed to ensure the workforce is
appropriately prepared.

2. Federal agencies are devoling a
greater percentage of taxpaver
dollars to  mission achievement
rather than costly, unproductive
compliance activities. Past
management  improvement initiatives
resulted in the creation of hundreds of
guidance documents aimed at improving
Government management by adding
more  requirements  to  information
technology  (IT), human capital,
acqguisition,  financial management,
and real property. Furthermore, these
Government-wide policies often tie
agencies’ hands and keep managers
from making commonsenss decisions.
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A5 a  result, costs  often  increase
without corresponding benefits.  The
Administration will roll back low-value
activities and let managers manage,
while holding them accountable for
finding ways to reduce the cost of agency
operations. As part of this effort, OMB
will review regquirements placed on
agencies and identify areas to reduce
chsolete, low-value requirements,

Federal agencies are more effective
and efficient in supporting program
outcomes, Delivering high-performing
program resulls and services o citizens
and businesses depends on effective
and efficient mission support services.
However, despite vears of efforts to
improve these critical management pro-
cesses, managers remain frustrated with

deployed. The Administration will use
available data to develop targeied solu-
tiens to problems Federal managers face,
and bagin fixing them directly by sharing
and adopting leading practicss from the
private and public sectors.  Among the
areas that will be addressed are how
agencies buy goods and services, hire
talent, use thaeir real property, pay their
bills, and utilize technology.

Agencies have been held accountable
for improving performance. Al
Federal agencies will be responsible for
reporting critical performance melrics
and showing demonstrable improvement.
OMB will also regularly review agency
progress in implementing these reforms to
ansure there s consistent improvement,

hiring methodologies that do not con- Through this bold agenda, we will improve
sistently bring in top talent, acquisition the effectiveness, efficiency, cybersecurity, and
approaches that are too cumbersome, accountability of the Federal Government and
and IT that is cutdated by the time it is  make government work again.
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